Monday, Health and Human Services Door County Government Center
County Board Room 1st floor
February 13, 2023 Board 421 Nebraska Street, Sturgeon Bay, Wl
3:00 p.m.

Oversight Board for the Department of Health and Human Services

AGENDA

HEALTH AND HUMAN SERVICES BOARD MEETING

Call Meeting to Order
Roll Call - Establishing Quorum
Adopt Agenda
Approve Minutes
a) January 9, 2023 Health and Human Services Board
Correspondence
Public Comment
Supervisor Response
Public Health
a) Activity Report
b) Community Health Improvement Plan (CHIP)
) Public Health Emergency Order
d) Strategic Planning
e) Door County Medical Center (DCMC) Update
9. Health and Human Services
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Participants may join this meeting will
in person, by teleconference or video
conference. Members of the public
may join the meeting remotely or in-
person in the Chambers Room, First
Floor Government Center.

You are invited to a Zoom webinar.
When: Feb 13, 2023 03:00 PM Central
Time (US and Canada)

Topic: Health & Human Services
Board Meeting

Please click the link below to join the
webinar:
https://us02web.zoom.us/j/811625966
262pwd=Y1ZzditK WWY 1SXpkQUxR
RES5ab2tEdz09

Webinar ID: 811 6259 6626
Passcode: 720305

Or Telephone:
1312626

a) Behavioral Health Program Overview — Donna Altepeter
b) Staff Updates
i) Adult Diversion Case Manager Position to Sheriff's Office
c) 2022 Statistical Report
d) Donations
e) Introductory Periods
i)  Eric Krawczyk, Public Health Officer/Manager
10. Sustainability Matters to be Considered
11. Legislative Matters to be Considered

12. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee

13. Set Next Meeting Date
14. Meeting Per Diem Code
15. Adjourn Meeting

Deviation from the order shown may occur.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2022




DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, January 9, 2023 at 3:00pm

These minutes have not been reviewed by the oversight board and are subject to
approval or revision at the regular meeting.

Call Meeting to Order

The meeting was called to order by Health and Human Services Chair, Nissa Norton, at 3:06
p.m. at the Door County Government Center.

Roll Call - Establishing Quorum

Present: Rodney Beardsley, Vinni Chomeau, Christa Krause, Jeff Miller, Mark Moeller, Nissa
Norton, Robert Rau, Dale Vogel

Excused: Dr. James Heise
Roll call taken and quorum established.

Staff Present: Julie Behnke, Business Manager; Shauna Blackledge, Public Health Educator;
Joseph Krebsbach, Director; Shannon Lauder, Recording Secretary; Cori McFarlane, Deputy
Director; Paula Sullivan, Finance;

. Adopt Agenda

A motion was made by M. Moeller and seconded by N. Norton to adopt the agenda. Motion
carried by unanimous voice vote.

. Approve Minutes

A motion was made by N. Norton and seconded by J. Miller to accept the minutes from the
December 5, 2022 Health and Human Services Board Meeting. Motion carried by unanimous
voice vote.

Correspondence
None
Public Comment
None
Supervisor Response
None
. Public Health
a) Activity Report
Report page four (4) of packet. J. Krebsbach stated that per E. Krawczyk, Public Health

Officer/Manager that there has been a high prevalence of Infuenza and RSV in
community.

b) Community Health Assessment — Shauna Blackledge, Public Health Educator

Shauna Blackledge, Public Health Educator gave an overview of the process and findings
of the most recent Community Health Assessment utilizing a PowerPoint presentation
and handout for board members. The presentation and handout are included with the
minutes (attachments A and B). The entire assessment will be published and shared
broadly on multiple platforms by late January.



c)

d)

Beach Testing Program

Memo provided beginning on page five (5) of the packet. Motion by N. Norton to
approve the Beach Testing Signage with funding as requested in the memo seconded
by M. Moeller. Motion carried by unanimous voice vote.

