DRC Aging and Disability Resource Center Advisory Committee
\ NOTICE OF PUBLIC MEETING

Acina & Disabilty Resource Center Wednesday, January 20™, 2021 — 2:00 p.m.
Aging & Disability oo e ADRC/Community Center — Dining Room
of Door County 916 N. 14" Avenue, Sturgeon Bay, WI 54235

In light of the declared state of emergﬁncy and to mitigate the impact of COVID-19 this meeting will be conducted by
teleconference or video conference. Members of the public may join the meeting remotely or in person in the Dining
Room of the ADRC/Community Center (please note public in-person has limited capacity and is on a first come, first
served basis). To attend the meeting via computer:

Go to:
https://doorcounty.webex.com/doorcounty/onstage/q.php?MTID=ee62fd0f8a0ff006099b7681417c0eces
Event Password: Jan20adrc2021
Access Code: 146 487 6986

AGENDA

Call to Order at 9:00 a.m.

Establish Quorum

Review and Approve Agenda

Review and Approve Minutes from the 11/18/2020 ADRC Advisory Committee Meeting
Public Comment

Committee Response

ocouklwhE

7. Old Business

o Staffing Updates
ADRC COVID-19 Operations Update
e Three Year Aging Plan - 2021 Goals

8. New Business

Three Year Aging Plan - Community Engagement Strategy
ADRC Reinvestment Resolution

ADvancing States FY 2021

Adopt-a-Grandparent Program

End of the Year Statistics

Unmet Needs — Adult Family Homes

Meeting Code

9. Items to be placed on a future agenda

10. Confirm Next Meeting Date and Time

o The next ADRC Advisory Committee meeting is tentatively scheduled for Wednesday, March 17t, 2021 at
2:00 p.m. The meeting location will be determined.

11. Adjourn

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting should contact the Office of
the County Clerk at (920)746-2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to
ensure accessibility to that meeting.

Deviation from the printed order may occur. Posted:



https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=ee62fd0f8a0ff006099b7681417c0ece4

Aging & Disability Resource Center Advisory Board - Minutes

Monday, November 18th, 2020 at 2:00 p.m.
The Community Center, 916 N. 14t Ave., Sturgeon Bay, WI

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT TO REVIEW AND
REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1.

Call meeting to order at 2:00

The meeting was called to order at 2:14 p.m. by Jake Erickson. Members present were: Vic Verni - In Person, Roxanne Boren -
Virtual, Lucille Kirkegaard - Virtual, Carol Moellenberndt - Virtual, Tami Leist — In Person. Melissa Wolfe — In Person, and Vic Verni
- In Person Roxanne Boren. Absent were: Mike Green. Other persons present were: Jake Erickson, and Jenny Fitzgerald. Barb

Snow took minutes.
A quorum was established and the meeting continued.

Review and approve the agenda
A motion was made by Roxanne Boren and seconded by Melissa Wolfe to adopt the agenda. The motion was carried

unanimously.

Review and approve the Minutes from the 7;20/2020 Joint ADRC and Nutrition Advisory Committee Meeting
A motion was made by Tami Leist to approve the minutes and was seconded by Melissa Wolfe. The motion was carried

unanimously.
Public Comment - None
Committee Response - None

Old Business
e Appointment of New Chair and Vice Chair
o Jake went over the Bylaws handout and explained the duties of the chair and vice-chair.
o Vic Verni was recommended for Chair. A motion was made by Vic Verni and seconded by Lucille Kirkegaard. The motion

was carried unanimously.
o Melissa Wolfe was recommended for Vice-Chair. A motion was made by Melissa Wolfe and seconded by Vic Vemi. The

motion was carried unanimously.
¢ Staffing Update

o Katherine LaViolette was hired as the new Disability Benefit Specialist (DBS). She has been attending a lot of virtual
trainings and has started seeing consumers over the last month. During the last county budget, the ADRC requested to
increase the hours for the DBS program from 24-32 hours.

