
 
 

In compliance with the Americans with Disabilities Act, persons needing assistance to participate in this meeting, 
should contact the Office of the County Clerk (920) 746-2200. Notification 48 hours prior to meeting will enable the 
County to make reasonable arrangements to ensure accessibility to that meeting  

Deviation from the order shown may occur. 

Posted ________________, 2020  by_______ 

 

AGENDA 

1. Call Meeting to Order 

2. Pledge of Allegiance to the Flag 

3. Roll Call by County Clerk 

4. Presentation of Agenda 

5. Correspondence 

• Unassigned Fund Balance 

• Northeast Wisconsin Technical College Letter 

6. Public Comment  

7. Supervisors Response 

8. Administrator’s Monthly Report 

9. Approval of Minutes of the January 28, 2020 County Board Meeting 

10. Pending Business/Updates 

11. Resolutions    

• 2020-07 Approval of Gift, Grant and/or Donation to the Door County EM & Communications Department 

• 2020-08 Approval of Gift, Grant and/or Donation to the Sheriff’s Department 

• 2020-09 Approval of Gift, Grant and/or Donation to the Highway Department – Clean Sweep Contract 

• 2020-10 Petition the Secretary of Transportation for Airport Improvement Aid by Door County Cherryland Airport 

• 2020-11 Door County’s Animal Policy 

• 2020-12 Approval of Agreement for Dark Fiber and Conduit with the Wisconsin DOT 

• 2020-13 Change of User Fees For Emergency Medical (Ambulance) Services 

• 2020-14 Intergovernmental Agreement – City of Sturgeon Bay [Sturgeon Bay-Door County Economic  
 Development Loan Program] 

• 2020-15 Intergovernmental Agreement – Town of Sevastopol [Muskat Property P.I.N. 022-022728631A,  
 022-022728632A & 022-022828641A] 

• 2020-16 Youth Apprenticeship Program - Transfer of Non-Budgeted Funds 

• 2020-17 Health & Human Services New Position / Elimination 

• 2020-18 Salaries of Elective Officials 

12. Ordinances 

• 2020-01 Amendment of Chapter 11.05 Door County Code, All Terrain Vehicles & Utility Terrain Vehicles Routes  

13. Special Reports 

• Annual Report of Gifts, Grants, and Donations 2019  (Link to Report on website, under County Board Reports & Misc.) 

• Discussion / Action: 56 N. 4th Avenue [Former Younkers Site] 

14. New Business 

• Coastal Byway Program – Letter of Support 

• Evaluation Process for County Administrator 

15. Oral Committee Reports 

16. Review Committee Minutes 

17. Review Vouchers, Claims and Bills 

18. Announcements 

• Next Regular County Board Meeting – March 24, 2020 - 10:00 a.m. 

• Door County Medical Center 75th Anniversary Tour Invite – March 12, 2020 – 6 p.m. 

19. Meeting Per Diem Code 

20. Adjourn 

Tuesday, February 25, 2020 
10:00 a.m. 

 
DOOR COUNTY BOARD 

OF SUPERVISORS 
 

Door County Government Center 
County Board Room (C101), 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 
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The following information on the General Fund is being provided to the Door County 

Board of Supervisors pursuant to Rule 19:  

Audited

Unassigned Fund Balance--General Fund as of 12/31/2018 16,996,828.24$   

   2019 Approved Changes to Unassigned Fund Balance: Additions To: Reductions From:

Transfer from Unassigned Fund Balance Included in 2019 Budget - Remodel 

Government Center (300,000.00)         

Acquisition of Younkers Building 56 N. 4th Ave - Resolution 2019-13 (505,000.00)         

Transfer of Non-Budgeted Funds - County Clerk Resolution 2019-10 (13,000.00)           

Acquisition of Hidding Trust Parcels - Resolution 2019-19 (450,000.00)         

Transfer of Non-Budgeted Funds - 56 N 4th Ave Building - Resolution 2019-34 (94,000.00)           

-$                     (1,362,000.00)$    

Available Unassigned Fund Balance 12/31/2019 15,634,828.24$   Unaudited

   2020 Approved Changes to Unassigned Fund Balance:

Transfer from Unassigned Fund Balance included in 2020 Budget - for Jail Door 

CIP Project (130,000.00)         

Transfer from Unassigned Fund Balance included in 2020 Budget - for Human 

Services Reserve (792,538.00)         

(922,538.00)         

Available Unassigned Fund Balance 1/31/2020 14,712,290.24$   Unaudited

Steve Wipperfurth,  Finance Director

As of 12/31/2017 As of 12/31/2018 As of 12/31/2019 As of 1/31/2020

Unassigned Fund Balance 14,841,408.21$    16,996,928.24$    15,634,828.24$    14,712,290.24$    

Unassigned Fund Balance is designed to serve as a measure of the fund's 

financial resources available for appropriation and has a direct impact on 

bond ratings and borrowing power of the county.

Current Unassigned Fund Balance 14,712,290.24$    

General Fund Budgeted Expenditures - 2020 33,688,152.00$    

All Other Budgeted Funds Requiring Tax Levy - 2020 27,199,151.00$    

The County's current unassigned fund balance of 14,712,290.24$    represents approximately 24.16315%

of its governmental funds budgeted expenditures.  This level of funding is above the 

the 12%-15% reserve funding levels set forth in Resolution 72-03 adopted August 26, 2003. 

From the policy:  12% is the base per County Board Policy at which point the County would never

want to let the unassigned fund balance reserved for working capital go below.

Note:

The amount above (below) the upper limit of 15% which, if above, could  

be a consideration for unforeseen expenditures 5,579,194.79$     

15% Upper Limit would equate to an unassigned fund balance of 9,133,095.45$     

 

12% Lower Limit would equate to an unassigned fund balance of 7,306,476.36$     

 

DOOR COUNTY

UNASSIGNED FUND BALANCE (located within the General Fund)

As of January 31, 2020
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 COUNTY OF DOOR 
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 

Ken Pabich 
County Administrator 

(920) 746-2303 
kpabich@co.door.wi.us 

MEMORANDUM 

 TO: County Board of Supervisors 

FROM:  Ken Pabich, County Administrator 

 DATE: February 25, 2020 

 RE: Monthly Report  
__________________________________________________________________________________________ 

 

The monthly reports provide an overview of significant operational or capital projects for the organization that 
are above the ordinary day to day operations of the organization.   
 
Operational Projects 
Health and Human Services Merger: 

• What: As the name suggests – it has been proposed to merge Health and Human Services. 
• Status: Merger has been approved by both Board of Health and Human Services Board.  Boards are 

meeting together until April when a new board will be appointed. 

Museum and Archives: 
• What: As the name suggests – it has been proposed to merge the Museum & Archives with the Library. 
• Status:  

o It has been approved by both Museum & Archives Committee and Library.  Museum & Archives are 
officially under the Library as of January 1, 2020. 

o The Archives will be under the oversight of the Library Board.  The Museum, by statute, must remain 
separate and the Museum Committee will continue to have oversight of the Museum. 

Millpond Project: 
• What: The County is drawing down the Millpond to compact the sediment over a two-year period. 
• Status:  The draw down continues.  At this time, we are continuing the implementation.  

Special Studies: 
• The Sheriff is completing an operational study of the department to look for short- and long-term 

operation efficiencies.  Bids were returned in January and went to Public Safety in February. 
• Kickoff meeting took place on February 20, 2020.  The plan is expected to be completed in May. 

Capital Projects: 
• Cana Island Interpretive Center: 

o What: A new Interpretive Center on Cana Island.  Funds were provided by the Maritime Museum through 
our agreement for them running Cana.    

o Status: 
▪ Project is near completion. We need to wait until spring to finish the remaining items. 
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• Washington Island Government Facility: 
o What: We were requested by the Town to find a new location for our ES operations.  We have also defined a 

need to have a basic office setup for other departments.  The plan was to design something similar to BUG 
but just for the County facility (ie Town is not involved).  We are considering two options: (1) New 
Construction or (2) Conversion of an existing facility. 

o Status: Kickoff meeting occurred on February 13th.  We are hoping to have the results of the study in May.  
 

• Sheriff – Storage Building:  
o What: A storage building that would hold vehicles as evidence.  The building does not have any heat or 

plumbing.   
o Status: 

▪ Initial design phase was approved by County Board in December, 2019.   
▪ Architect is developing bid documents. 
▪ Once the bids are received and are within budget, the project will come back to County Board to 

approve moving forward with construction. 
 

• 56 N 4th Ave. (former Younkers Building):  
o What: We are interested in determining the best long-term use for the building.  We know it will house the 

Archives; however, we want to determine the most cost-effective way to use the rest of the building. 
o Status: 

▪ We have an architectural firm working with the County to develop layout options.  We did conduct 
public input meetings and some of those comments have been incorporated by the Architect. 

▪ Presentation to County Board at February County Board. 
 

• 421 Michigan St. (White House):  
o What:  

▪ The white house has been used for storage of Archive material.  The goal is to determine what to do 
with the house as we move archives out of it.  

▪ F&P put out a bid to have the house relocated.  It was determined that it cannot be relocated.    
o Status: 

▪ F&P went out for bid to raze the building but it was put on hold at the request of Health & Human 
Services. 

▪ Health & Human Services has 3 months to determine is the house can be used for client services (at an 
overall cost savings for the County).  

 
• John Miles Park Entrance: 

o What: A new entrance gate was approved in the 2020 CIP plan for John Miles Park.   
o Status: 

▪ It was requested by the Fair Board to use the funds towards a new stage instead.   
▪ F&P is working with the Fair Board to determine the best path forward.   
▪ If the project is changed, it would require approval of the full County Board. 
 

• Government Center and Justice Center LED Lighting Conversion:  
o What: CIP Funds were planned to upgrade the lighting at the Justice Center and Government Center. 
o Status: Bids for Justice Center are due on March 6th.  

 
• Airport Maintenance Building:  

o What:  
▪ A new maintenance facility is needed to replace the existing facility (it is literally rotting).   
▪ We are exploring two options: (1) New Facility or (2) Conversion of existing hangar. 
▪ Under either option the existing building would be razed. 

o Status: Review of the two options is in the planning / design phase and will be brought back to the Highway 
and F&P Committees for review. 
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• Justice Center & Government Center Meeting Room Upgrades:  

o What: Both the Justice Center and Government Center were approved to have technology upgrades to the 
primary meeting rooms. 

o Status: Project is in the planning process and were discussed at the February Administrative Committee meeting 
to determine long term needs for recording meetings.  Depending on the path moving forward, the project may 
need to be redesigned. 

 

• Library Boiler:  
o What: The boiler at the library is scheduled to be replaced in 2020. The boiler is funded 50/50 between the 

City and the County.  
o Status: Bids for Justice Center are due on March 6th.  
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Call Meeting to Order 
The January 28, 2020 Door County Board of Supervisors meeting was called to order at 10:00 a.m. by 
Chairman David Lienau at the Door County Government Center.   
 
Lienau led the Pledge of Allegiance to the Flag. 
 
Roll Call by County Clerk to Establish a Quorum 
Roll call was taken – 19 County Board Members were present – Daniel Austad, Helen Bacon, Bob Bultman, 
Vinni Chomeau, David Englebert, Roy Englebert, David Enigl, Ken Fisher, Randy Halstead, Jon Koch, Susan 
Kohout, David Lienau, Megan Lundahl, John Neinas, Nissa Norton, Nancy Robillard, Richard Virlee, Laura 
Vlies Wotachek, and Linda Wait. Joel Gunnlaugsson, and Alexis Heim Peter were excused. 
 
Presentation of Agenda 
Motion by Halstead, seconded by Enigl to approve the agenda.  Motion carried by unanimous voice vote.   
 
Correspondence 

• Unassigned Fund Balance 

 
Public Comment  
The following persons commented: 

• Ann Miller, 2604 Grove Road Baileys Harbor, WI, representing the Door County Coastal Byway 
Council 

• Don Freix, 8305 Quarterline Road 

• Virge Temme, 9098 Lime Kiln Road, Sturgeon Bay 

• Robert Sijgers, Forestville 

• Christine Reid, Forestville 

• Shirley Senarighi, 604 W Spruce Drive, Sturgeon Bay, representing the League of Women Voters 
 
Supervisors Response 
None given. 
 
