
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting. 

Posted ______________________, 2020    by ________________ 

 

 

 
AGENDA   

1. Call Meeting to Order 

2. Establish a Quorum / Roll Call 

3. Adopt Properly Noticed Agenda 

4. Approve Minutes of the December 10, 2019 Meeting 

5. Communications 

6. Public Comment 

7. New Business (Review / Action) 

• Generate Ideas for Localized Messages – Mailing & Media Campaigns  

• Creation of Social Media Account 

• WDOR Talk Show, Friday, March 20 [10:20 -11:00 a.m.] – Who will Attend? 

• Other Involvement, Partnerships, Volunteers 

• Budget Resources 

• Next Steps 

8. Matters to be Placed on a Future Agenda 

9. Next Meeting Date(s) 

10. Meeting Per Diem Code 

11. Adjourn  

 
 
 
 
 
 
 
 

Deviation from the order shown may occur 
 
 
 
 

 Notice of Public Meeting 

Tuesday, January 14, 2020 
11:00 a.m. 

 
2020 CENSUS COMPLETE 

COUNT COMMITTEE  
 

Door County Government Center 
Chambers Room, 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

Page 1 of 61Page 1 of 61



 

  
Call Meeting to Order 
The Tuesday, December 10, 2019 2020 Census Complete Count Committee was called to order by Supervisor Linda Wait 
at 1:03 p.m. 
 
Establish a Quorum / Roll Call 
Committee Members present:  Supervisor Linda Wait, Supervisor Megan Lundahl, Administrator Ken Pabich, County Clerk 
Jill Lau, Library Director Laura Kayacan, Town of Washington Clerk Valerie Carpenter, Citizen Member Charolette Baierl, 
and Dan Powers – League of Women Voters. 
 
Others present:  Andy Wilson – Partnership Specialist US Census, Teri Schneider – Recruiting Assistant US Census 
Bureau, and Don Freix. 
 
Adopt Properly Noticed Agenda 
Motion by Dan Powers, seconded by Megan Lundahl to approve the agenda.  Motion carried by voice vote. 
 
Communications 
Andy Wilson distributed several pieces of information to committee members. 
 
Public Comment 
No public was in attendance at the time of public comment. 
 
New Business (Review / Action) 
Census overview information 
Andy reviewed reasons why it’s important for persons to complete the Census and the many ways in which the Census is 
useful. 
 
Complete count committee overview 
Hard to count populations 
Andy presented a PowerPoint overviewing what a Complete Count Committee is.  
 
Notes of interest - March 12, 2020 will be the start of the mailing of the Census; February 2020 group living facilities/group 
quarters will be contacted by the Census Bureau. 
 
Target demographic discussion (possible break out session depending on time) 
The Committee reviewed Door County’s target demographic which includes: 

• Hispanic community 

• Transient workers, temporary workers (Bay Ship) 

• CAFO workers & multiple housing on one parcel 

• Senior citizens 

• Snowbirds 
 
Challenges/opportunities  
How does the committee move forward?  Limited time.  Other involvement/volunteers?  
 
Census jobs and recruiting 
Teri Schneider explained that recruiting is down in our area.  The Census Bureau increased the rate of pay for Census 
Takers to $17.50/hr plus $0.58/mile.  Full and part-time positions are available.  Census Takers set their own schedule.  
Applications are very basic.  Office workers are also needed.  Pay is $12.50 to $22.50/hr.  Office is located in Green Bay.  
Census Takers will be called in January/February; training in February/March; field work begins 1 week after April 1st. 
Positions are anticipated to last 8 to 12 weeks.  Office workers will work through wrap-up.  Must be at least 18 years old.  
The Census Bureau is looking for 330 applicants in our area.  Census Takers are provided a device to perform their duties.  
Veterans receive preference.  Some weekend work is required.  Apply online at 2020CENSUS.GOV/JOBS 
 
Next Steps 
It is anticipated committee meetings will be held 1x month for the next 3 months.  Items to focus on include: letter campaign, 
social media account, media campaign, and social media campaign.   

 MINUTES 
Tuesday, December 10, 2019 

 
2020 CENSUS COMPLETE 

COUNT COMMITTEE  
 

Door County Government Center 
Chambers Room, 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 
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Matters to be Placed on a Future Agenda 

• Generate ideas for a letter campaign 

• Possible creation of social media account 

• Other involvement, volunteers 
 
Next Meeting Date(s) 
January 14, 2020 – 11:00 a.m. 
 
Meeting Per Diem Code 
2020. 
 
Adjourn  
Motion by Megan Lundahl, seconded by Valeri Carpenter to adjourn.  Motion carried by voice vote.  Time: 2:33 p.m. 
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LAU, JILL

From: Do_Not_Reply <admin@adobeconnect.com>
Sent: Thursday, January 9, 2020 9:19 AM
To: LAU, JILL
Subject: 2020 Census: Ensuring a Complete Count in Every Wisconsin Town
Attachments: connect.ics

 

2020 Census: Ensuring a Complete Count in Every Wisconsin Town 

Monday 24 February 2020, 10:00 AM - 11:00 AM 

 

By April 1, most residents of Wisconsin will have received an invitation to respond to the 2020 Census. 
This webinar will cover ways to particiapte, the surveying of people living in various types of shelter, and 
how your town can encourage everyone to respond.  