Door County Medical Center (DCMC) Update

C. Krause reports DCMC had been experiencing high positively rates among COVID,
Infuenza and RSV. Most significantly, Influenza with 319 positives in December resulting
in a 31% positivity rate. No new RSV cases in 2 weeks. Currently treating five (5) COVID
positive inpatients. Transports and admission to higher level care facilities continues to
be challenging. Currently the clinic is offering 4-Plex testing (COVID, Influenzas A&B,
RSV) in drive-thru setting as a way to minimize wait and spread of illness. COVID disease
is generally producing less severe cases.

9. Health and Human Services

a)

b)

c)

d)

e)

Staff Updates
Continue to struggle with staffing, vacancies and receiving qualified applicants in many
program areas. J. Krebsbach reports that in 2022 we experienced excessive turn-over.
He reports there were 29 resignations/retirements and 13 transfers. There are two (2)
resignation/retirements pending in January 2023. Two areas that have been
significantly impacted by the staffing challenges are Behavioral Health and CPS.
Currently recruiting for 13 vacancies.
Economic Support Program Overview
Carol Wautlet, Economic Support Manager gave overview of services her division
provides.
Crisis Services Update
Memo provided (Attachment C) requesting compensation for After-Hours Crisis Case
Managers as well as back up staff. Fiscal impact is approximately $3,000.00 annually.
N. Norton made a motion to approve proposal of compensation as written in memo
and forward to Administrative Committee for consideration. Seconded by V.
Chomeau. Motion carried by unanimous voice vote.
Quarterly Report
Quarterly Report included in the packet beginning on page 8. No discussion.
Donations
i) Health and Human Services — Informational. No action
ii) Aging and Disability Resource Center (ADRC)
Friends of Door County Senior Center, Inc — Unspecified Donation in the amount of
$5,581.74. A motion by M. Moeller and seconded by C. Krause to accept the
donation in the amount of $5,571.74 from the Friends of Door County Senior
Center, Inc. Motion carried by unanimous voice vote.

10. Sustainability Matters to be Considered

Implementation of DocuSign to collect electronic signatures at front desk is complete.
Increasing the number of electronic claims submissions by the billing office.

11. Legislative Matters to be Considered
None



12. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
a) Sober Living Update
b) Aging and Disability Resource Center (ADRC) Nutrition Program Overview
13. Set Next Meeting Date
Monday, February 13, 2023 at 3:00 pm
14. Meeting Per Diem Code
1923
15. Adjourn Meeting

A motion made by N. Norton and seconded by D. Vogel adjourn. Motion carried by
unanimous voice vote. Meeting adjourned at 4:08 pm

Respectfully submitted,
Shannon Lauder, Recording Secretary



2021 DOOR COUNTY
COMMUNITY HEALTH ASSESSMENT
HIGHLIGHTS

Assessment Completed December 2022
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Community Health Assessment
(CHA) Process

March-April 2022

» State requires every 5 years

Analyze Trends from Interviews

e Procure and analyze data and Review Secondary Data
April-June 2022
« Secondary sources

« Key informant interviews

* Community survey Public Input Survey
July-September 2022

« Identify health priorities for our community

« Develop a Community Health Improvement Plan \dentify Health Priorities

Finalize Health Assessment

(CHIP) with community partners September. Decembor 2022

Develop Community Health
Improvement Plan
2023




Focus Areas of Health

12 Focus Areas of Health
Alcohol and Other Drug Use

Chronic Disease
Communicable Disease
Environmental Health

Healthy Growth and Development
Mental Health

Nutrition

Oral Health

Physical Activity

Reproductive and Sexual Health
Tobacco

Violence and Injury

Identified Health Priorities for Door County
1. Mental Health

2. Substance Use
3. Healthy Lifestyles

Additional Areas of Importance
« Oral Health

Housing

Child Care

Healthy Growth and Development
Healthy Aging




Noteworthy Demographic Trends

- Door County’s population grew 9.4% from 2010 to 2020 to 30,066 people
« Wisconsin grew 3.6%
- More diverse than it was in 2010

- The white (non-Hispanic) population decreased by 2.4%

Population in Door County Population n Wisconsin

2010 2012 2014

Source: USA Facts Door County and USA Facts Wisconsin




Noteworthy Demographic Trends (Cont'd)