o Amber Plautz has started as the new Information and Assistance Specialist (I&A). She previously worked as an 1&A for
the ADRC in Wolf River for about 4 years. She only needed about 3 days of orientation and was ready to start taking
consumers.

o The kitchen was running into challenges for staffing so a request was made to increase Robyn Joly from part-time to full-
time hours. The county board approved the request and the new schedule will take effect January 2021.

o ADRC COVID-19 Operations Update

o Jake referred to the press release handout in the packet. He explained that on Wednesday, November 11, the county
has moved into a restricted access phase that as of now will go until December 31st. The ADRC doors are locked again
and staff can be seen by appointment only either virtually, by phone and if need be in person. Barb will be at the front
desk to answer the door and make appointments if needed or pass on the information on how to obtain our services.
Consumers are also able to drop off information at the door for Mary Bink (EBS) for their Med D services or any other
staff requesting information. All of our in-person classes or events have been postponed including the public computer
workstation and fitness room. Volunteer Meals on Wheels drivers are still able to deliver meals. Typically, the kitchen
prepares about 200 meals a day. This includes Meals on Wheels, Carry out meals, and meal sites.

o Three Year Aging Plan - Public Feedback

o Jake explained that our first step is gathering public input. In the past we have used the community feedback survey that
Tom Krueck helped with, which asked if people wanted a follow-up conversation. We also did the 1-on-1 interviews
asking if interviewees could help identify any gaps currently in the community and if there was any way the ADRC could
help fill in those gaps. We had small group focus conversations, care giving programs, and family caregiver support




programs. Jake asked how can we engage community feedback? Options the board mentioned were; virtual online
meeting that is advertised, a fillable form uploaded to the Facebook page and website, posting the survey questions in
newspapers and adding someone to call if they want to talk to someone, boxholders. Jake the challenge is the info we
already have on people already know about us how do we reach those who do not know about the ADRC? We could use
the community partners in distributing the letter or survey, also the boxholders are a mass mailing that will reach people
who do not have a computer or may not have contact with the ADRC, ministerial organizations might be able to help
distribute the survey throughout all the Door County churches, grocery stores might be able to hand out or place surveys
in bags. Jake asked the board if they would be interested in making follow-up phone calls. Melissa, Roxanne, Carol and
Lucille said that they would be interested in making follow-up calls. The Nutrition Advisory Council (NAC) was interested
in helping as well.
. New Business
o Review Three Year Aging Plan - 2020 Assessment
o Jake referred to the Three-Year Aging Plan goals handout and explained that the goals we set for 2020 were set in 2018,
before we knew about COVID-19. The amended goals in green are changes based on COVID-19. Some goals were
amended to include language based on COVID-19. ADRC@Home program was developed to try to combat social
isolation. The kitchen has had more time to clean with all the meals on a carry out basis. Jenny explained that the kitchen
has come up with new menu items and we have rolled them out to about 17 taste testers. We have had 3 test kitchens
which included an Egg Bake, Pot Roast and Clam Chowder. Pot Roast will be on the menu starting in January. Next
meeting will highlight the 2021 goals.
e Adopt-a-Grandparent Program
o Jenny explained the Adopt-a-Grandparent Program to the board members. Participants are a wide range of ages from
school age children up to seniors. A survey was sent out and asks information on interests and careers, this will help
match them up with similar interests and provide some connection in different ways, either virtually, on the phone or pen
pals. Adults will have a background check done. This is meant to be an ongoing program not just a month long.
e Freedom from Falls
o The Freedom from Falls program has been a collaborative effort and initiative to try to help reduce falls with EMS. 50% of
calls the EMS were responding to were for falls. Brown County has this program implemented since 2018. There is a
Regional Advisory Council, a statewide group, that works alongside EMS and counties to help create a more formal
referral process between EMS and the ADRC. We have had 75 referrals so far. Last month we reached out to the hospital
and they are on board as well. Physical therapists see injuries related to falls all the time. Identifying people as a fall risk
individual creates a formalized identification upon discharging to connect to therapy and talk to them about how to reduce
afall and by referring them to the ADF.C to help reduce fall prevention or get into therapy right away. Roxanne has heard
a lot of positive remarks from the balance screen that Adam Peronto has done up on Washington Island.