Administrator’s Monthly Report 
The report was included in the meeting packet.  This is the first month the Administrator’s Report appears 
back on the agenda; if Supervisors would like additional items added or changes in format they should let 
Administrator Pabich know. 
 
Approval of Minutes of the December 17, 2019 County Board Meeting 
Motion by Virlee, seconded by Bacon to approve the minutes of the December 17, 2019 County Board 
Meeting. Motion carried by unanimous voice vote. 
 
Pending Business/Updates 
No pending business or updates were presented. 
 
Resolutions    
2020-01 Celebrating the 100th Anniversary of the League of Women Voters 
Motion by Kohout, seconded by Norton to approve Resolution 2020-01 – Proclaiming February 14, 2020 as 
the official date to celebrate the League of Women Voters on its 100th Anniversary, and in particular to 
commend the League of Women Voters of Door County for almost seven decades of significant 
contributions and efforts to strengthen democracy for all the people of the County of Door. 
 
Supervisor Kohout read the proclamation aloud. 
 

MINUTES 
Tuesday, January 28, 2020 

 
DOOR COUNTY BOARD 

OF SUPERVISORS 
 

Door County Government Center 
County Board Room (C101), 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 
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Motion carried by unanimous voice vote. 
 
2020-02 Approval of Gift, Grant and/or Donation to the Door County Transportation Department 
Motion by Norton, seconded by Vlies Wotachek to approve Resolution 2020-02 – Approval of the 
acceptance of a $10,000 pledge from The Kroger Co. on behalf of Pick ‘n Save, Roundy’s Division, to be 
paid in $2,000 increments for 2020-2024 for purposes of benefit to the public transit services managed by 
the Door County Transportation Department.  
 
Motion carried by roll call vote with 19 Members voting Yes; 2 Members excused – Gunnlaugsson and 
Heim Peter. 
 
2020-03 Creation and Appointment of a § ATCP 50.12(3)(A), Wis. Adm. Code Advisory Committee 
Motion by Fisher, seconded by Virlee to approve Resolution 2020-03 – Approval of the creation and 
appointment of a § ATCP 50.12(3)(a), Wis. Adm. Code Door County Advisory Committee consisting of 
fourteen members. 
 
Supervisor Fisher explained this is the creation of an advisory committee.  Concerns were expressed 
regarding the makeup of the advisory committee.  It was suggested further discussion should be held 
before moving forward.  Other Supervisors expressed support for the wide array of the proposed makeup 
of the advisory committee.  Land Conservationist Erin Hanson further explained the makeup of the 
committee which is outlined in § ATCP 50.12(3)(a), Wis. Adm. Code.  The advisory committee will meet 
between March and June; the revised draft plan must be completed by June.  The Land Conservation 
Committee voted unanimously in favor of the creation of the advisory committee.   
 
Motion carried by roll call vote with 15 Members voting Yes – Austad, Bacon, Bultman, Chomeau, R. 
Englebert, Enigl, Fisher, Kohout, Lienau, Lundahl, Norton, Robillard, Virlee, Vlies Wotachek, and Wait; 4 
Members voting No – D. Englebert, Halstead, Koch, and Neinas; 2 Members excused – Gunnlaugsson and 
Heim Peter. 
 
2020-04 Support of Assembly Bill 544 – Workforce Housing Tax Credits 
Motion by Robillard, seconded by Bacon to approve Resolution 2020-04 – Support of Assembly Bill 544 (as 
amended by Assembly Substitute Amendment 1) and its potential to stimulate needed housing 
development so that rural counties, including the County of Door, may help solve their present Workforce 
housing deficit. 
 
Administrator Pabich explained the bill has passed in the Assembly and is headed to the Senate.  Funding 
for the tax credits would come from WHEDA and is specific to rural counties.   
 
Motion carried by unanimous voice vote. 
 
2020-05 Emergency Services Facility – Washington Island Preliminary Assessment and Cost 
Estimate 
Motion by D. Englebert, seconded by Enigl to approve Resolution 2020-05 – A resolution awarding a 
contract to The Samuels Group, Inc. for a fee of fifteen thousand dollars ($15,000), to perform the 
preliminary assessment and cost estimate for the ES facility project on Washington Island and approval of 
a transfer of up to eighteen thousand dollars ($18,000) from the Emergency Services Washington Island 
Building Reserve to the Capital Outlay Emergency Services Expense Account to be expended for the 
preliminary assessment and costs estimate. 
 
Motion carried by roll call vote with 18 Members voting Yes; 1 Member voting No – Neinas; 2 Members 
excused – Gunnlaugsson and Heim Peter. 
 
2020-06 Audit of Door County Treasurer’s Department 
Motion by D. Englebert, seconded by Enigl to approve Resolution 2020-06 – A resolution awarding a 
contract to CliftonLarsonAllen, LLP for a fee of up to eighteen thousand dollars ($18,000) to perform a 
financial and operational audit of the Door County Treasurer’s Department and approval of a transfer of up 
to eighteen thousand dollars ($18,000) from the Door County Contingency Expense Account to the Special 
Projects Account to be expended for the financial and operational audit of the Door County Treasurer’s  
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Department.  The results of the financial and operational audit of the Door County Treasurer’s Department 
will be reported back to the Finance Committee and County Board. 
 
Discussion regarding the need for the audit. 
 
Motion carried by roll call vote with 18 Members voting Yes; 1 Member voting No – Wait; 2 Members 
excused – Gunnlaugsson and Heim Peter. 
 
Ordinances  
No ordinances were presented. 
 
Special Reports 
WI DNR Green Tier – Legacy Communities 
Laurel Sukup, DNR Chief Sustainability and Business Support and Jean Romback-Bartels, our regions 
connection to the Secretary of the Department were present.  Laurel presented information regarding the 
WI DNR Green Tier Program.  Information was also included in the meeting packet.   
 
New Business 
Election of Civil Service Commissioner (5 year term, expires December 2024) 
No candidate as of this meeting. 
 
Oral Committee Reports 
No oral committee reports were presented. 
 
Review Committee Minutes 
Reviewed. 
 
Review Vouchers, Claims and Bills 
Reviewed. 
 
Announcements 
Next Regular County Board Meeting – February 25, 2020 - 10:00 a.m. 

 

Meeting Per Diem Code 
128. 
 
Adjourn 
Motion by Fisher, seconded by Bultman to adjourn.  Time 11:47 a.m.  Motion carried by voice vote. 
 
Respectfully submitted by Jill M. Lau, County Clerk 
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: The donated 
funds will be used for the 
specified purpose; no additional 
County funds are required 
because of the acceptance of this 
donation.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the   25th  day 
of   February   , 2020 by the Door County Board 
of Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

Resolution No. 2020-07 

APPROVAL OF GIFT, GRANT AND/OR DONATION TO THE DOOR 
COUNTY EM & COMMUNICATIONS DEPARTMENT 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 
WHEREAS, Section 59.52(19) Wis. Stats. empowers the County Board 1 

to accept donations, gifts, or grants of money for any public governmental 2 

purpose within the powers of the County; and 3 

 4 

WHEREAS, Resolution 75-84 entitled “Gifts, Grants & Donations to the 5 

County of Door” requires approval of the Door County Board of 6 

Supervisors, for acceptance of all donations, gifts, and grants whether in 7 

the form of money, or personal or real property; and 8 

 9 

WHEREAS, Rule of Order # 38, entitled ‘Donations, Gifts or Grants’, 10 

authorized an oversight committee to accept donations, gifts or grants; 11 

requires County Board be provided notice of any donation, gift or grant in 12 

excess of $1,000 prior to acceptance; and requires that an itemized report 13 

of all donations, gifts or grants shall be submitted to the county board on 14 

an annual basis; and 15 

 16 

WHEREAS, The Wisconsin Department of Health Services has issued 17 

a grant to Door County in the amount of $1,939.16 to offset the costs in 18 

providing Telephonic-Assisted Cardiopulmonary Resuscitation (CPR) 19 

training to dispatchers which is a requirement of all dispatch centers.  20 

 21 

NOW THEREFORE, BE IT RESOLVED, That the Door County Board 22 

of Supervisors does hereby approve the acceptance of the grant to provide 23 

CPR training to emergency dispatchers in Door County. 24 

 25 

 BE IT FURTHER RESOLVED, That the aforesaid grant shall be 26 

administered by the Door County Emergency Management and 27 

Communications Department, subject to oversight by the Public Safety 28 

Committee. 29 

 30 

SUBMITTED BY: 
Public Safety Committee 

  

Joel Gunnlaugsson, Chairperson  Megan Lundahl 

David Englebert  Laura Vlies Wotachek 

Roy Englebert  Linda Wait 

Jon Koch   
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: The donated 
funds will be used for the 
specified purpose; no additional 
County funds are required 
because of the acceptance of this 
donation.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the  25th   day 
of   February   , 2020 by the Door County Board 
of Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

Resolution No. 2020-08 

APPROVAL OF GIFT, GRANT AND/OR DONATION TO THE 
SHERIFF’S DEPARTMENT 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 
WHEREAS, Section 59.52(19) Wis. Stats. empowers the County Board 1 

to accept donations, gifts, or grants of money for any public governmental 2 

purpose within the powers of the County; and 3 

 4 

WHEREAS, Resolution 75-84 entitled “Gifts, Grants & Donations to the 5 

County of Door” requires approval of the Door County Board of 6 

Supervisors, for acceptance of all donations, gifts, and grants whether in 7 

the form of money, or personal or real property; and 8 

 9 

WHEREAS, Rule of Order # 38, entitled ‘Donations, Gifts or Grants’, 10 

authorized an oversight committee to accept donations, gifts or grants; 11 

requires County Board be provided notice of any donation, gift or grant in 12 

excess of $1,000 prior to acceptance; and requires that an itemized report 13 

of all donations, gifts or grants shall be submitted to the county board on 14 

an annual basis; and 15 

 16 

WHEREAS, The Don Sarter Marine Safety Memorial Fund Inc. has 17 

donated $4,500 to the Door County Sheriff’s Office for the purchase of a 18 

DJI Mavic 2 Enterprise Dual + Smart Remote Drone; and 19 

 20 

WHEREAS, The DJI Mavic 2 Enterprise Dual + Smart Remote Drone 21 

will be used to assist the Door County Sheriff’s Office with Search and 22 

Rescue Efforts, Investigations, Technical Accident Scene Investigations, 23 

etc.; and 24 

 25 

 WHEREAS, The Public Safety Committee has voted to accept the 26 

aforesaid donation. 27 

 28 

NOW THEREFORE, BE IT RESOLVED, That the Door County Board 29 

of Supervisors does hereby approve the acceptance of the donation of 30 

$4,500 for the purchase of DJI Mavic 2 Enterprise Dual + Smart Remote 31 

Drone. 32 

 33 

 BE IT FURTHER RESOLVED, That the aforesaid donation shall be 34 

administered by the Door County Sheriff’s Office, subject to oversight by the 35 

Public Safety Committee. 36 

 37 

SUBMITTED BY: 
Public Safety Committee 

  

Joel Gunnlaugsson, Chairperson  Jon Koch 

David Englebert  Roy Englebert 

Linda Wait  Megan Lundahl 

Laura Vlies Wotacheck   
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

No:   Yes:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: There will be no 

direct fiscal impact with the adoption 
of this resolution at this time (see line 
23 thru 27).  These grants will be 
housed within the recycling fund 209 

for ease of administration.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the  25th day 
of   February   , 2020 by the Door County Board 
of Supervisors. 
 