 

For more information and to register, please visit the following link: 

https://wicounties.adobeconnect.com/census/event/registration.html 
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Wisconsin Counts: 
Census 2020

Anita Johnson, WI Voices
anitajohnson135@gmail.com

Matt Dannenberg, Census Director
Wisconsin Voices 
matt@wisconsinvoices.org
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Wisconsin 
Voices

Wisconsin voices envisions a Wisconsin where every person has 
the means, motivation, and freedom to fully participate in a just 
democracy that provides opportunities for all people to thrive.
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Overview

What is the Census?

Why is the Census so important?

What can you do to ensure 
Wisconsin counts in 2020?
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Pledge to be 
Counted!

 Will you pledge to be 
counted?

 Will you encourage 3 friends 
to pledge to be counted?

 Visit:

 www.wicounts.com
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Be seen.

Be counted.

#Census2020

“One of the reasons why I am so geeked 
out about the census is because you have 
to see me,” Flanagan says. “And as a 
Native American woman, there are plenty 
of policymakers who would prefer that I 
was invisible, and that the Native 
community was invisible, and that the 
undocumented community was invisible.

It’s a radical act of saying, ‘I have to be 
counted, and you have to see my 
community, and they have to be counted. 
We are here.’ So, in some ways, there’s a 
bit of activism, too, in filling out that 
census form.”
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What is the 
Census?

 Occurs every ten years

 Planning, testing, and public engagement occur every single 
year

 Started in 1790 and is required by the Constitution

 Is a tool used to count every person living in the country

 Allocates federal funding in states

 Determines changes to congressional apportionment in states 
(i.e., redistricting)

 American Community Survey 
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Key Dates & 
Timeline

 Fall 2019
 Government & Organizations create outreach plans

 Winter 2019-20
 Community events promoting the Census

 March 12, 2020
 Census begins

 April 1, 2020
 CENSUS DAY (Count people in your household as of this day)

 May 1, 2020
 US Census Enumerators begin to knock doors

 July 31, 2020
 Census Ends

 December 31, 2020 Data due to President
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Completing 
the Census

 Paper form
 Positive: No need for internet connection

 Drawback: Limited to 12 persons on household

 Phone
 Call Census Bureau

 Limited to 12 languages

 Online
 Easiest method, support for 59 languages

 Limited access for those without internet
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What 
Questions are 
on the Census?

 TEN questions, including:
 Age

 Race and Hispanic Origin(add tribal)

 Relationship Status in Household

 Sexual Orientation of each Respondent

 Homeownership (Owner/Renter)

 Telephone Number

 Information on additional people living in the home

 NO Citizenship Question on 2020 Census!
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Confidentiality 
& the Census

 Confidentiality measures have become more important 
with the addition of a citizenship question

 Information provided on a census form is kept 
confidential

 Title 44, Census Bureau keeps data private for 72 years

 Under Title 13, Census Bureau workers are prohibited 
from sharing any collected information

 Measure stems from a 1940 data breach targeting Japanese 
Americans

 1950 – Truman

 1980 – Colorado Springs & FBI

 Census staff face jail time or a $250,000 fine if information is shared
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Census: 
Why is it 
important? Why does the Census 

matter to YOU?
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Census: 
Why is it 
important?

 Being VISIBLE, Political representation

 Funding for key programs:
 WI could lose approximately $1,600 per person per year 

 Equitable distribution of funds:
 2016 - WI received $12,608,476,954 over 55 federal 

programs

 In 2015 alone:

 $170,789,000 for school lunches

 $51,664,000 for school breakfasts

 $212,142,310 for special education grants

 Better planning – school size, health facilities, businesses

 Better information for 10 years on child well being
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Historically 
Undercounted 
Communities: 
“HTC - Hard to 
Count”

 Communities that the Census Bureau considers hard to 
count are typically:

 Communities of Color

 People with disabilities

 Young children under five

 Low income homes

 People without homes

 People who don’t trust the government

 Areas without reliable broadband internet access
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Historically 
Undercounted 
Communities: 
“HTC - Hard to 
Count”

CUNY: HTC MAP 2020

Page 18 of 61Page 18 of 61



Historically Undercounted: How big is the undercount of young children?
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Characteristics 
of the 

Undercount of 
Young Children

 Most missed kids lived in enumerated (counted) households

 Young children are usually missed when they are left off of the form 
(NALEO study 15%)

 Two-Thirds of children missed lived in complex households

 Multigenerational households

 Extended families

 Multi-family households

 Net undercount rates for children in the 2010 Census were worse in higher 
population counties

 People wrongly convinced they should NOT count temporary residents 
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Messaging

 Why people don’t respond to the census Don’t understand how 
data is used

 Think government already has data

 Privacy

 Busy

 Fear

 What messages work:
 Resources your community needs depend on counting everyone!

 Schools, child care, housing, transportation

 Only census data can be used for funding decision

 10 mins effects the next 10 years – most of their childhood!
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Messaging
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Messaging
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Ways YOU can 
GOTC!
(Get Out the 
Count)

How have you all been active on the 
Census so far?
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Ways YOU can  
GOTC! 
(Get Out The 
Count)

Motivate
Make sure people in your network fill out the census. 
Volunteer at a Census Kiosk, host an event, or work with a 
nonprofit on outreach! 

Train & 
Engage

Engage trusted messengers such as childcare & head start 
providers, religious leaders, etc.