e Review 3 Quarter Statistics Report
o Jake referred to the 31 Quarter Statistics Handout. The rise and fall of meals from congregate which we no longer
provide to carry out is because we report the carry out meals under our Meals on Wheels program. Jenny and Nikki
have been working on the ADRC@Home program which works activities that are more outside the box versus our old in-
house activities.
e Unmet Needs — Adult Family Homes
e A number of Adult Family Homes (AFH) has recently been closed. Jake asks the board the question how can we advocate for
the creation of more AFH's or put information out to the community so that they are aware and that this is a growing concern.
Place on future agendas.
e Meeting Code - 5947

9. Items to be placed on a Future Agenda
o Three Year Aging Plan
o Adult Family Homes
o Vaccine updates and locations as well as the ADRC's roll in the vaccine

10. Confirm Next Meeting Date and Time
e The next ADRC Advisory Committee meeting is tentatively scheduled for January 20th, 2021 at 2:00 p.m.

11. Adjourn.
e A motion was made by Melissa Wolfe and seconded by Roxanne Boren to adjourn.

e Meeting was adjourned at 3:45 p.m.
The minutes for this meeting were recorded by Barb Snow.




COUNTY OF DOOR
Disability Benefit Specialist

Job Title Disability Benefit Specialist Last Revision 10/12/2015

Department | Health & Human Services HR Reviewed 01/01/2017

Division ADRC Employee Group | General Municipal Employee
Report To ADRC Director but supervised | FLSA Status Non-Exempt

on most direct client work by
Disability Rights Wisconsin
(DRW) Program Attorney
Pay Grade G EEO Code 02 — Professionals

General Summary

This position is responsible for providing information and assistance, counseling, consultation and
representation to all county residents between the ages of 17 1/2 and 59, regarding public benefits and
eligibility requirements of programs available to them. Services provided will meet all the State
Department of Health Services’ requirements as contained in the Disability Benefit Specialist Program
Policies and Procedures and the Disability-Benefit-Spesialist ADRC Scope of Services — Disability
Benefit Specialist documents. Regular attendance and punctuality along with being prepared to
commence work at designated work locations, on the assigned or scheduled days and hours is
expected.

Duties and Responsibilities
Essential Job Functions

1 Provides accurate information on a comprehensive array of comprehensive of private and
government benefits and programs.

> Offers technical assistance about how to access such benefits and information regarding the
responsibilities of program participants.

3. Assists potential applicants of private and governmental benefits, including but not limited to
Medicaid, Medicare, benefits administered by the Social Security Administration, FoodShare, Family
Care, IRIS and gather verifying information, both financial and non-financial.

4. Provides information on rights and grievances and appeal processes.

5 Provides advice and assistance in preparing and filing grievances and appeals.

6. Makes appropriate referrals for employment and other disability-related counseling and services
(e.g. Independent Living Centers, Work Incentive Benefit Specialists, Benefits Planning Assistance
and Outreach, Division of Vocational Rehabilitation and Disability Rights Wisconsin).

7. Consults with legal back-up personnel to the DBS program to determine appropriate interpretation
of law or regulation and appropriate action to assist in resolution of concerns.

8. Initiates investigations to gather needed factual information to pursue advocacy duties.

9. Provides representation, as needed and appropriate, for adults with physical disabilities,
intellectual/developmental disabilities, mental illness and/or substance use disorders in administrative
hearings and other formal or informal grievance steps.

10. Refers to DBS program attorneys for consideration of representation in administrative hearings
and other formal or informal grievance steps.