 

 
Jill M. Lau 
County Clerk, Door County  

  

Resolution No. 2020-09 

WISCONSIN CLEAN SWEEP GRANT CONTRACT - HOUSEHOLD 
HAZARDOUS WASTE AND AGRICULTURAL CHEMICAL & 

CONTAINER COLLECTION 
 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 

 WHEREAS, Section 59.52(19) Wis. Stats. empowers the County Board to 1 

accept donations, gifts, or grants of money for any public governmental 2 

purpose within the powers of the County; and 3 

 4 

 WHEREAS, Resolution 75-84 entitled “Gifts, Grants & Donations to the 5 

County of Door” requires approval of the Door County Board of Supervisors, 6 

for acceptance of all donations, gifts, and grants whether in the form of money, 7 

or personal or real property; and 8 

 9 

 WHEREAS, Rule of Order #38, entitled ‘Donations, Gifts or Grants’, 10 

authorized an oversight committee to accept donations, gifts or grants; 11 

requires County Board be provided notice of any donation, gift or grant in 12 

excess of $1,000 prior to acceptance; and requires that an itemized report of 13 

all donations, gifts or grants shall be submitted to the county board on an 14 

annual basis; and 15 

 16 

 WHEREAS, The Highway Department has been offered a 2020 Wisconsin 17 

Clean Sweep Grant Contract - Household Hazardous Waste ($8,000) and 18 

Agricultural Chemical and Container Collection ($3,3230) from the Wisconsin 19 

Department of Agriculture, Trade and Consumer Protection (“WDATCP”).  The 20 

purpose of each grant is to reimburse the grant recipient’s direct costs; and 21 

 22 

 WHEREAS, The required match ($3,743.34) will take the form of in-kind 23 

contributions, so no additional funds are being requested at this time; and  24 

 25 

 WHEREAS, Due to the historic success of the Clean Sweep programs in 26 

Door County, it is understood that additional funding may be requested in the 27 

future; and 28 

 29 

 WHEREAS, The Highway & Airport Committee, at their February 10, 2020 30 

meeting, voted to accept the 2020 Wisconsin Clean Sweep Grant Contract. 31 

 32 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County Board of 33 

Supervisors does hereby approve and accept the 2020 Wisconsin Clean 34 

Sweep Grant Contract as described above.  35 

 36 

 BE IT FURTHER RESOLVED, That the aforesaid Grant shall be 37 

administered by the Highway & Airport Department subject to oversight by the 38 

Highway & Airport Committee. 39 

SUBMITTED BY:HIGHWAY COMMITTEE 
  

John Neinas, Chairman  Roy Englebert 

Joel Gunnlaugsson  Randy Halstead 

Ken Fisher   
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Resolution No. 2020-10 

PETITION THE SECRETARY OF TRANSPORTATION FOR 
AIRPORT IMPROVEMENT AID BY DOOR COUNTY 

CHERRYLAND AIRPORT, DOOR COUNTY, WISCONSIN 

 
 
 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 1 

 2 

 WHEREAS, Door County, (hereinafter referred to as the “Sponsor”), a Body Corporate of the State of 3 

Wisconsin, is authorized by Sec. 114.11, Wis. Stats. To acquire, establish, construct, own, lease, equip, improve, 4 

maintain, and operate an airport; and 5 

 6 

 WHEREAS, Sponsor owns and desires to develop or improve the Cherryland Airport, Door County, Wisconsin; 7 

and 8 

 9 

“PETITION FOR AIRPORT PROJECT” 10 

 11 

 WHEREAS, Airport users have been consulted in formulation of the improvements included in this Resolution; 12 

and 13 

 14 

 WHEREAS, The Sponsor is required by Sec. 114.32(5), Wis. Stats. to designate the Secretary of the 15 

Wisconsin Department of Transportation (hereinafter referred to as the “Secretary”) as its agent to accept, receive, 16 

receipt for and disburse any funds granted by the United States under the Federal Airport and Airway Improvement 17 

Act, and is authorized by law to designate the Secretary as its agent for other purposes; and 18 

 19 

 WHEREAS, It is recognized that the improvements petitioned for as listed will be funded individually or 20 

collectively as funds are available, with specific project costs to be approved as work is authorized, the 21 

proportionate cost of the airport development projects described above which are to be paid by the Sponsor to the 22 

Secretary, to be held in trust for the purposes of the project; any unneeded and unspent balance after the project 23 

is completed is to be returned to the Sponsor by the Secretary; the Sponsor will make available any additional 24 

monies that may be found necessary, upon request of the Secretary, to complete the project as described above; 25 

the Secretary shall have the right to suspend or discontinue the project at any time additional monies are found to 26 

be necessary by the Secretary, and the Sponsor does not provide the same; and 27 

 28 

 WHEREAS, A public hearing was held prior to the adoption of this airport development project in accordance 29 

with Sec. 114.33(2) Wis. Stats. and evidence, in the form of a transcript, that the project has received a public 30 

hearing is being submitted with this petition. 31 

 32 

 NOW, THEREFORE, BE IT RESOLVED, That a petition for Federal and/or State Aid in the following form is 33 

hereby approved by the Sponsor: 34 

 35 

 The petitioner, desiring to sponsor an airport development project with Federal and State Aid or State Aid only, 36 

in accordance with applicable State and Federal laws, respectfully represents and states: 37 

 38 

1. That the airport, which it is desired to develop, should generally conform to the requirements for a transport 39 

type airport as defined by the Federal Aviation Administration. 40 

2. The character, extent, and kind of improvements desired under the project are as follows: Upgrade Credit 41 

Card Reader on Aviation Fuel System and any necessary related work. 42 

3. That the airport project, which your petitioner desires to sponsor, is necessary for the following reason(s):  43 

To meet existing and future needs of the airport and to upgrade infrastructure. 44 

 45 
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RESOLUTION 2020-10 

PETITION THE SECRETARY OF TRANSPORTATION FOR 
AIRPORT IMPROVEMENT AID BY DOOR COUNTY 

CHERRYLAND AIRPORT, DOOR COUNTY, WISCONSIN 
 

ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: This resolution 
is the beginning of the process to 
request State and Federal Block 
Grant (20% cost share) and/or 
Entitlement Funds (5% cost 
share) for 2020 and subsequent 
years.  STW   

 
Certification: 

I, Jill M. Lau , Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the  25th  day 
of   February , 2020 by the Door County Board of 
Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

 “DESIGNATION OF SECRETARY OF TRANSPORTATION AS 1 
SPONSOR’S AGENT” 2 

 3 
 BE IT FURTHER RESOLVED, That the Secretary of the Wisconsin 4 

Department of Transportation is hereby designated as Sponsor's agent pursuant 5 

to and in accordance with Sec. 114.32(5) Wis. Stats. and is requested to agree to 6 

act as such in matters relating to the airport development project described above, 7 

and is hereby authorized as its agent to make all arrangements for the 8 

development and final acceptance of the completed project whether by contract, 9 

agreement, force account or otherwise; and particularly, to accept, receive, receipt 10 

for and disburse federal monies or other monies, either public or private, for the 11 

acquisition, construction, improvement, maintenance and operation of the airport; 12 

and to acquire property or interests in property by purchase, gift, lease, or eminent 13 

domain under Chapter 32 Wisconsin Statutes; and to supervise the work of any 14 

engineer, appraiser, negotiator, contractor or other person employed by the 15 

Secretary; and to execute any assurances or other documents required or 16 

requested by any agency of the federal government and to comply with all federal 17 

and state laws, rules, and regulations relating to airport development projects. 18 
 19 

 BE IT FURTHER RESOLVED, That the Secretary of the Wisconsin 20 

Department of Transportation provide that all or certain parts of the required land 21 

or interests in land that the Secretary deems necessary to complete the aforesaid 22 

project may be acquired by the sponsor pursuant to and in accordance with Sec. 23 

114.33(8)(a) Wis. Stats. 24 

 25 

“AIRPORT OWNER ASSURANCES” 26 

 27 

 BE IT FURTHER RESOLVED, That the Sponsor agrees to maintain and 28 

operate the airport in accordance with conditions established by the Secretary of 29 

the Wisconsin Department of Transportation under Sec. 114.31(7), Wis. Stats., 30 

Chapter Trans. 55 Wis. Adm. Code, (or) in accordance with Sponsor assurances 31 

enumerated in a federal grant agreement. 32 

 33 

 BE IT FURTHER RESOLVED, That the Door County Highway & Airport 34 

Committee and Door County Clerk are authorized to execute the Agency 35 

Agreement, the Federal Block Grant “Owner Assurances” appended to and 36 

authorized by this Resolution, or any other necessary documents. 37 

 38 

 BE IT FURTHER RESOLVED, That this Resolution supplements but does not 39 

supersede Resolution No. 2018-57. 40 

 

SUBMITTED BY: 
HIGHWAY & AIRPORT COMMITTEE 

 

John Neinas, Chair 
 

 Roy Englebert 

Ken Fisher  Randy Halstead 

Joel Gunnlaugsson   
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: There is no 
fiscal impact associated with the 
adoption of this resolution.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the 25th day of 
February, 2020 by the Door County Board of 
Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

Resolution No. 2020-11 

DOOR COUNTY’S ANIMAL POLICY 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 
WHEREAS, Service Animals play an important role in helping to 1 

overcome the limitations often faced by people with disabilities.  Door 2 

County is committed to permitting the use of service animals that are 3 

individually trained to assist a person with a disability; and   4 

 5 

WHEREAS, Door County is committed to complying with the 6 

Americans with Disabilities Act and the Wisconsin Equal Rights Law; 7 

and  8 

 9 

WHEREAS, The County’s adoption of an animal policy, which is 10 

consistent with state and federal law, is both reasonable and 11 

necessary to establish conditions for the presence of animals in Door 12 

County buildings and facilities and to protect the safety of employees, 13 

the public, and county property. 14 

 15 

NOW, THEREFORE, BE IT RESOLVED, That the Door County 16 

Board of Supervisors hereby adopts Door County’s Animal Policy, 17 

attached hereto as Exhibit A and incorporated herein by reference 18 

as if set forth in full. 19 

 20 

 21 

SUBMITTED BY: 
Facilities & Parks Committee 
 
 

  

Dan Austad, Chairperson  Randy Halstead 
 

 Helen Bacon  Susan Kohout 

Roy Englebert  Richard Virlee 
 

Ken Fisher  

 

Page 24 of 127



 Exhibit “A” Attachment to Resolution 2020-11 

 

1 

 

ANIMAL POLICY 
 
A. Purposes include: 

1. To establish restrictions and conditions for the presence of animals in Door County 
(“County”) buildings, facilities, and vehicles; 

2. To protect the health and safety of employees, officials and the public…and 
protect County property from damage or destruction; 

3. To comply with applicable state and federal laws; and 

4. Allow the use of service animals that are individually trained to assist a person with 
a disability, as these service animals play an important role in helping to overcome 
the limitations often faced by people with disabilities. 

B. Scope. 

This policy applies to all County buildings, facilities, and vehicles…to County elected 
officials, appointed officials, employees…and persons present at County buildings 
and facilities. 

C. General Prohibition. 

1. Animals are, except as expressly provided herein, prohibited in County buildings, 
facilities, and vehicles.  

D. Exceptions to General Prohibition. 

1. Service animals, law enforcement dogs, emotional support animals and therapy 
animals may be exempt from this general prohibition as provided, and subject to 
the restrictions and conditions, herein.    

2. This general prohibition does not apply to animals at County buildings or facilities 
for official County purposes, such as animals present during the annual Door 
County Fair. 

3. Pets may be present in an airport hangar if accompanied by the airport hangar 
owner and provided the animal is, at all times, leashed, confined or otherwise 
under the control of its owner. 

4. This policy is not applicable to the Door County Parks which are governed by Door 
County Code Chapter 12. 

E. Service Animals. 

1. Service animals assisting individuals with a disability are generally permitted in 
County buildings, facilities and vehicles…in areas open to the public…subject to 
the limitations and conditions described herein. 

2. Inquiries. 

a) When it is not obvious what service an animal provides, only two questions are 
allowed:  
1) Is the animal a service animal required because of a disability? and  
2) What work or task has the animal been trained to perform?  
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2 

 

b) Questions may not be asked about the person’s disability…or for medical 
documentation.  

c) May not require documentation, such as proof that the animal is certified, 
trained or licensed as a service animal. 

d) May not ask that the animal demonstrate its ability to perform the work or task. 

3. Service animals must be harnessed, leashed or tethered, unless these devices 
interfere with the service animal’s work or the individual’s disability prevents using 
these devices. In that case, the individual must maintain control of the animal 
through voice, signal or other effective controls. 

4. A service animal may be denied access or asked to leave a County building, 
facility or vehicle when: 

a) The service animal is out of control and the handler does not take prompt and 
effective action to control it; 

b) The service animal’s behavior or presence poses a direct threat to the health 
or safety of others that cannot be eliminated or reduced to an acceptable level; 
or  

c) The service animal is not housebroken (i.e., trained so that, absent illness or 
accident, the animal controls its waste elimination).   