Plug into 
CCC’s

Work with Complete Count Committees, community based 
organizations and prioritize undercounted communities. 
Create an outreach plan.
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Ways YOU can 
GOTC!
(Get Out the 
Count)

 Start talking about the Census 
with your friends, family, and 
community institutions

 Share Census information on 
Social Media

 Share Census Bureau job 
postings and encourage 
trusted members of the 
community to apply
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Let’s make sure ALL 
people in Wisconsin count!
www.wicounts.com

Anita Johnson
WI Voices
anitajohnson165@gmail.com

Matt Dannenberg, WI Voices, Census Director
matt@wisconsinvoices.org
920-285-4997
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50 WAYS CENSUS DATA 

ARE USED 
• Decision making at all levels of 

government. 

• Drawing federal, state, and 

local legislative districts. 

• Attracting new businesses to 

state and local areas. 

• Distributing over $675 billion 

annually in federal funds and 

even more in state funds. 

• Forecasting future 

transportation needs for all 

segments of the population. 

• Planning for hospitals, nursing 

homes, clinics, and the location 

of other health services. 

• Forecasting future housing 

needs for all segments of the 

population. 

• Directing funds for services for 

people in poverty. 

• Designing public safety 

strategies. 

• Development of rural areas. 

• Analyzing local trends. 

• Estimating the number of 

people displaced by natural 

disasters. 

• Developing assistance 

programs for American Indians 

and Alaska Natives. 

• Creating maps to speed 

emergency services to 

households in need of 

assistance. 

• Delivering goods and services 

to local markets. 

 

 

• Designing facilities for people 

with disabilities, the elderly, or 

children. 

• Planning future government 

services. 

• Planning investments and 

evaluating financial risk. 

• Publishing economic and 

statistical reports about the 

United States and its people. 

• Facilitating scientific research. 

• Developing “intelligent” maps 

for government and business. 

• Providing proof of age, 

relationship, or residence 

certificates provided by the 

Census Bureau. 

• Distributing medical research. 

• Reapportioning seats in the 

House of Representatives. 

• Planning and researching for 

media as backup for news 

stories. 

• Drawing school district 

boundaries. 

• Planning budgets for 

government at all levels. 

• Spotting trends in the economic 

well-being of the nation. 

• Planning for public 

transportation services. 

• Planning health and educational 

services for people with 

disabilities. 

• Establishing fair market rents 

and enforcing fair lending 

practices. 

 

• Directing services to children 

and adults with limited English-

language proficiency. 

• Planning urban land use. 

• Planning outreach strategies. 

• Understanding labor supply. 

• Assessing the potential for 

spread of communicable 

diseases. 

• Making business decisions. 

• Understanding consumer 

needs. 

• Planning for faith-based 

organizations. 

• Locating factory sites and 

distribution centers. 

• Distributing catalogs and 

developing direct mail pieces. 

• Setting a standard for creating 

both public and private sector 

surveys. 

• Evaluating programs in different 

geographical areas. 

• Providing genealogical 

research. 

• Planning for school projects. 

• Developing adult education 

programs. 

• Researching historical subject 

areas. 

• Determining areas eligible for 

housing assistance and 

rehabilitation loans. 

 

 

 

 

 

2020 Census Complete Count Committee Guide 
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A quickstart guide to tailoring 
census outreach efforts for the 
people you serve

COMMUNITY  
OUTREACH TOOLKIT

Page 29 of 61Page 29 of 61



READ THE 
INTRO

USE OUR  
RESOURCES

GET A CENSUS 
REFRESHER

TAILOR YOUR 
OUTREACH

IDENTIFY YOUR AUDIENCE TO UNDERSTAND 
THEIR BARRIERS TO PARTICIPATION

LEARN THE 
BASICS OF 
OUTREACH

PAGE 11PAGE 06

PAGE 03

PAGE 16

PAGE 04

PAGE 15

STEP 3 STEP 4

STEP 1

STEP 6

STEP 2

STEP 5

PAGE 12 PAGE 13 PAGE 14

How to use this toolkit:

 “I don’t think the census has 
any impact on my life.”

 “I don’t feel comfortable  
sharing my information.”

 “I have trouble completing  
census forms.”

 “I don’t have time  

Welcome! 
Find out what this toolkit 
is, who it’s for, and how 
to use it.

See examples and get printable 
materials to support your 
census outreach efforts.

Take Census 101—get a 
refresher on the reasons 
census matters to your 
community and the 
United States at large.

Answer some 

the blanks to create 
a plan for your 
outreach strategy.

Get quick tips & best 
practices on how to 
design your outreach 
based on behavioral 
science research.
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Hello, and thanks for your interest!

You see the value in high-quality census data and want to ensure this 
You 

want the people you serve to be accurately counted so they get their fair 
share of funding and representation for the next decade.

 you are 
uniquely positioned to break down these barriers and ensure the people 
you care about are counted.

WHAT THIS TOOLKIT 
IS AND WHO IT’S FOR

R E A D  T H E  I N T R O1
research insights into concrete recommendations 

 It provides useful tips and 
evidence-based guidance on how to make your 
communications and outreach efforts as effective 
as possible. 

Let’s get started!
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CENSUS 101:  
WHAT, WHY, & WHEN

G E T  A  C E N S U S  R E F R E S H E R

information through the decennial census, the American Community 
many other surveys

based on population totals and breakdowns by sex, age, race and other 

ways, such as these: 

Residents use the 
census to support 
community initiatives 
involving legislation, 
quality-of-life and 

Businesses use 

to decide where to 

and stores, and these 

Local government 
 use the 

census to ensure 
public safety and 
plan new schools and 

Real estate 
developers and city 
planners use the 
census to plan new 
homes and improve 

2
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Every 10 years, the results of the 
census are used to reapportion 
the House of Representatives, 
determining how many seats 
each state gets.