- The 65+ group was the fastest growing between 2010 and 2021 with its
population increasing 50.4%
» 31.1% of Door County residents are 65 or older in 2021 (an increase from 22.6% 2010)
- All other age groups decreased during this time

- Median age in Door County is 53.3
- Wisconsin 39.6

- U.S5.38.4

lowws Jsto1s JJ 20t03a JJJ 35049 JJ s0wes J es+

Source: USA Facts Door County




Socioeconomic Data

Poverty rate in Door County 7.6%
« Wisconsin 11.3%

- United States 13.4%

Lower income inequality ratio of 3.6
« Wisconsin 4.2

« United States 4.9

Per capita income $39,162 in 2020
- 10% higher than the State and the US

» Median household income less than State and US at $61,765

Higher child care cost burden—the average Door County
household spent 28% of its income on child care for two

children.
« Wisconsin 26%

« United States 25%

Children Eligible for Free
or Reduced Price Lunch

olleolelele!

40% of Door County Children

Source: County Health Rankings & Roadmaps, data from 2018-2019




|ldentified Health Priority #1
Mental Health

- Nationally, suicide rates were 30% higher in 2020 than Reported Area Ratio of Population of
2000 Mental Health Providers

« Door County suicide rate is 20 per 100,000 people, Door County 720:1

compared to 15 in Wisconsin and 14 in the United o
States Wisconsin 440:1

United States 350:1

Source: County Health Rankings & Roadmaps, data from 2021

- Door County youth trends—2019 YRBS
* 54% of middle school and 49% of high school students
experienced significant problems with anxiety Children Struggling with

» 36% of middle school and 24% high school students Mental Health Concerns
experienced bullying at school

- 18% of middle and high school students were bullied online /ﬁ\ /“\ /h\
a 0 £

(past 12 months)

35% of households with children 18 and
under said their child(ren) was struggling

» Only 22% of survey respondents feel there is proper
access to mental health resources in this community. with mental health concerns.

Source: 2022 Door County Community Health Assessment Survey




Wisconsin People Door County

County Services - Mental Health served in 2020 People Served in 2020
68,324 473

Select Year Hover over maps and charts for additional information.

2020
Top 5 Most Used Services in 2020

Select County

Door Case Management

Select G
(Al Aee Group Medication Management

Select Sex Crisis
(Al -

Comprehensive Community

Select Race Services {CC5)
(Al

Community Support Program
(C5P)

Select Ethnicity
(Al

Service Need in 2020

Omgoing, High Intensity
Counts of people served
fewer than 5 are not
displayed. Ongoing, Low Intensity

Data Sources: Program

Participation System i Short Term/Situational
(PPS), Wisconsin 0
Interactive Statistics on
Health (WISH).
® Mapbox & O5M

People Served Over Time
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Recommended Citation: Wisconsin Department of Health Services. County Services - Mental Health [web query]. Data last updated 4/30/2021.




|ldentified Health Priority #2

Substance Use

- 69% of respondents recognized
alcohol abuse as a top health issue in
our community

- Door County youth trends—2019
YRBS
- 6% of high school student drivers drove
after drinking (past 30 days) compared to
5.5% in Wisconsin and 5.4% in the U.S.

« 17% of high school students used vaping
products (past 30 days)

+ 9% of high school students used cigarettes,
chew, or cigarillos

Percent of Adults
Reporting Binge or

Reported Area

Drug Overdose Deaths
in Wisconsin

N

31.3% increase
from 2019 t0 2020

Heavy Drinking
Door County 27%
Wisconsin 25%

United States 20%

Source: County Health Rankings & Roadmaps, data from 2019

Source: CDC/NCHS National Vital Statistics System, Mortality

Wisconsin Drug Overdose Death
2014-2020

All Opioids

6,005

Cocaine Meth*

1,593 822

Heroin

2,221

All Drugs Multi-Drug

10,100 5,306

*Meth includes stimulants other than cocaine.

Drug Deaths Over Time

1,500 Bl Al Drugs

. Multi-Drug
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Source: DHS Wisconsin—Substance Use: Drug Overdose Dashboard
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