5. Employee requests for disability accommodation, including requests for service 
animal at work, are handled through the County’s Human Resources Department. 
Related questions should be directed to the County’s Human Resources Director. 
  

F. Service Animals in Training 

1. Service animals in training may be admitted to Door County buildings, facilities and 
vehicles open to the public, unless the presence of the service animal in training 
would jeopardize the safe operation or fundamentally alter the program, service or 
activity, or is disruptive.  

2. Service animals in training must wear a harness or leash and special cape, and 
remain under the control of the trainer, at all times.  

3. Service animals in training are not protected by the ADA, are not considered a 
reasonable accommodation for a disability, and are subject to restrictions not 
placed on service animals that perform work or tasks for a person with a disability. 

G. Law Enforcement Dog 

1. A law enforcement dog, in use by a County law enforcement agency, is generally 
permitted in County buildings, facilities and vehicles.  

H. Emotional Support Animal 

1. An emotional support animal, including an emotional support animal in training, is 
only permitted in Door County buildings, facilities, and vehicles if invited or pre-
approved.  

2. Approval is not automatic and requests will be reviewed on a case-by-case basis 
consistent with County policies and legal requirements.  

3. Unless expressly authorized in advance, an emotional support animal is not 
permitted in County buildings, facilities, and vehicles. 
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3 

 

I. Therapy Animals 

1. A therapy animal, including a therapy animal in training, has no special legal rights 
of access, and are only permitted in County buildings, facilities and vehicles where 
they are invited or pre-approved. 

2. Approval is not automatic and requests will be reviewed on a case-by-case basis 
consistent with County policies and legal requirements.  

3. Unless expressly authorized in advance, a therapy animal is not permitted in County 
buildings, facilities, and vehicles. 

J. General Requirements for Animals in County Buildings, Facilities and Vehicles. 

1. The care and supervision of an animal is solely the responsibility of its 
owner/partner/handler. 

2. Health and Hygiene. 

a) The animal must be in good health with good hygiene. It must have current 
immunizations against diseases common to that type of animal.  Dogs must 
wear a rabies vaccination tag and licensing tags as required by applicable law.   

b) Owners/partners/handlers are responsible to maintain a clean and well-
groomed animal at all times, and must ensure their animal is free from pests 
and parasites.   

c) Animals that shed must be groomed to maintain an environment that is, in so 
far as is practicable, hair and dander free. 

4. The animal should be fully socialized. 

5. Responsibility. 

a) Any property damage, destruction or injuries caused by or as a result of an 
animal will be the sole responsibility of the animal’s owner/partner/handler, 
including cleaning all indoor and outdoor messes.  

K. Definitions  

1. Emotional Support Animal 

An Emotional Support Animal is defined as an animal whose sole function is to 
provide comfort or emotional support. 

2. Fully Socialized 

To be fully socialized means the animal will not, except under rare occasions, 
unreasonably bark, yip, growl or make disruptive noises; has a good temperament 
and disposition; does not show fear; is not upset or agitated when it sees another 
animal; will not bite; is not aggressive; and is housebroken.  

3. Handler/Partner 

A person with a disability who is accompanied, assisted and accommodated by a 
service animal. 

4. Law Enforcement Dog 

A dog that is being actively used by a law enforcement agency. “Law enforcement 
agency” has the meaning given in  §165.83(1)(b), Wis. Stats. 
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4 

 

5. Pet 

A domestic animal kept for pleasure or companionship.   

6. Service Animal 

The Americans with Disabilities Act (“ADA”) and Wisconsin law define a service 
animal as a dog or other animal that is individually trained to do work or perform 
tasks for a person with a disability. Examples include, but are not limited to, 
guiding individuals who are blind, alerting individuals with a hearing loss to sounds, 
alerting and protecting a person who is having a seizure, pulling a wheelchair, or 
retrieving dropped items. Service dogs or other animals are working animals, not 
pets. The work or task a service dog or animal has been trained to provide must 
be directly related to the person’s disability. Dogs or other animals whose sole 
function is to provide comfort or emotional support do not qualify as service 
animals. (See: §106.52(1)(fm), Wis. Stats. and 28 CFR § 35.104) 

 
7. Service Animals in Training 

An animal undergoing training to become a service animal.   
 

8. Therapy Animals  

Therapy animals provide affection and comfort to the public, typically in facility 
settings such as hospitals, retirement homes, schools, or disaster sites. These 
animals have a temperament suitable for interacting with members of the public 
and enjoying doing so. While the handler may be a person with a disability, the 
therapy animal does not provide a disability-related service to the handler as its 
primary activity is interacting with and being attentive to the public, not the handler. 
 

L. Questions related to this policy should be directed to the Facilities and Parks Director 
at (920)746-2211; wspritka@co.door.wi.us. 

M. This policy is intended to supersede and supplant Resolution No. 81-96. 
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of Total Membership  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: No fiscal 
impact with the adoption of this 
resolution.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the 25th day of 
February, 2020 by the Door County Board of 
Supervisors. 
 
 

 
Jill M. Lau 
County Clerk, Door County  

  

Resolution No. 2020-12 

APPROVAL OF AGREEMENT FOR DARK FIBER AND  
CONDUIT WITH THE WISCONSIN DOT 

 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 

 WHEREAS, Rule No. 34 of the Rules of Order provides, in 1 

pertinent part, that “...no Committee of the County Board shall enter 2 

into any contract for a period in excess of three (3) years without prior 3 

approval of the County Board…”; and 4 

 5 

 WHEREAS, Increasing the communication network and 6 

capacity by obtaining the right to use additional dark fiber and conduit 7 

facilities by way of exchanging facilities will enhance communication 8 

needs of Door County; and  9 

 10 

 WHEREAS, The Technology Services Committee has 11 

considered and approved the Agreement (attached hereto as 12 

Addendum A and incorporated herein by reference); and 13 

 14 

 WHEREAS, It is deemed advantageous and suitable for the 15 

County of Door to enter into the Agreement. 16 

 17 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County 18 

Board of Supervisors does hereby approve the Agreement.  19 

 20 

 BE IT FURTHER RESOLVED, That the Technology Services 21 

Department, subject to the oversight of the Technology Services 22 

Committee, shall administer the Agreement. 23 

 24 

SUBMITTED BY:  TECHNOLOGY SERVICES COMMITTEE 

 

David Enigl, Chairman  Jon Koch 

David Englebert  Richard Virlee 

Roy Englebert  Linda Wait 

Alexis Heim Peter   
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 COUNTY OF DOOR 
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 

Jason Rouer 
TS Director 

(920) 746-5983 
jrouer@co.door.wi.us 

   

 TO: Members of the County Board 

 

FROM:  Jason Rouer, TS Director 

 

 DATE: February 25, 2020 

 

 RE: DOT Agreement 

____________________________________________________________________________________ 

 

Background 

We have been working with the Department of Transportation on various projects over the years, 

including but not limited to radios, towers, bridge control, and cameras.  During our Sturgeon Bay Fiber 

project, we were approached by the Department of Transportation (DOT) about a partnership.   

 

DOT wanted better connectivity to the bridges and in turn would provide us an opportunity to cross the 

canal, a pain point to the project, using their conduit at the Oregon bridge.  Originally the bridge crossing 

was to occur using Sturgeon Bay Utilities conduit for a yearly fee costing several thousand dollars.  This 

gave us a great opportunity to enhance our partnership with them improving our camera network while 

also saving funds with minimal impact to our infrastructure.   

 

In the end we agreed to provide them with a 1Gbps link from the Oregon bridge through the County 

network to our justice center radio tower where it is handed off to their equipment.  It facilitates a much-

needed improvement to their network connectivity/reliability over their current solution.  In return the 

County is allowed to cross the canal with no fee associated.  The current bandwidth for the primary 

connection servicing their 1Gbps link is 120Gbps again having minimal impact to the County 

infrastructure.   

 

Fiscal Impact: 

With this agreement, we are saving approximately $19,000 per year between the City and County.    

 

Recommendations: 

The TS Committee approved the agreement and I am asking that County Board approve the resolution for 

agreement.   

Back-up Information to Resolution 2020-12
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Addendum A:  Attachment to Resolution 2020-12 

Page 1 of 13 
WisDOT/Door County Fiber/Conduit Agreement 

Agreement for Dark Fiber and Conduit between the Wisconsin Department 

of Transportation and Door County 
 

This Agreement (“Agreement”) is made pursuant to sections. 66.0301, 84.01(31) and 

85.15(1) Wis. Stats., by and between the State of Wisconsin Department of Transportation 

(“WisDOT”) and the County of Door (“County”), each a Party and together the Parties, and 

is effective as of the date last signed by a Party.  The purpose of this Agreement is to identify 

and define specific conditions and other requirements regarding fiber and conduit provided 

under the Agreement between the Parties, as further described herein.  WisDOT and County 

deem it in the interest of WisDOT, C o u n t y ,  and the people of Wisconsin to provide the 

facilities described herein, under the terms and conditions set forth in  this  Agreement ,  

in order to more efficiently meet their respective public obligations .    

WHEREAS, County has certain communication needs that are not met by its current network 

facilities; and 

WHEREAS, WisDOT has certain communication needs that are not met by its current 

network facilities; and  

WHEREAS, the Parties own, operate, and or maintain dark fiber optic cables and conduits 

for their respective communication needs and desire to increase their communication network 

and capacity by obtaining the right to use additional dark fiber and conduit facilities by way 

of exchanging such facilities; and 

 

WHEREAS, the Parties are authorized to grant to each other certain permissions and rights 

to use the dark fiber and conduit facilities by way of ownership or by permission through 

other agreements; and 

WHEREAS, WisDOT desires to provide County conduit at the Oregon/Maple Street Bridge 

and access to the bridge video feed; and 

WHEREAS, County will provide to WisDOT dark fiber from the Oregon/Maple Street 

bridge to the Door County Government Center; and 

WHEREAS, County will provide to WisDOT an asynchronous data circuit for use by the 

Wisconsin State Patrol, not available under current state telecommunications contracts, and 

which is cost prohibitive for WisDOT to construct; and  

WHEREAS, the Parties wish to enter into this Agreement in order to provide each other the 

described facilities to the other in order to fulfill their respective public obligations as 

documented in this Agreement. 

NOW THEREFORE, in consideration of the mutual covenants and undertakings as 

hereinafter set forth, the Parties agree as follows: 
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Page 2 of 13 
WisDOT/Door County Fiber/Conduit Agreement 

I. Introduction  

 
 WisDOT desires to provide to the County a conduit crossing the bay of Sturgeon Bay 

at the Oregon/Maple Street bridge in order that the County may place fiber required for its 

operations and a video link to the bridge cameras for the Oregon/Maple Street bridge.  

WisDOT will obtain from the County, two (2) dark fibers from the Oregon/Maple Street 

bridge to the Door County Government Center, and an asynchronous circuit along the same 

path.   

 

II. WisDOT to Provide to County 

 

A. Conduit 

 WisDOT will provide a conduit crossing the bay of Sturgeon Bay to the County at 

the Oregon/Maple Street bridge in the bridge operations house, as more specifically shown 

on Attachment 1 to this Agreement, which is attached hereto and incorporated herein.  

WisDOT will also provide locating and maintenance of the conduit provided for this 

purpose.   

 

B. Video Link 

 WisDOT will provide a video link from its bridge cameras to the Door County 

Government Center.   

 

III. County to Provide to WisDOT 

 

A. Fiber 

 County will provide WisDOT two (2) fibers from the Oregon/Maple Street bridge 

to the Door County Government Center (“Fiber”). 

 

B. Circuit 

 County will provide an asynchronous circuit to WisDOT between the Justice 

Center Radio Tower and the Door County Government Center as more specifically shown 

on Attachment 2 of this Agreement which is attached hereto and incorporated herein. This 

asynchronous circuit is subject to change if agreed upon by both parties to better suit 

resource needs.  The County will be responsible for operations and maintenance of 

infrastructure/circuits necessary to provide handoff of WisDOT’s asynchronous circuit to 

WisDOT equipment.  This circuit will provide a private/dedicated 1Gbps VLAN for 

WisDOT operations to use as they see fit.  Filters/Safeguards will be in place to disallow 

injection of WisDOT network operations into County and vice versa.  It will be WisDOT’s 

responsibility to provide equipment to accept this handoff. 
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Page 3 of 13 
WisDOT/Door County Fiber/Conduit Agreement 

IV.  Party Responsibilities 

 

A. Monitoring, Maintenance, Locates, Emergency Repairs, Relocations, & Access 

points: 

 

a. WisDOT is responsible for any equipment and monitoring associated with the 

use of the Fiber provided by the County.     