It’s about fair 
representation.
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It’s about 
redistricting. 

to redraw the boundaries of their congressional 
and state legislative districts, adapting to 

Your data are 
con�dential.
Federal law protects your census 
responses. Your answers can only be 
used to produce statistics.

By law we cannot share your 
information with immigration 
enforcement agencies, law 
enforcement agencies, or allow it to 
be used to determine your eligibility 
for government bene�ts.

Census data determine how more than 
$675 billion are spent, supporting your 
state, county and community’s vital 
programs.

It means 
$675 billion. 

05

Once a decade, America 
comes together to 
participate in the decennial 
census, creating national 
awareness of the census 

provides the basis for 
reapportioning Congressional 
seats, redistricting, and 
distributing billions of dollars 
in federal funding to support 
your state, county, and 

We included a printable 
version of “Census 101” 
fast facts to share with your 

WHAT  
EVERYONE 
SHOULD 
KNOW 
ABOUT 
2020
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WHAT WE’VE LEARNED 
ABOUT WHAT WORKS

L E A R N  T H E  B A S I C S  O F  O U T R E A C H

MAKE IT ACTIONABLE

MAKE IT RELEVANT

PLAN THE DELIVERY

Researchers have long studied the way we access, process, and 

recommendations and questions to ask yourself when developing your 

Page 05

Page 06

Page 07

3
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Create a checklist.
What are the individual steps my audience should take?

Here’s how:

Help people know what to expect, such as documents 

for example, “Open a savings account” is more concrete 

 

Prompt people to make a plan.
What kind of planning does my audience need to do?

questions such as what time they’ll do something, what mode 
of transportation they’ll use, the route they plan to travel, and 

Keep it simple. 
Is all the information in my message immediately useful? 
Am I using simple language? 
When communicating to mass audiences, there is no award 

grade reading level and a conversational style (such as the use 

items for the immediate actions people need to take, and 

Make it visual.
What pictures could I use to convey my message?
We’ve all heard the saying “a picture is worth a thousand words,” 
but very few informational campaigns begin by drawing a 

some studies show we read as little as 20% of the text on a 

MAKE IT ACTIONABLE

1

2

3

4

Reducing friction in the path towards action is 
critical—and sometimes the smallest tweaks can 

07

Page 35 of 61Page 35 of 61



08

Make it social.
Who does my audience identify with or admire?

we perceive to be “normal” or “acceptable,” and what others 

people we hope to emulate endorse, and consider how others 

Consider the right incentives.
How can I make my incentive seem even better?

Make it salient. 
Why does my audience care? 

you know a lot about, may not be as clear to someone even one 

Make it personal.
Where can I add a personal touch? 
Remember when your mom may have made you write thank 

was on to something! Research has shown that personalization 

emails

include the reader

handwritten note or signature on a template letter

MAKE IT RELEVANT

1

2

3

4

Position your message to work for the audience you 
hope to engage—accounting for what’s important to 
them and what motivates them.

08
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Consider the location.
Where does my audience spend time? 
Where will my message be most relevant? 

to them about how the census can impact educational funding 
while at the school parents’ night? 

Get creative with your mechanism.
What kinds of communication channels does my audience like 
and already use? 

communications mechanisms, research has shown that text 
messages, pop-up boxes, and in-app messages are also cost-

Consider what channels your audience already engages with so 
you can meet them there, rather than trying to direct them to a 

Consider the messenger. 
Who will my audience listen to?

Additionally, if you’re sending a written communication such as 

Consider the timing.
What is my audience’s schedule like?  
When will your message be most relevant? 
Research has shown that sending emails at lunchtime led to 
increased click rates, emphasizing the new year and a fresh 
start increased retirement savings, and asking people to sign 
a form at the start, rather than the end of a form reduced self-

Whenever possible, make your case for doing something linked 

PLAN THE DELIVERY

1

2

3

4

Meet people where they’re at—the packaging  
of your message matters.

09
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BREAKING BARRIERS  
TO PARTICIPATION

I D E N T I F Y  Y O U R  A U D I E N C E

 “I don’t think the cen-
sus has any  
impact on my life.”

 “I have trouble  
completing  
census forms.”

 “I don’t feel  
comfortable sharing  
my information.”

 “I don’t have time 

census.”

census does, how its data 
affects them, and why their 

about data privacy or having 
their information used by 

and assumes the census 
will be time-consuming 

PAGE 10

PAGE 12 PAGE 13

PAGE 11

4
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 “I don’t think the census has 
any impact on my life.”

This person has never been shown a clear connection between 
the census and its impact on their daily life or community. 

W H O  T H I S  M I G H T  B E

Create a visual that will stick

to this group, design an infographic or other 
visual aid that can help to connect the dots 

example that someone will remember is 
better than an information overload they 

Create a badge
Leverage local business owner networks to 
provide owners with a “census supporter” 
badge building awareness during the census 
response period and reinforcing the use of 

Get someone local

police, and school teachers can demonstrate 

Leverage existing touchpoints
Draw on existing interactions such as 
community newsletters or events that  
highlight the census’ connection to 

W H AT  T H E Y  S A Y

MAKE IT  
ACTIONABLE

MAKE IT  
RELEVANT

PLAN THE  
DELIVERY
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Preview census questions
Walking people through the questions the 
census contains before they actually take 
it can help to clarify the type of information 
“the government” is asking them, and help 
build clarity that there is no identifying 
information such as name or social security 

Start with a sure win

a concern of your audience, they are more 

example, try highlighting data security as a 
legitimate concern before explaining how 

Connect early

more information and discussion than 
other groups, begin outreach with them 

for informational efforts to build their 

Reputation matters 

who has community standing rather than the 

MAKE IT  
ACTIONABLE

MAKE IT  
RELEVANT

PLAN THE  
DELIVERY

 “I don’t feel comfortable 
sharing my information.”