11 Obtains informed consent before disclosing information about a client, unless required by law.
12. Completes required client tracking reporting and documentation in a timely and accurate manner.
13. Assists children and young adults with disabilities beginning at age 17 % years with the transition
to and/or application process for adult benefits.

14. Provides truthful and accurate written and verbal communications.
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COUNTY OF DOOR
Disability Benefit Specialist

General Job Functions

1. Maintains timely and thorough confidential documentation on all cases.

2. Required to attend, complete necessary training prerequisites and participate in initial and ongoing

trainings conducted by the Disability Rights Wisconsin (DRW) and the Wisconsin Disability Benefits

Network (WDBN), including updates and discussion of intricate aspects of laws and regulations.

3. Must 5 cy-test-o duties-of a-Disability Benefit Specialist-including-attend

required continuing education courses in order to meet minimum performance standards.

4. Works alongside the ADRC Director and Assistant Director to maintain and continue a public

relations program, including but not limited to: public speaking, development of informational

materials, and media releases.

5. Participates in staff meetings and appropriate training and law updates.

6. Complies with applicable federal and state laws, administrative rules, established agency
procedures and accepted professional standards.

LA

Requirements

Training and Experience

1 Graduate of an accredited college or university with a Bachelor's degree in Human Services or
related field.

2. Minimum of 1 year of appropriate and relevant work experience.

3. Working knowledge of computers, computer programs, typing and data entry.

4. Current valid Wisconsin driver’s license required and unlimited access to reliable transportation
required.

Knowledge, Skills, and Abilities Required

1. Ability to master a working knowledge of complicated material en-disability-benefit on benefits

related to supporting individuals living with a disability, while working with considerable autonomy.

2. Ability to exercise independent judgment on sensitive subjects using privileged, confidential
information, with a high level of responsibility, as the results that are achieved are highly
consequential to the well-being of their vulnerable clients.

3. Ability to use effective interviewing techniques to obtain information relevant to the client’s legal
issues.

4. Ability to work very independently and to seek consultation from Disability Rights Wisconsin

supervising attorney on a regular basis for technical case assistance.

5. Ability to de conduct public demenstrations presentations effectively.

6. Ability to proficiently use a computer and related office equipment; demonstrating familiarity with
required software and database programs.

7 Demonstrated skill in solid written and oral communications to convey complicated legal concepts
with such entities as governmental bodies, insurance companies, medical providers, decision-
makers such as administrative law judges and hearing examiners, as well as many older people
and their families.

8. Excellent public relations skills with specialized training on the characteristics of working with
people with disabilities.

9. Ability to use tact and courtesy in maintaining an effective working relationship with department
employees, county supervisors, county officials, and general public.

10. Ability to read, comprehend, and communicate, both verbally and in writing.
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COUNTY OF DOOR
Disability Benefit Specialist

Physical and Working Conditions

Most of the work is done in the office setting, with some time spent in client's homes and in other
community facilities when presenting public information forums.

Nearly 100% of time work is performed in a normal office setting with little or no discomfort from
temperature, dust or noise. Interacting with other employees, general public, whether walking in or on
the telephone may be encountered.

Over 75% of work is performed seated at a desk, working on a computer keyboard and/or telephone
with about 10% of work performed standing and walking. Over 75% of the work is performed by talking,
hearing, and using both far and near vision. Occasional lifting is required up to 10 Ibs. (i.e. paper and
equipment).

In an effort to provide for continuity of County government and to cope with the problems of the
emergency, you may be required to work during a proclaimed state of emergency, consistent with
Sec. 323.14, Wis. Stats. and County emergency management plans and programs.

The above is intended to describe the general content of the requirements for the performance of this
job. It is not to be construed as an exhaustive statement of duties, responsibilities or requirements. They
may be subject to change at any time due to reasonable accommodation or other reasons.

Approvals:
Joseph A. Krebsbach, Human Services Director Date
Kelly A. Hendee, Human Resources Director Date
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