 

a. In the event of connectivity loss or other outage of the Fiber, WisDOT shall 

be responsible for testing of its equipment prior to contacting the County 

regarding such condition.  In the event the WisDOT identifies and County 

confirms an outage as originating from a fiber issue (which is not related to 

WisDOT’s equipment or use of the Fiber, including lighting of the fiber and 

services thereon), County will initiate repair the same.    

 

b. County will make reasonable efforts to initiate repair of the Fiber upon 

notification by WisDOT.  County will provide WisDOT with a plan and 

estimate for resolution within a reasonable time after such notification.   

 

c. County will provide five (5) calendar days notice of planned maintenance, 

which may or may not include a planned service outage. 

 

d. All access to the Fiber must be coordinated with the other Party and must 

comply with all requirements in this Agreement.  WisDOT will provide a 5-

calendar day notice prior to accessing the Fiber, including accessing County’s 

facilities located underground or which are buried.   

 

e. WisDOT must notify the County’s 24/7 Help Desk at 920-746-2498 and must 

obtain permission via email for such access.  For emergency access, contact 

the County’s 24/7 Help Desk ASAP to obtain access approval. 

 

f. WisDOT will be responsible for all splicing and terminations required to use 

the Fiber after County approves contractors, work plans, and schedules.  

 

g. County will not provide any network management or monitoring of any Fiber 

provided to WisDOT. 

 

h. County is not responsible for cable locates (Diggers Hotline) or restoral on 

any fiber spurs WisDOT owns or is obtaining from other sources. 

 

i. County will be responsible for the maintenance, locates, emergency repairs, 

and relocations of the Fiber not including any equipment of WisDOT.   

 

j. In the event any of the supporting agreements to this Agreement are 

terminated, revised, or otherwise amended in a manner which materially 
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Page 4 of 13 
WisDOT/Door County Fiber/Conduit Agreement 

affects this Agreement, WisDOT or County will promptly notify the other 

Party of such effect.  In the event an underlying agreement to this Agreement 

terminates or prevents WisDOT’s or County’s right to use any of the Fiber 

provided under this Agreement, WisDOT or County may terminate the 

affected portion of the Agreement upon written notice to the other Party as 

soon as is reasonable upon determining the effect, without penalty, 

damages, or any other remedy to the other Party.     

 

k. WisDOT agrees to waive all WisDOT permit and right-of-way occupancy fees 

associated with use of the WisDOT right-of-way.  County will follow all other 

WisDOT permit requirements (such as construction) or any other use of 

WisDOT right-of-way associated with the use of the Fiber required for use of 

the Fiber.  WisDOT and County will provide all fiber assignments and splice 

point locations for their respective fiber. 

 

B .  Ownership of Improvements.   

 

 Any equipment, connect ions,  other improvements, or appurtenances that are 

placed or constructed in, on, or about the Fiber (“Improvements”), shall be and remain the 

property of the Party placing the same, however placement of an Improvement in any 

WisDOT right-of-way is subject to written approval by WisDOT and any other federal, 

state, or local unit of government having a legal right to regulate the placement of such 

Improvement prior to their installation. Any Improvement(s) not specifically approved 

in writing for placement by a Party shall be subject to immediate removal by the other Party 

and the removing Party shall be free from any liability, direct, indirect, incidental, or 

consequential that the placing Party experiences as a result of such action.  In addition, in 

the event a Party removes facilities or equipment under this section, the Party placing the 

nonallowed facilities or equipment shall be responsible for the costs of such removal.  Upon 

termination of this Agreement, both Parties agree to immediately remove all Improvements.  

Notwithstanding any other provision in this section, each party shall make a reasonable 

attempt to notify the other party of Improvements subject to removal prior to removing the 

same. 

 

C. Term and Termination.   

 

 The Effective Date of this Agreement shall be the date last signed by a Party.  The 

term of this Agreement shall be twenty (20) years, commencing on the Effective Date (“Initial 

Term”).  This Agreement will be automatically renewed for up to five (5) additional five (5) 

year terms (each a “Subsequent Term”) unless either Party provides written notice of intent 

to terminate one (1) year prior to the date of termination. 

 

 This agreement may be terminated by mutual consent at any time. 

 

 If, within the first three (3) months of the Initial Term of this Agreement, a Party to 

this Agreement is unable to fulfill its obligations under this Agreement, due to its inability to 
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procure the fiber or facilities required to fulfill those obligations, it may terminate this 

Agreement upon thirty (30) days written notice to the other Party.  

 

D. Dispute Resolution.   

 

 The parties agree to cooperate with and work together to resolve, any and all 

technical, administrative, or regulatory challenges that may present themselves during the 

term of this Agreement.  The parties also acknowledge that WisDOT and County, for 

purposes of this Agreement, are not telecommunications carriers under state or federal law 

by virtue of entering into this Agreement. The Parties also acknowledge that federal 

telecommunications law and regulations, present or future, could affect or limit the parties 

intended utilization of the Fiber.  If any such application or interpretation of federal law or 

regulation were to limit the services and payments provided under this agreement, the 

Parties agree that such Federal law limitation will be treated as an event of Force 

Majeure. 

 

V. Payment 

 

A. No payments are due under this Agreement. 

 

VI. General Provisions 

 

A. Successors and Assigns.  

 

 Neither Party shall assign this Agreement without the written approval of the other 

Party.  Any assignment, in part or in whole, by either Party without the written approval of 

the other Party is null and void and this Agreement shall immediately terminate.  The 

covenants, conditions, and agreements contained in this Agreement shall bind and inure to 

the benefit of the Parties hereto and their respective successors and their assigns.   

 

B. Agreement Preparation.  

 

 WisDOT and County agree to treat this Agreement as jointly prepared, and it is 

understood that neither Party hereto may use, in defense or support of any legal proceeding, 

one against the other, that the other Party drafted the language and is responsible for any 

vague or uncertain language. 

 

C. Relationship of Parties.  

 

 Nothing herein contained is intended or should be construed as creating or 

establishing a partnership, joint venture, or agency relationship between WisDOT and 

County, each being a distinct and separate entity within the State of Wisconsin. 
 

D. Wisconsin Law.   
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 WisDOT and County agree that the terms and conditions of this Agreement shall 

be construed in accordance with the laws of the State of Wisconsin. This Agreement shall 

be subject to all policies and programs of the Parties which regard the activities under this 

Agreement.  The Parties understand that such policies and programs are subject to revision, 

change, or revocation.  Each Party will provide documentation of such policies and programs 

as requested by the other Party.  Each Party will attempt to provide notice of revisions, 

changes, or revocation.  Each Party is responsible to know and understand all policies and 

programs related to this Agreement as all such policies and program information is publicly 

available.  In the event a policy or program change or revision creates a term which is 

unacceptable to a Party, the Parties agree to discuss the change and, if the Parties cannot agree 

on a course of action, including but not limited to amendment of this Agreement, a Party may 

terminate the portions of this Agreement to which it can no longer agree based solely on that 

change in policy or program.  The right of termination, in whole or in part, under this section 

will be strictly construed under this section. 

 

E. Contents of Agreement.  

 

 This Agreement, with any e xhibits, attachments, amendments,  and supplements 

attached h ereto or incorporated herein by reference, constitutes the entire understanding 

by and between WisDOT and County.   
 

F. Amendments.  

 

 No amendment or modification hereof may be deemed valid unless reduced to 

writing and dated and signed by the Parties hereto.   No waiver of any of the provisions of 

this Agreement or any rights granted by the terms hereof shall be valid unless such waiver 

is in writing and is duly executed and dated by the Party granting the waiver. 

 

G. Severability.  

 

 If any term, covenant, condition, or provision of this Agreement or the application 

thereof to any circumstance shall be invalid or unenforceable as a matter of law, the 

remaining terms, covenants, conditions, and provisions of this Agreement or the application 

thereof to any circumstances or to any person, firm or entity, shall not be affected thereby, 

and each remaining term, covenant, condition and provision of this Agreement  shall be 

enforceable to the fullest extent permitted by law.  The Parties agree to negotiate in good 

faith replacement provisions required to replace provisions invalid or unenforceable as 

required to maintain the intent of this Agreement.  This Agreement is subject to the 

respective Parties funding and authorization as provided by the Wisconsin Legislature.  In 

the event of a funding or authority change which makes this Agreement or a provision herein 

impossible to comply with, the Parties agree to amend the Agreement.  If no amendment can 

me made, the Parties may terminate the Agreement or those provisions which are no longer 

able to be complied with.  

 

H. Quiet Enjoyment.  
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 WisDOT and County acknowledge, from time to time, that highway maintenance, 

repair services and reconstruction could interfere with each other’s full and satisfactory 

use of the Fiber and Conduit provided under this Agreement.  WisDOT and County 

accept this Agreement  with a clear understanding that each Party, under no 

circumstance, will be liable or otherwise responsible to each other for any damages, direct, 

indirect, incidental, or consequential, resulting from delay or disruption of the flow of 

information via the strands of fiber optic cable that may result from highway maintenance, 

repair, reconstruction, or other authorized service. 

 

 The State of Wisconsin statutes and WisDOT’s utility relocation policy shall apply 

to this Agreement in the event of any required relocation of the facilities on WisDOT right-

of-way affecting this Agreement.   
 

I. Insurance.   

 

 C o u n t y  shall maintain, for the life of the Agreement, the following types of 

insurance.  County shall provide WisDOT with written verification that it is self-insured 

or is otherwise immune from liability. 

 

  (i) Comprehensive General Liability- $1,000,000 combined single limits per 

occurrence. 

 

 (ii) Auto Liability - $1,000,000 combined single limits per occurrence.   

 

The Parties agree to assume full responsibility for any and all damages, expenses, 

attorney fees, or other expenses as a result directly or indirectly from any action or inaction 

by themselves, their agents, or employees.  

 

WisDOT will provide its Certificate of Protection in lieu of a more typical Insurance 

Certificate. 

 

J. Copy Deemed Duplicate Original.  

 

 Any fully executed copy of this Agreement shall be deemed for all purposes as a 

duplicate original hereof.  Each Party shall maintain a blue line original or scanned copy of 

this Agreement.   

 
K. Heading.  

 

 The captions used throughout this Agreement are for convenience and reference 

only, and the words contained therein shall in no way be held or used to explain, modify, 

amplify, or aid in the interpretation, construction, or meaning of the provisions of this 

Agreement. 
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L. Continuation of Agreement.   

 

 All covenants, agreements, representations, and warranties made by WisDOT and 

County in this Agreement shall survive termination of this Agreement and shall continue 

in full force and effect as long as any payments or other amounts payable under this 

Agreement  remain unpaid or as such terms shall be required to be in force for effectuating 

the terms hereunder (such as indemnification). 

 

M. Warranty of Signature.   

 

 Each signatory of this Agreement, for WisDOT and County, hereby represent and 

warrant that s/he has full and complete authority to execute this Agreement.  This 

representation and warranty is made for the purpose of inducing WisDOT and County to 

execute this Agreement.   

 

N. Incorporation of State of Wisconsin Terms.  

 

 All terms and conditions directly or indirectly required by the Wisconsin 

Constitution, Wisconsin Statute, or Wisconsin Administrative Rule to be included in an 

agreement of this nature executed by the State of Wisconsin, which are not specifically set 

forth or attached of this Agreement, are incorporated herein by reference.  WisDOT and 

County agree that any term, condition, provision of the Wisconsin Constitution, Wisconsin 

Statutes or Administrative Rules that limit the authority of WisDOT or County to commit 

to any term, provision, condition of this Agreement shall cause such term or condition to 

be null and void.  The remainder of the Agreement shall survive. 

 

O. No Reliance.   

 

 Neither WisDOT nor County official executing this Agreement shall be liable to 

the other or to any third party who may have relied on any commitment on the part of either 

WisDOT or County.   