This person wonders: How is my data used and stored?  

W H O  T H I S  M I G H T  B E

W H AT  T H E Y  S A Y
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Reduce word count

speakers, complete an exercise where you 
communicate actions to taking the census 

Make a worksheet
Help people prepare to take the census 
with a worksheet or checklist that clearly 

to complete the census (how many people 

Promote responsibility to a group

the fact that taking the census to represent 
their voice and enable a more accurate 
allocation of resources for their entire 

Meet people where they are

MAKE IT  
ACTIONABLE

MAKE IT  
RELEVANT

PLAN THE  
DELIVERY

 “I have trouble completing 
census forms.”

This audience contains non-native English speakers or recent immigrants.  
They may not understand the importance of participating in a census or survey.

W H O  T H I S  M I G H T  B E

W H AT  T H E Y  S A Y
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Provide context
Anchor the time it takes to complete the 
census to a simple task they do as part of 

complete the census while you wait for your 

Make it a default

census into a platform they already trust and 

your organization by logging into an account 

Offer micro-incentives

Printable stickers are included on page 20.

Public commitment 

a way for them to publicly commit (for 
example, signing their name on a public 
board) can increase the likelihood they’ll 

Text and link
Reminding this audience to take the census 

the link with the reminder so they can take 
immediate action and not have to remember 

MAKE IT  
ACTIONABLE

MAKE IT  
RELEVANT

PLAN THE  
DELIVERY

 “I don’t have time to 

This person either assumes the census is cumbersome to complete or 
does not value the census highly compared to other tasks.

W H O  T H I S  M I G H T  B E

W H AT  T H E Y  S A Y
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SEND OUT YOUR 
FIRST MESSAGE

T A I L O R  Y O U R  O U T R E A C H

Now that we’ve covered some best practices for messaging and given you an 

this checklist to make sure you’re making it as effective as possible: 

KNOW YOUR AUDIENCE
Who is my primary audience?
Why might they not participate in the census?

HAVE AN OBJECTIVE
What do I want my audience to do after  
receiving my message? 
Does my audience have an incentive to take 
that action? 

MAKE IT ACTIONABLE
Is all the information in my message 
immediately useful? Am I using simple 
language? 
What pictures could I use to convey  
my message?
Have I communicated the individual steps  
my audience should take?
What kind of planning does my audience need 
to do in order to take the action I want? 

MAKE IT RELEVANT
Why does my audience care?
Where can I add a personal touch?  
Who does my audience identify with  
or admire?
How can I make my incentive seem  
even better?

PLAN THE DELIVERY
Who will my audience listen to?
What is my audience’s schedule like? 
When will your message be most relevant?
Where does my audience spend time?
Where will my message be most relevant? 
What kinds of communication channels 
does my audience like and already use?

5
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OUTREACH  
MATERIALS

U S E  O U R  R E S O U R C E S

Use the resources in the following pages in your outreach!  

OUTREACH PLANNING  
WORKSHEET

CENSUS 101

PRINTABLE STICKERS

Page 17

Pages 18-19

Page 20

6
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PLAN YOUR MESSAGE BY ANSWERING THESE QUESTIONS:

 

Why might they not participate in the census? 

 
Why should my audience care about my message?

What kinds of people does my audience trust and admire? 

 

What channels of communication does my audience prefer?

What times of day is my audience available?

Where will my audience be most receptive to my message?

What incentives will my audience respond to?

C E N S U S  O U T R E A C H  
P L A N N I N G  W O R K S H E E T

FINAL REVIEW CHECKLIST: 

All the information in my message is immediately relevant
I have edited my language to be simple
I have used pictures where possible to convey information
I have communicated the individual steps I want people to take.
I have considered how to add a personal touch.  
I have considered how to make my incentive seem even better.
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CENSUS 101: WHAT YOU NEED TO KNOW
The 2020 Census is closer than you think!

Here’s a quick refresher of what it is and why it’s essential that everyone is counted.

The U.S. Constitution requires a census 
every 10 years. The census covers the 
entire country and everyone living here. 
The first census was in 1790.

It’s in the
Constitution.

Census data 
determine how 
more than $675 
billion are spent, 
supporting your 
state, county and 
community’s vital 
programs.

It means 
$675 billion. 

Every 10 years, the results 
of the census are used to 
reapportion the House of 
Representatives, 
determining how many 
seats each state gets.

It’s about fair 
representation.

Completing the census is required: 
it’s a way to participate in our 
democracy and say “I COUNT!”

Taking part is 
your civic duty.

The census counts 
every person living 
in the U.S. once, only 
once, and in the 
right place.

Everyone 
counts.

It’s about 
redistricting. 
After each census, state officials use the 
results to redraw the boundaries of their 
congressional and state legislative districts, 
adapting to population shifts.
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Your data are 
confidential.
Federal law protects your census 
responses. Your answers can only 
be used to produce statistics.