 

P. Meetings and Conferences.  

 

 Meetings and conferences, as may be necessary for the discussion and review of 

the terms of this Agreement, and maintenance, service, or other authorized activities by 

County within WisDOT's highway right-of-way, may be scheduled at the request of 

WisDOT or County. 

 

Q. Conflict of Interest.  

 

 W i s D O T  a n d  C o u n t y  warrant that neither it nor any of its affiliates has any 
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known public or private interest, and shall not knowingly, directly or indirectly, obtain any 

such interest which would conflict in any manner with WisDOT’s and County’s  

Agreement regarding the  utilization of the strands of fiber optic cable and facilities 

described herein. 

 

R. Surrender at End of Term.  

 

 W i s D O T  a n d  C o u n t y  agree, upon the last day of the Initial Term or the 

Subsequent Term of this Agreement, or of any sooner termination of this Agreement, 

mutually or otherwise, to peaceably and quietly surrender and yield up to the other Party 

the entirety of the Fiber and Conduit.  WisDOT and County agree that upon any such 

surrender of the Fiber and Conduit that the same shall be in as good order and condition 

as the same were at the commencement of the term of this Agreement, reasonable wear 

and tear excepted. 

 

S. Notices.   

 

 All notices to WisDOT shall be personally delivered or shall be sent by registered 

or certified mail, addressed to WisDOT at the following address, or at such other address 

as WisDOT shall hereafter designate in writing to County. 

 

Wisconsin Department of Transportation 

Statewide Traffic Operations Center 

Attention:  ITSN et  P r ogram Manager  

433 West Saint Paul Avenue, Suite 300 

Milwaukee, WI  53203 

 

 All notices to County shall be personally delivered or shall be sent by registered or 

certified mail, addressed to the County at the following address, or at such other address as 

County shall hereafter designate in writing to WisDOT. 

 

County of Door 

Attention: Technology Services Director 

3rd Floor – Tech Services 

421 Nebraska St  

Sturgeon Bay, WI 54235 

 

Copy to: 

County of Door 

Attention: 3rd Floor - Corporation Counsel 

421 Nebraska St 

Sturgeon Bay, WI 54235 

 

T. Consent.   
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 Whenever the consent or approval of either Party is required pursuant to this, such 

consent or approval shall not be unreasonably withheld, delayed, or qualified. 

 

U. Sovereign Immunity.  

 

 Nothing in this Agreement waives, acts, or operates to waive or limit the sovereign 

immunity of the State of Wisconsin and the Wisconsin Department of Transportation or the 

immunities which are afforded to County pursuant to Wis. Stat. s. 893.80. 

 

V. Force Majeure.   

 

 Neither Party shall be in default of any provisions for failure to perform where such 

failure is due solely to civil insurrections or disorders, emergency orders of civil authorities, 

acts of God or any other cause or causes beyond the reasonable control of either Party (Force 

Majeure).  Both parties shall use all reasonable business efforts to cure the default caused by 

a Force Majeure event.  If the defaulting Party is unable to cure a Force Majeure event within 

thirty (30) business days, the other Party may terminate this Agreement, in part or in whole, 

at the sole discretion of the other Party, without cost to the other Party.   

 

W. Indemnification.    

 

 To the extent provided under law, each Party shall be responsible for the consequences 

of its own acts, errors, and omissions and those of its employees, officers, officials, agents, 

boards, committees, commissions, agencies, and representatives and shall be responsible for 

any losses, claims, and liabilities which are attributable to such acts, errors, or omissions 

including providing its own defense.  To the extent provided under law, in situations including 

joint liability, each Party shall be responsible for the consequences of its own acts, errors, or 

omissions and those of its employees, officers, officials, agents, boards, commissions, 

committees, agencies, and representatives.  In so agreeing, it is not the intent of either Party 

to waive, limit, or alter in any way the provisions of Wis. Stat. ss. 893.80 or 893.82 or any 

other immunity, protection, or limitation of liability available to either Party by law.   

 

X. Rights and Permissions. 

 

 Each Party represents that it owns or has obtained all rights, licenses, authorizations, 

rights of way, permissions and other agreements (“Rights”) from third parties necessary to 

carry out its obligations under this Agreement, including the right to install, maintain, operate, 

lease, or license dark fibers and/or Conduit including the Fiber and Conduit.  Each Party shall 

make reasonable efforts to maintain the Rights for the Initial Term and any Subsequent Term.  

 

 Either Party may sublease portions of the facilities obtained under this Agreement, 

however any such sublease shall not create any third-party beneficiary to this Agreement. 
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IN WITNESS WHEREOF, the Parties have executed this Agreement, as indicated 

below. 
 
 
 
WISCONSIN DEPARTMENT OF TRANSPORTATION 
 
By: ________________________________________ 
Date:________________________ 
 
Printed Name: ______________________________ 
 
 
COUNTY OF DOOR 
 
By: ________________________________________  
Date: ________________________ 
 
Printed Name: ______________________________ 
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Attachment 1 From DOT 
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: The proposed 
increase in user fees was not included in 
the 2020 budget.  If approved, any 
increased revenues resulting from the 
higher user fees will diminish the 
department’s reliance on property tax 
levy to fund its operations.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the   25th  day 
of   February     , 2020 by the Door County Board 
of Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

Resolution No. 2020-13 

CHANGE IN USER FEES FOR EMERGENCY MEDICAL 
(AMBULANCE) SERVICES 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 
WHEREAS, Door County Emergency Services provides 1 

emergency medical (ambulance) services to the residents and 2 

visitors of Door County; and 3 

 4 

WHEREAS, The Door County Emergency Services’ operating 5 

budget is funded virtually exclusively through property taxes and 6 

user fees; and 7 

 8 

WHEREAS, Door County Emergency Services last increased 9 

user fees for emergency medical (ambulance) services on July 24, 10 

2018 per Resolution #2018-47; and 11 

 12 

WHEREAS, The costs (e.g., personnel, equipment and supplies) 13 

of operating an emergency medical (ambulance) service continue to 14 

escalate; and  15 

 16 

WHEREAS, A comparative review of user fees charged by other 17 

emergency medical (ambulance) services providers suggests that 18 

the user fees charged by Door County Emergency Services are 19 

within that of the external comparables; and 20 

 21 

WHEREAS, It is necessary, expedient, and in the best interest of 22 

Door County to adjust user fees for emergency medical (ambulance) 23 

services as set forth in Addenda A, attached hereto and incorporated 24 

herein by reference as if fully set forth. 25 

 26 

NOW, THEREFORE, BE IT RESOLVED, by the Door County 27 

Board of Supervisors, that the emergency medical (ambulance) 28 

service user fees, as set forth in Addenda A, are hereby approved 29 

and will go into effect on May 1, 2020. 30 

 31 

 

SUBMITTED BY: 
Public Safety Committee 

  

Joel Gunnlaugsson, Chairperson  Megan Lundahl 

David Englebert  Laura Vlies Wotachek 

Roy Englebert  Linda Wait 
 

Jon Koch  
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916 N 14th Ave.  
Sturgeon Bay, WI  54235 

                      Aaron LeClair, Director 
                                          

 
02/03/2020 
 
To: Public Safety Committee 
 
From: Aaron LeClair 
 
RE: Fee for service review/recommendation 
 
 
Background: 
 
The Public Safety Oversite Committee of the Door County Board of Supervisors is tasked with 
establishing the billing base rates and loaded mileage charge (per mile with patient on board) for Door 
County’s ambulance service.  The last review/increase occurred on 09/01/2018. 
 
It is estimated the rate increases enacted in 2018, raised the revenue by $44,076 over the following 12 
months. 
 
Review attachment A for our current charges in comparison with other services. 
 
Recommendations: 
 
Base Rates:   
 
ALS emergent (A0427)   $915.00  No increase  
ALS non-emergent (A0426)  $915.00 No increase 
BLS emergent (A0429)   $715.00 No increase 
BLS non-emergent (A0428)  $715.00 No increase 
ALS II (A0433)    $1,015.00 No increase 
SCT (A0434)    $1,015.00 No increase 
Service Charge ALS (A0998)  $450.00  Decrease to $250 
 

• This charge was applied 15 times in the year following implementation ($6,750 
invoiced)   

• One Medicaid patient – received $69 wrote off $381 

• Five Private insurance – Insurance paid 31%, patients paid 69% out of pocket 

• Seven Medicare – Insurance paid $0, patients paid 100% out of pocket  

• We received very negative feedback from all but one of the patients that received this 
charge.  This charge has led to patients refusing to call 911 and bad PR in the public and 
at the hospital. 

• Billing staff spent a disproportionate amount of time working with these calls. 

• The proposed reduction would reduce the revenue to approximately $3,750. 
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Service Charge BLS / Lift Assist  No Charge No increase 
 

• Staff still recommends not charging for lift assists 

• A fall prevention program (partnered with ADRC) is now in place (January 1, 2020)  

• Non-covered by Medicare/Medicaid – patient would bear full financial burden  

• The discussions held by the county board about this issue in 2018 are still having 
detrimental effects on our patient’s willingness to call 911 

 
Resident vs Non-resident rates    Not recommended 
 

• If enacted staff would recommend an additional $100 per category be charged to non-
residents which would be in-line with other areas. 

• It is estimated that 13% of our calls in 2019 were for non-residents. 

• Based off 2019 payer mixer (84% state/federal program having mandatory write-offs), 
it is estimated this may raise revenue by only $5,300.   

• This will have a negative effect on our billing staffs productivity. 
 

 
Mileage:   
 
Loaded Miles   $15.50 per mile  Increase to $16.50 
 

• The service is slightly below the average mileage charged in the region. 

• The recommended fee would put the service slightly above average. 

• This fee increase has minimal effect on the work load of billing staff. 

• This would raise revenue by approximately $4,200. 
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BLS - Non Emergent $580.00 $640.00 $600.00 $826.48 $678.00 $715.00 $673.25

BLS - Resident (Emergent) $900.00 $600.00 $650.00 $725.00 $725.00 $700.00 $660.00 $805.00 $590.00 $700.00 $640.00 $650.00 $650.00 $800.00 $826.48 $721.00 $715.00 $709.26

BLS - Non Resident (Emergent) $1,050.00 $700.00 $850.00 $830.00 $825.00 $800.00 $785.00 $905.00 $780.00 $775.00 $640.00 $750.00 $650.00 $1050.00 $826.48 $721.00 $715.00 $803.09

ALS1 - Non Emergent  $660.00 $730.00 $700.00 $1,014.22 $820.00 $915.00 $806.54

ALS1 - Resident (Emergent) $1,075.00 $675.00 $750.00 $825.00 $875.00 $875.00 $845.00 $1,060.00 $710.00 $790.00 $730.00 $750.00 $800.00 $1,000.00 $1,014.22 $885.00 $915.00 $857.31

ALS1 - Non Resident (Emergent) $1,225.00 $800.00 $900.00 $950.00 $975.00 $975.00 $970.00 $1,060.00 $838.00 $870.00 $730.00 $850.00 $800.00 $1,250.00 $1,014.22 $885.00 $915.00 $941.60

ALS2 - Resident $1,475.00 $750.00 $875.00 $950.00 $1,050.00 $1,390.00 N/S/R N/S/R N/S/R $810.00 $940.00 $950.00 $900.00 $1,200.00 $1,124.65 $1464.00 $1015.00 $1,063.83

ALS2 - Non Resident $1,625.00 $850.00 $1,000.00 $1,080.00 $1,150.00 $1,490.00 N/S/R N/S/R N/S/R $890.00 $940.00 $1,050.00 $900.00 $1,450.00 $1,124.65 $1464.00 $1015.00 $1,144.90

Critical Care (SST) - Resident $1,110.00 $1,600.00 $1,355.00

Critical Care (SST) - Non -Resident $1,110.00 $1,800.00 $1,455.00

Mileage - Resident $20.00 $15.00 $15.00 $13.00 $16.00 $15.50 $15.00 $15.50 $16.00 $20.00 $13.00 $14.00 $20.00 $20.00 $18.21 $15.00 $15.50 $16.28

Mileage - Non Resident $20.00 $15.00 $16.00 $13.00 $18.00 $16.00 $15.00 $16.00 $16.00 $20.00 $13.00 $14.00 $20.00 $22.00 $18.21 $15.00 $15.50 $16.63

Oxygen B/P $60.00 $75.00 B/P $75.00 B/P $60.00 $65.00 $75.00 N/S/R B/P $65.00 B/P B/P B/P N/S/R B/P $67.86

Spinal Immobilization $155.00 $125.00 N/S/R B/P $150.00 B/P $150.00 $150.00 $25.00 N/S/R B/P N/S/R B/P B/P B/P N/S/R B/P $125.83

BLS On Scene Care - Res. $300.00 $90.00 $250.00 $350.00 $275.00 $300.00 $150.00 $310.00 $255.00 $160.00 $115.00 $250.00 N/S/R $300.00 $306.15 $160.00 N/S/R $238.08

BLS On Scene Care - Non Res. $375.00 $250.00 $300.00 $450.00 $325.00 $425.00 $200.00 $360.00 $255.00 $160.00 $115.00 $250.00 N/S/R $400.00 $306.15 $160.00 N/S/R $288.74

ALS On Scene Care - Res. $425.00 $250.00 $400.00 $450.00 $625.00 $700.00 $250.00 $310.00 $485.00 $210.00 $425.00 $250.00 N/S/R $400.00 $602.87 $885.00 $450.00 $444.87

ALS On Scene Care - Non Res. $500.00 $550.00 $600.00 $550.00 $825.00 $850.00 $300.00 $360.00 $485.00 $210.00 $425.00 $250.00 N/S/R $500.00 $602.87 $885.00 $450.00 $521.43

Lift Assist N/S/R N/S/R N/S/R $250.00 N/S/R $105.00 N/S/R $160.00 N/S/R

N/S/R = No Specific Rate Provided

B/P = Bundled Pricing

No Resident vs. Non-Resident

$250.00 + 

$75 for 

lifting 

assistance 

from Fire

$115.00 

Depends on 

who called 

for the amb.

$300                

1st 5 free

AREA AMBULANCE SERVICE CHARGES

$275.00    
1st two free

$50.00 after 

1st 

occurence

$125.00 
after 3rd in 

12 mos

$350.00 First 

3 in calendar 

yr free

Only charge 

CBRF              

1st - Free         

2-4 - $150   

After 4 - 

$300
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of Total Membership  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: There is no 
fiscal commitment with the 
adoption of this resolution.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the 25th day 
of   February, 2020, by the Door County Board of 
Supervisors. 
 
 

 
Jill M. Lau 
County Clerk, Door County  

  

Resolution No. 2020-14 

Intergovernmental Agreement – City of Sturgeon Bay  
[Sturgeon Bay-Door County Economic Development Loan Program]  

 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 

 WHEREAS, Rule No. 34 of the Rules of Order provides, in pertinent 1 

part, that “...no Committee of the County Board shall enter into any contract 2 

for a period in excess of three (3) years without prior approval of the County 3 

Board…”; and 4 

  5 

 WHEREAS, The City of Sturgeon Bay (“City”) and Door County 6 

(“County”) may enter into an agreement for the purposes of 7 

intergovernmental cooperation consistent with § 66.0301, Wis. Stats.; and 8 

 9 

 WHEREAS, The proposed Intergovernmental Agreement (attached 10 

hereto and incorporated herein by reference as if set forth in full) represents 11 

a collaborative and cooperative effort by the City and County to create an 12 

economic development loan program, is deemed to be of mutual benefit to 13 

the City and County, and is consistent with their authority and responsibility 14 

under the law. 15 

 16 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County Board 17 

of Supervisors does hereby approve the proposed Intergovernmental 18 

Agreement.  19 

 20 

 BE IT FURTHER RESOLVED, That the County Administrator or their 21 

designee, subject to the oversight of the Administrative Committee, shall 22 

administer the Intergovernmental Agreement. 23 

 24 

 BE IT FURTHER RESOLVED, That Supervisor Laura Vlies 25 

Wotachek, District 9, shall serve as Door County’s representative on the 26 

Sturgeon Bay-Door County Economic Development Loan Fund Committee 27 

through the 3rd Tuesday in April, 2020.   28 

SUBMITTED BY:  ADMINISTRATIVE COMMITTEE 

 

David Lienau, Chairman  Susan Kohout 

Ken Fisher  John Neinas 

Dan Austad  Nancy Robillard 

Joel Gunnlaugsson   
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 INTERGOVERNMENTAL AGREEMENT  

[Sturgeon Bay–Door County Economic Development Loan Program] 

  
 

This Agreement is made the ____ day of February, 2020 by and between Door County ("County"), and the City 
of Sturgeon Bay (“City”), each a public body corporate within the State of Wisconsin.   

Whereas, the intergovernmental cooperation contemplated herein serves legitimate public purposes, including 
the encouragement and promotion of economic development within the City and County; and  

Whereas, this Agreement is deemed to be of benefit to each of the parties and is consistent with their powers 
or duties under law.  

It is therefore agreed as follows:  

1. This is an intergovernmental Agreement consistent with, and a cooperative arrangement as provided by, 
Section 66.0301, Wisconsin Statutes. 

2. The initial minimum term of this Agreement shall be fifteen (15) years, beginning on March 1, 2020 and 
expiring at midnight on February 28, 2035. Thereafter, the Agreement shall be automatically renewed for 
successive fifteen (15) year terms, unless terminated by either the County or the City as provided in 
paragraph #15 supra. 

3. On December 17, 2019, County adopted Resolution No. 2019-86 authorizing close-out of its Community 
Development Block Grant Economic Development Revolving Loan Fund (“CDBG ED RLF”) and creation of the 
Sturgeon Bay-Door County Economic Development Loan Program.  

4. On December 3, 2019, 2019, City adopted a resolution authorizing disposition of its Community 
Development Block Grant Economic Development Revolving Loan Fund (“CDBG ED RLF”) and creation of the 
Sturgeon Bay-Door County Economic Development Loan Program.  

5. County and City hereby create the Sturgeon Bay-Door County Economic Development (“SBDCED”) Loan 
Program consistent with the SBDCED Loan Program Policies and Procedures Manual, attached hereto as 
Addendum A and incorporated herein by reference. 

6. The SBDCED Loan Program will initially be funded by the cash on hand and value of outstanding loans from 
the City’s CDBG ED revolving loan fund (approximately eight hundred and seventy-five thousand dollars 
($875,000)). The City will provide an additional eight hundred and seventy-five thousand dollars ($875,000) 
within the initial fifteen (15) years term of this Agreement. 

7. Eligible applicants and eligible projects for SBDCED Loan Program shall be consistent with the SBDCED Loan 
Program Policies and Procedures Manual.  

8. After final close-out of the SBDCED Loan Program (which cannot occur prior to the end of the initial 
minimum 15-year term absent mutual written assent of the City and County):  

a. The parties have the option to either buy out outstanding loans or assign outstanding loans. 

b. Any remaining funds will be distributed equally between the County and the City or between the 
County and City on a pro-rata basis (i.e., a proportional allocation based on their contribution to 
the Loan Program).   

9. The City will have non-competitive access to the County’s CDBG ED RLF funds (of approximately one million 
four hundred thousand dollars  ($1,400,000)), through and subject to CDBG-CLOSE as a grant, for a 
qualifying CDBG-CLOSE project (e.g., the West Side School Housing Project) within the City limits. 
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10. The City, during the initial 15-year term of this Agreement, will provide matching funds (dollar for dollar) up 
to four hundred thousand dollars ($400,000) to the County for a countywide housing program if the County 
elects to develop a county-wide housing program. The payment of the matching funds shall occur at the 
same time as the payment identified under paragraph #6. 

11. This Agreement is intended to encourage and promote economic development, which is a public purpose 
for which public funds may be appropriated and other public resources expended.   

12. The parties hereto agree to exercise good faith, make reasonable efforts, and take whatever cooperative 
action is necessary to fulfill the intent and purposes of this Agreement.  

13. Any notices required or permitted hereunder shall be given in writing and shall be delivered (a) in person, 
with proof of service (b) by certified mail, postage prepaid, return receipt requested, (c) by registered mail, 
postage prepaid, with evidence of safe delivery from the U.S. Postal Service or (d) by a commercial 
overnight courier that guarantees next day delivery and provides a receipt, and such notices shall be 
addressed as follows:  

 
a. City: 

City Administrator  
City Hall 
421 Michigan Street 
Sturgeon Bay, WI 54235  

 
b. County: 

County Administrator  
County Government Center  
421 Nebraska Street  
Sturgeon Bay, Wisconsin 54235  

 
Any notice shall be effective upon delivery. 

14. Any party may terminate this Agreement for cause, if another party materially breaches any covenant or 
obligation set forth in this Agreement, and the terminating party: a) provides written notice of such to the 
breaching party; b) affords the breaching party a reasonable opportunity to cure such breach; and c) there 
is an ongoing material breach for a period of thirty (30) days after written notice is delivered.  

15. In addition to termination under paragraph #14, any party may, upon 90-days prior notice, terminate this 
Agreement after the initial 15-year term by adoption of a resolution. Funds remaining in the program and 
outstanding loans at the time of termination shall be distributed and disposed of in accordance with 
paragraph #8 supra. 

16. The waiver by a party of any breach or failure of the other party to perform any covenant or obligation 
contained in this Agreement shall not constitute a waiver of any subsequent breach.    

17. If a dispute between any party hereto arises out of or relating to this Agreement, and cannot be settled 
through direct discussions, each party agrees to first endeavor to settle the dispute by alternative dispute 
resolution before recourse to a court.    

18. If any covenant, condition, provision, or term of this Agreement is held to be invalid or unenforceable by a 
court of competent jurisdiction, the remaining covenants, conditions, provision, or terms of this Agreement 
shall not be affected thereby, but each covenant, condition, provision, or term of this Agreement shall be 
valid and in force to the fullest extent permitted by law.    

19. Parties irrevocably submit themselves to the original jurisdiction of the Circuit Court, Door County, State of 
Wisconsin, with regard to any controversy arising out of, relating to, or in any way concerning this 
agreement.  
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20. This Agreement shall be subject and subordinate to applicable federal or state, laws, codes, regulations, 
ordinances, rules and orders.  

21. The parties will work cooperatively, with due diligence, and in good faith to administer the SBDCED Loan 
Program, including the development and maintenance of, and adherence to, a SBDCED Loan Program 
Policies and Procedures Manual. 

22. This Agreement constitutes the entire agreement between the parties with respect to the subject matter of 
this Agreement.  Any amendments, changes or modification of this agreement shall be effective only when 
made in writing and executed by the parties.   

 

Accepted and agreed this ___ day of __________, 2020.  

  

  

 _________________________________________          

 

Door County  

 

  

 

Accepted and agreed this ___ day of __________, 2020.   

  

 

 _________________________________________  

Ken Pabich 

Door County Administrator  

  

 

  

 

 

 

  

 
 

Accepted and agreed this ___ day of __________, 2020.  

 

 

 ________________________________________  

  

 City of Sturgeon Bay 

 

 

 

Accepted and agreed this ___ day of __________, 2020.   

 

 

 ______________________________________________  

Josh VanLieshout, Administrator   

City of Sturgeon Bay 
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Two Thirds of Entire Membership  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: The fiscal 
impact is a decrease of up to 
$30,000 to the Contingency 
Expense Account, which would 
leave an available balance of 
$423,797.97 in this account.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the 25th day 
of   February, 2020, by the Door County Board of 
Supervisors. 
 