By law we cannot share your 
information with immigration 
enforcement agencies, law 
enforcement agencies, or allow it 
to be used to determine your 
eligibility for government benefits.

Residents use the census to 
support community initiatives 
involving legislation, quality-of-life 
and consumer advocacy.

Businesses use census 
data to decide where to 
build factories, offices and 
stores, which create jobs. 

Local governments 
use the census for 
public safety and 
emergency 
preparedness. 

Real estate 
developers  use the 
census to build new 
homes and 
revitalize old 
neighborhoods. 

Census data are being 
used all around you.

2020 will be 
easier than ever.
In 2020, you will be able to 
respond to the census 
online.

You can help.
You are the expert—we need your 
ideas on the best way to make sure 
everyone in your community gets 
counted. 

F I N D  O U T  H O W  T O  H E L P  A T  
C E N S U S . G O V / PA R T N E R S
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I MADE SURE  
MY FAMILY  

WAS COUNTED.

2020 CENSUS 
FINISHER

YOU COUNT.  
GET COUNTED.

ONCE, 
ONLY ONCE,

AND IN  
THE RIGHT  

PLACE.

REPRESENTATION
REDISTRICTING

FEDERAL FUNDING

EVERYONE 
COUNTS.

I COUNT.

I COUNT.

I COUNT.

 2020 Census

 2020 Census

It’s about

 2020 Census

I FINISHED  
THE CENSUS 
BECAUSE I 

CARE ABOUT

I FINISHED  
THE CENSUS 
BECAUSE I 

CARE ABOUT

I FINISHED  
THE CENSUS 
BECAUSE I 

CARE ABOUT

S T I C K E R S Formatted to print on Avery 2" round labels (Product # 22807).
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CREDITS

at the U.S. Census Bureau.

Additional resources for crafting evidence-based 
communications and citations for research referenced in 
this toolkit can be found at oes.gsa.gov.

WAS THIS TOOLKIT USEFUL?  
WAS IT CLEAR?

know. We are always looking to improve our materials to 
make them as useful as possible. 

census.partners@census.gov with your 
feedback and suggestions.
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Dear Resident:

This is your invitation to respond to the 2020 Census. We need your help to count everyone in the
United States by providing basic information about all adults, children, and babies living or staying at
this address. 

Results from the 2020 Census will be used to:

● Direct billions of dollars in federal funds to local communities for schools, roads, and other
public services.

● Help your community prepare to meet transportation and emergency readiness needs.

● Determine the number of seats each state has in the U.S. House of Representatives and
your political representation at all levels of government.

Your Census ID is:
Respond by April 1 at 

[url removed]  [Census ID removed]

The Census Bureau is using the internet to securely collect your information. Responding online helps 
us conserve natural resources, save taxpayer money, and process data more efficiently. If 
you are unable to complete your 2020 Census questionnaire online, we will send you a paper 
questionnaire in a few weeks for you to complete and mail back.

The census is so important that your response is required by law, and your answers are kept 
completely confidential. If you do not respond, we will need to send a Census Bureau interviewer 
to your home to collect your answers in person. If you need help completing your 2020 Census 
questionnaire, please call toll-free [phone number removed].

Thank you for your prompt response.

Sincerely,

Steven D. Dillingham 
Director

Enclosures

Mensaje importante: Para completar su cuestionario del Censo del 2020, visite  
[url removed] o llame gratis al [phone number removed].

Informational Copy
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D-LE-GP-EN-058 

[Date] 
  
[Name] 
[Title] 
[Organization] 
[Address] 
[City, State, ZIP]  
 
Dear [Name],  
 
The 2020 Census is fast approaching, and the U.S. Census Bureau is looking for companies and 
organizations like yours to serve as partners to help us inform everyone in the United States about 
the importance of being counted. 
 
You are trusted by your community members and stakeholders, and you have a direct line of 
communication with them. By encouraging them to participate in the census, you help ensure that 
your community will be accurately represented, which will help shape the future of our nation.  
 
Data collected in the 2020 Census will determine how many seats each state has in the U.S. House 
of Representatives and will be used to redraw boundaries of congressional and state legislative 
districts. The data will also inform the allocation of more than $675 billion in federal funding each 
year to communities across the nation for public resources like roads, hospitals, and schools. To 
help your community thrive, it’s important that you encourage everyone to participate in the 2020 
Census.  
 
Conducting the census is a massive and vitally important undertaking. We need your help and the 
support of other partners across the country to ensure a complete and accurate count. Whatever 
time and resources you can commit, you can make a difference. 
 
We look forward to welcoming you as a census partner to help ensure that your community is 
accurately represented in the 2020 Census. To learn more about the 2020 Census Partnership 
Program, visit 2020CENSUS.GOV/PARTNERS. 
 
[Closing], 
 
[Name] 
 
[Email] 
[Phone number] 

Page 51 of 61Page 51 of 61



  

 

D-SA-GP-EN-065 

2020 Census Partner Sample Message 
 
Help spread the word about the 2020 Census through emails and blogs to members of your 

community. You can send the content below or tailor to match your community’s interests and 

concerns.   

 
Subject Line or Title: Shape your future with the 2020 Census 
 
We are excited to announce that we are partnering with the U.S. Census Bureau to support the 
2020 Census. As a partner, we will be working to make sure our community is accurately 
represented in the upcoming decennial count.  
 
The census counts everyone in the United States. Census results are the basis for congressional 
representation and help determine how more than $675 billion in federal funds is distributed each 
year to support vital programs in states and communities across the country. These funds shape 
local health care, housing, education, transportation, employment, and public policy. 
 
[Add specific information about why you are partnering.] 
 
As the 2020 Census approaches, we will continue to share information about how you can make 
sure our community is fully represented. Visit 2020CENSUS.GOV anytime to get the latest news.  
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Sample messages for partners.
Newsletters, blogs, social media, and emails are great ways to share information 
with your audience. Below are a few sample messages that you can drop into your 
communications to tell your community about the importance of the 2020 Census. 
These messages are intended to inform the audience about the census and should 
be used prior to April 1, 2020.

General messages.

The 2020 Census is fast approaching. Data collected in the census will inform the 
distribution of more than $675 billion in federal funds to states and communities each 
year for things like infrastructure, health care, and food assistance. It’s important that we 
all respond to shape the future of our communities. Learn more at 2020CENSUS.GOV.

###

Be sure to count everyone who lives in your home on your 2020 Census form. This 
includes babies and young children, who are often missed in the census. Not counting 
newborn babies and children impacts support for programs such as children’s 
health insurance, hospitals, child care, food assistance, schools, and early childhood 
development. It is important to count all the babies and children in your home, even 
if they aren’t related to you or are only staying with you temporarily. Learn more at 
2020CENSUS.GOV.

###

Your responses to the 2020 Census are safe, secure, and protected by federal law. Your 
answers can only be used to produce statistics. They cannot be used against you by 
any government agency or court in any way—not by the FBI, DHS, or ICE. Learn more at 
2020CENSUS.GOV.

###

Message for renters.

Beginning in mid-March 2020, you can respond to the census online, by phone, or 
by mail. Be sure to count everyone living or staying in your home, including newborn 
babies and young children, even if they aren’t related to you or are only staying with you 
temporarily. No matter how you respond, your personal information is confidential, is 
protected by law, and can never be used to identify you. It can never be shared with law 
enforcement agencies or your property manager. Learn more at 2020CENSUS.GOV.

For more information, visit:

2020CENSUS.GOV
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Messages for college students.

The 2020 Census will influence community funding and congressional representation. 
Responding to the census is your chance to impact programs like Pell Grants, health care 
services, food assistance, and more for the next decade. Shape the future by responding 
to the 2020 Census. Learn more at 2020CENSUS.GOV.

###

If you live in off-campus housing that is not owned, leased, or managed by your college 
or university, you can respond online, by phone, or by mail beginning in mid-March 2020. 
You should count yourself at your off-campus address, even if you stay somewhere else 
during school breaks. Learn more at 2020CENSUS.GOV.

###

If you live in on-campus student housing or in another student housing facility that is 
owned, leased, or managed by your college or university, census takers will work with 
student housing officials to ensure that you are counted. You may be asked to complete 
an individual census form. Learn more at 2020CENSUS.GOV.

###

Message for group housing residents.

If you live in a group facility, like military barracks or shelters, census takers will work with 
a representative from your building to make sure you are counted where you live and 
sleep most of the time. They may ask you to complete an individual census form. Learn 
more at 2020CENSUS.GOV.

###

Message for faith-based audiences.

Your responses to the 2020 Census are safe, secure, and protected by federal law. Your 
answers can only be used to produce statistics, which help determine federal funding 
for things like food assistance, health care services, and Pell Grants. They cannot be 
used against you by any government agency or court in any way—not by the FBI, DHS, 
or ICE. The U.S. Census Bureau asks about race and ethnicity in the decennial census, 
but it does not collect information about religious affiliation. U.S. law prohibits the 
Census Bureau from requiring anyone to disclose their religious affiliation. Learn more at 
2020CENSUS.GOV.

For more information, visit:

2020CENSUS.GOV
D-SA-GP-EN-447
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D-LE-PA-EN-062 

[Date] 
  
[Name] 
[Title] 
[Organization] 
[Address] 
[City, State, ZIP]  
 
Dear [Name],  
 
With the 2020 Census fast approaching, we want to take a moment to thank you for [insert specific 
contribution]. As a Census partner, you play a vital role in helping us inform all people in the United 
States about how the 2020 Census will shape the future of our nation and its communities.  
 
Data collected in the 2020 Census will determine how many seats each state has in the U.S. House 
of Representatives and will be used to redraw boundaries of congressional and state legislative 
districts. The data will also inform the allocation of more than $675 billion in federal funding each 
year to communities across the nation for public resources like roads, hospitals, and schools. To 
help your community thrive, it’s important that you encourage everyone to participate in the 2020 
Census.  
 
Conducting the census is a massive and vitally important undertaking—one we could not 
accomplish alone. You are trusted by your [employees, community members, customers, families, 
or stakeholders], and you have a direct line of communication with them. By getting the word out 
about the importance of the 2020 Census, you are helping us ensure that they are fully 
represented.  
 
[Insert tailored text specific to partner’s past efforts.] 
 
We have enjoyed working with you as a partner, and we look forward to continued collaboration 
on the 2020 Census. Please call us and let us know when we can connect to share ideas about 
working together for a successful count, and please don’t hesitate to reach out if you have any 
questions.  
 
For materials you can share with your audiences now to increase awareness of and participation in 
the census, visit 2020CENSUS.GOV/PARTNERS. 
 
Thank you for your ongoing support.  
 

 
[Closing], 
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D-LE-PA-EN-062 

 
[Name] 
 
[Email] 
[Phone number] 
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2020 Census Partner Sample Message 
Help spread the word about the 2020 Census through emails and blogs to 
members of your community. You can send the content below or tailor to match 
your community’s interests and concerns. 

We are excited to announce that we are partnering with the U.S. Census Bureau 
to support the 2020 Census. As a partner, we will be working to make sure our 
community is accurately represented in the upcoming decennial count. 

The census counts everyone in the United States. Census results are the basis for 
congressional representation and help determine how more than $675 billion in 
federal funds is distributed each year to support vital programs in states and 
communities across the country. These funds shape local health care, housing, 
education, transportation, employment, and public policy. 

As the 2020 Census approaches, we will continue to share information about 
how you can make sure our community is fully represented. Visit 
2020CENSUS.GOV anytime to get the latest news. 

D-SA-GP-EN-065 
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D-LE-CE-EN-057 

[Date] 
  
[Name] 
[Title] 
[Organization] 
[Address] 
[City, State, ZIP] 
 
Dear [Name],  
 
The 2020 Census is fast approaching, and the U.S. Census Bureau is looking for trusted voices like 
yours to serve as partners to help us inform everyone in the United States about the importance of 
being counted. 
 
You are trusted by your stakeholders and the community members you serve, and you have a 
direct line of communication with them. By encouraging them to participate in the census, you 
help ensure that your community will be accurately represented, which will help shape the future 
of our nation. 
 
Data collected in the 2020 Census will determine how many seats each state has in the U.S. House 
of Representatives. The data will also inform the allocation of more than $675 billion in federal 
funding each year to communities across the nation for public resources like roads, schools, and 
hospitals. To help your community thrive, it’s important that you encourage everyone to 
participate in the 2020 Census.  
 
Conducting the census is a massive and vitally important undertaking. We need your help and the 
support of other partners across the country to ensure a complete and accurate count. Whatever 
time and resources you can commit, you can make a difference. There are many ways you can get 
involved: 
 

• Provide information to community members about the importance of participating in the 
2020 Census. 

• Use Census Bureau tools, information, and messaging in creative ways—such as in 
newsletter articles and social media content—to raise awareness of the 2020 Census. 

• Form or get involved in a Complete Count Committee to educate and motivate residents to 
participate in the 2020 Census. To learn more about Complete Count Committees or to 
start one in your community, visit census.gov/2020completecount. 

• Invite Census Bureau officials to speak about the benefits of participating in the 2020 
Census at an event sponsored by your organization. 

• Host a workshop with the community members and stakeholders you serve to discuss 2020 
Census challenges and ways to tackle them. 
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D-LE-CE-EN-057 

• Get creative! Share your ideas about how you can help spread the word about the 2020 
Census. 

 
To learn more about the 2020 Census Partnership Program, visit 2020CENSUS.GOV/PARTNERS. We 
look forward to welcoming you as a 2020 Census partner to help ensure that your community is 
accurately represented in the 2020 Census. 
 
[Closing], 
 
[Name] 
 
[Email] 
[Phone number] 
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D-LE-SC-EN-061 

[Date] 
  
[Name] 
[Title] 
[Organization] 
[Address] 
[City, State, ZIP]  
 
Dear [Name],  
 
The 2020 Census is fast approaching, and the U.S. Census Bureau is looking for schools and 
educational institutions like yours to serve as partners to help us inform everyone in the United 
States about the importance of being counted. 
 
You are trusted by your students, staff, community members, and families, and you have a direct 
line of communication with them. By encouraging them to participate in the census, you help 
ensure that your community will be accurately represented, which will help shape the future of our 
nation.  
 
Census data is critical to helping our nation—and the businesses and communities in it—make 
decisions that will fuel our future success. Census data also determines how many seats each state 
will have in the U.S. House of Representatives and is used to redraw congressional and state 
legislative districts.  
 
Data collected in the census informs the allocation of funds for community resources such as roads, 
hospitals, and schools—including Title 1 funds, which provide financial assistance to local 
educational agencies and schools with high numbers or percentages of low-income families. In fact, 
more than $675 billion in federal funding is distributed to communities across the nation based on 
census data. To help your community thrive, it is important that you encourage everyone to 
participate in the 2020 Census.  
 
Conducting the census is a massive and vitally important undertaking. We need your help and the 
support of other partners across the country to ensure a complete and accurate count. Whatever 
time and resources you can commit, you can make a difference. There are many ways to get 
involved: 
 

• Use free resources from the Census Bureau’s Statistics in Schools program 
(census.gov/schools) to teach students about the value and everyday use of statistics. 

• Use Census Bureau tools, information, and messaging in creative ways—such as in 
newsletter articles and social media content—to increase public participation in the 2020 
Census. 
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D-LE-SC-EN-061 

• Form or get involved in a Complete Count Committee to educate and motivate residents to 
participate in the 2020 Census. To learn more about Complete Count Committees or to 
start one in your community, visit census.gov/2020completecount. 

• Provide information to students, community members, and families about the importance 
and benefits of participating in the 2020 Census, perhaps by inviting Census Bureau officials 
to speak at a school or community event. 

• Get creative! Share your ideas about how you can help spread the word about the 2020 
Census. 

 
To learn more about the 2020 Census Partnership Program, visit 2020CENSUS.GOV/PARTNERS. We 
look forward to welcoming you as a 2020 Census partner to help ensure that your community is 
accurately represented in the 2020 Census.  
 
[Closing], 
 
[Name] 
 
[Email] 
[Phone number] 
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