 

 
Jill M. Lau 
County Clerk, Door County  

  

Resolution No. 2020-15 

Intergovernmental Agreement - Town of Sevastopol 
[Muskat Property P.I.N. 022-022828641A]  

 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 
 

 WHEREAS, The Town of Sevastopol (“Town”) and Door County 1 

(“County”) may enter into an agreement for the purposes of 2 

intergovernmental cooperation consistent with § 66.0301, Wis. Stats.; and 3 

 4 

 WHEREAS, The proposed Intergovernmental Agreement (attached 5 

hereto and incorporated herein by reference as if set forth in full) represents 6 

a collaborative and cooperative effort by the Town and County to abate a 7 

public nuisance, is deemed to be of mutual benefit to the Town and County, 8 

and is consistent with their authority and responsibility under the law. 9 

 10 

 WHEREAS, In accordance with § 65.90(5)(a) Wis. Stats. and Rules of 11 

Order #19 the amounts of the various appropriations and the purposes for 12 

such appropriations stated in a budget may not be changed unless 13 

authorized by a vote of two-thirds of the entire membership of the County 14 

Board of Supervisors. 15 

 16 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County Board 17 

of Supervisors does hereby approve the proposed Intergovernmental 18 

Agreement.  19 

 20 

 BE IT FURTHER RESOLVED, That the County Administrator or his 21 

designee, subject to the oversight of the Administrative Committee, shall 22 

administer the Intergovernmental Agreement. 23 

 24 

 BE IT FURTHER RESOLVED, That the Door County Board of 25 

Supervisors does hereby approve the transfer of up to thirty thousand 26 

dollars ($30,000) from the Door County Contingency expense account 27 

100.06.1161.59103 to the Special Projects expense account 28 

100.06.1161.52158 to cover the County’s monetary contributions under the 29 

Intergovernmental Agreement. 30 

SUBMITTED BY:  ADMINISTRATIVE COMMITTEE 

 

David Lienau, Chairman  Susan Kohout 

Ken Fisher  John Neinas 

Dan Austad  Nancy Robillard 

Joel Gunnlaugsson   
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INTERGOVERNMENTAL AGREEMENT  

[Muskat Property – P.I.N. 022 0228282641A]  

  
This agreement is made this _____ day of _____________, 2020 by and between the County of Door ("County"), 
a body corporate under Section 59.01, Wisconsin Statutes, and the Town of Sevastopol (“Town”) a body corporate 
and politic under Section 60.01, Wisconsin Statutes.  

Whereas, the intergovernmental cooperation contemplated herein serves legitimate public purposes, including 
abatement or elimination of a public nuisance by razing and removing deteriorated or dilapidated structures and 
restoration of the site; and 

Whereas, this agreement is deemed to be of mutual benefit to the parties and is consistent with their powers or 
duties under law.  

It is therefore agreed as follows:  

1. This is an intergovernmental agreement consistent with, and a cooperative arrangement as provided by, 
Section 66.0301, Wisconsin Statutes. 

2. This agreement shall become effective on 1st day of February, 2020, and shall remain in full force and effect, 
unless otherwise terminated or extended, through December 31, 2021.  

3. This agreement concerns P.I.N. 022 0228282641A, situated in the Town of Sevastopol, County of Door, State 
of Wisconsin (hereinafter “site” or “subject property”). 

4. The Town intends to proceed under statutes that will allow it to raze the buildings located on the subject 
property that have deteriorated or are dilapidated to the extent that they are considered a public nuisance 
and restore the site.  

5. The cost of razing the buildings and restoring the site may be charged in full or in part against the real estate 
upon which the building is located, and if that cost is so charged it may be a lien upon the real estate and 
may be assessed and collected as a special charge or special tax. The Town will make every effort to do so. 

6. The Town has requested that the County contribute funds, up to thirty thousand dollars ($30,000) toward the 
actual cost of razing the buildings and restoring the site. The County is amenable and hereby agrees to do 
so. 

7. County has priority for repayment. Any funds recovered (from any owner of the subject property, as a result 
of a special charge or special tax against the real estate, or otherwise) will be distributed first to the County,  
until it is paid in full, and then to the Town.  

8. Either party may terminate this agreement for cause, if  the other party materially breaches any covenant or 
obligation set forth in this agreement, and the terminating party: a) provides written notice of such to the 
breaching party; b) affords the breaching party a reasonable opportunity to cure such breach; and c) there is 
an ongoing material breach for a period of thirty (30) days after written notice is delivered.  

9. Each Party agrees to defend, indemnify and hold the other Party harmless from and against any and all 
claims, damage, liability or loss arising or resulting from the Party’s negligence or willful misconduct. 
However, neither Party shall be indemnified or held harmless from any claim, damage, liability or loss 
resulting from its own negligence or willful misconduct. This section shall survive expiration of this 
agreement.  

10. If a dispute between County and Town arises out of or relating to this agreement, and cannot be settled 
through direct discussions, County and Town agree to first endeavor to settle the dispute by alternative 
dispute resolution before recourse to a court.    

11. If any covenant, condition, provision, or term of this agreement is held to be invalid or unenforceable by a 
court of competent jurisdiction, the remaining covenants, conditions, provision, or terms of this agreement 
shall not be affected thereby, but each covenant, condition, provision, or term of this agreement shall be 
valid and in force to the fullest extent permitted by law.    

12. All notices, demands or other writings shall be considered made when deposited in the U.S. Mail (registered 
mail with postage pre-paid) and addressed to: Attn: County Administrator, Door County Government Center, 
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421 Nebraska Street, Sturgeon Bay, Wisconsin 54235 or Town Chairman, 4528 State Hwy. 57, Sturgeon Bay, 
WI  54235.  

13. Parties irrevocably submit themselves to the original jurisdiction of the Circuit Court, County of Door, State of 
Wisconsin, with regard to any controversy arising out of, relating to, or in any way concerning this 
agreement.  

14. This agreement shall be subject and subordinate to applicable federal or state, laws, codes, regulations, 
ordinances, rules and orders.  

15. This agreement constitutes the entire agreement between the parties with respect to the subject matter of 
this agreement.  Any amendments, changes or modification of this agreement shall be effective only when 
made in writing and executed by the parties.  

  

Accepted and agreed this ___ day of __________, 2020.  

  

______________________________________________  

Dan Woelfel, Chairperson 

Town of Sevastopol 

 

Accepted and agreed this ___ day of __________, 2020.  

  

______________________________________________  

Ken Pabich 

County Administrator  

County of Door  
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( //www.co.door.wi.gov )

Door County can not and does not make any representation regarding the accuracy or completeness, 
nor the error-free nature, of information depicted on this map.  This information is provided to users "as is". 
The user of this information assumes any and all risks associated with this information. Door County makes 
no warranty or representation, either express or implied, as to the accuracy, completeness, or fitness 
for a particular purpose of this information. The Web Map is only a compilation of information and is NOT 
to be considered a legally recorded map or a legal land survey to be relied upon.S

N

EW

... for all seasons!
Door County, Wisconsin

... from the Web Map of ...Tax Parcel Report
Courtesy of the Door County Land Information Office

May 2019 Orthophoto as default backdrop

Data Current through 31st January 2020 

Parcel Number:   0220228282641A - TOWN OF SEVASTOPOL
PLSS Section-Town-Range:   NE 1/4 of SE 1/4  28-28-26
Property Address:   4115 STATE HWY 42-57

Owner Name:   NIKKI HENKIN
Mailing Address:  

 150 EAST 77TH ST
 NEW YORK, NY  10075

Legal Description:  
 NE 1/4 SE 1/4 SEC 28-28-26
 WEST OF HWY 42 EXC N 150' S
 OF TOWN ROAD ON N SIDE
 
 
 

Other Owners: 
 JULIAN MUSKAT
  
  
  
 

Recorded Doc:   DOC# 827213, V 430/961 School District:   SEV

Valuations:   2019
Acres:   34.50
Land Value:   $21500
Improved Value:   $10800
Forest Value:   $0

Taxes:   2019
Real Estate Tax:   $387.40 
Special Tax:   $0.00
Forest Tax:   $0.00
Est Fair Market Val:   $0
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Door County can not and does not make any representation regarding the accuracy or completeness, 
nor the error-free nature, of information depicted on this map.  This information is provided to users "as is". 
The user of this information assumes any and all risks associated with this information. Door County makes 
no warranty or representation, either express or implied, as to the accuracy, completeness, or fitness 
for a particular purpose of this information. The Web Map is only a compilation of information and is NOT 
to be considered a legally recorded map or a legal land survey to be relied upon.S

N

EW

... for all seasons!
Door County, Wisconsin

... from the Web Map of ...Tax Parcel Report
Courtesy of the Door County Land Information Office

May 2019 Orthophoto as default backdrop

Data Current through 31st January 2020 

Parcel Number:   0220227282632A - TOWN OF SEVASTOPOL
PLSS Section-Town-Range:   NW 1/4 of SW 1/4  27-28-26
Property Address:   0 

Owner Name:   NIKKI HENKIN
Mailing Address:  

 150 EAST 77TH ST
 NEW YORK, NY  10075

Legal Description:  
 NW 1/4 SW 1/4 SEC 27-28-26
 EXC TRACTS REC'D 69/355,
 115/199,144/566,200/378,
 280/486,352/849 & 520/169
 
 

Other Owners: 
 JULIAN MUSKAT
  
  
  
 

Recorded Doc:   DOC# 827213, V 390/809 School District:   SEV

Valuations:   2019
Acres:   24.19
Land Value:   $4300
Improved Value:   $0
Forest Value:   $0

Taxes:   2019
Real Estate Tax:   $51.57 
Special Tax:   $0.00
Forest Tax:   $0.00
Est Fair Market Val:   $0
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Door County can not and does not make any representation regarding the accuracy or completeness, 
nor the error-free nature, of information depicted on this map.  This information is provided to users "as is". 
The user of this information assumes any and all risks associated with this information. Door County makes 
no warranty or representation, either express or implied, as to the accuracy, completeness, or fitness 
for a particular purpose of this information. The Web Map is only a compilation of information and is NOT 
to be considered a legally recorded map or a legal land survey to be relied upon.S

N

EW

... for all seasons!
Door County, Wisconsin

... from the Web Map of ...Tax Parcel Report
Courtesy of the Door County Land Information Office

May 2019 Orthophoto as default backdrop

Data Current through 31st January 2020 

Parcel Number:   0220227282631A - TOWN OF SEVASTOPOL
PLSS Section-Town-Range:   NE 1/4 of SW 1/4  27-28-26
Property Address:   0 

Owner Name:   NIKKI HENKIN
Mailing Address:  

 150 EAST 77TH ST
 NEW YORK, NY  10075

Legal Description:  
 NE 1/4 SW 1/4 SEC 27-28-26
 EXC EAST 100'
 EXC HWY REC'D 520/169
 
 
 

Other Owners: 
 JULIAN MUSKAT
  
  
  
 

Recorded Doc:   DOC# 827213, V 390/809 School District:   SEV

Valuations:   2019
Acres:   36.03
Land Value:   $6200
Improved Value:   $0
Forest Value:   $0

Taxes:   2019
Real Estate Tax:   $74.36 
Special Tax:   $0.00
Forest Tax:   $0.00
Est Fair Market Val:   $0
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Two Thirds of Entire Membership  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: The fiscal 
impact is a decrease of up to 
$24,000 to the Contingency 
Expense Account, which would 
leave an available balance of 
$399,797.97 in this account.  
STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the  25th    day 
of   February , 2020 by the Door County Board of 
Supervisors. 
 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

Resolution No. 2020-16 

YOUTH APPRENTICESHIP PROGRAM 
TRANSFER OF NON-BUDGETED FUNDS 

 
TO THE DOOR COUNTY BOARD OF SUPERVISORS: 

 

 WHEREAS, The Administrative Committee at its February 18, 2020 1 

approved the start of a Youth Apprenticeship Program in 2020; and   2 

  3 

 WHEREAS, The Youth Apprenticeship Program involves Door County 4 

hiring high school juniors or seniors for apprenticeship, as a way of 5 

enhancing their classroom experience by learning on the job; and 6 

 7 

 WHEREAS, The Human Resources Department is requesting up to 8 

twenty-four thousand dollars ($24,000) to fund the Youth Apprenticeship 9 

Program for the remainder of 2020; and    10 

 11 

 WHEREAS, In accordance with § 65.90(5)(a) Wis. Stats. and Rules of 12 

Order #19 the amounts of the various appropriations and the purposes for 13 

such appropriations stated in a budget may not be changed unless 14 

authorized by a vote of two-thirds of the entire membership of the County 15 

Board of Supervisors. 16 

and 17 

 18 

 WHEREAS, The Finance Committee, at its February 17, 2020, meeting 19 

recommended the transfer of up to twenty-four thousand dollars ($24,000) 20 

from the contingency expense account 100.06.1161.59103 to the various 21 

payroll expense accounts for the Departments impacted to fund the Youth 22 

Apprenticeship Program for the remainder of 2020. 23 

 24 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County Board 25 

of Supervisors does hereby approve the start of a Youth Apprenticeship 26 

Program in 2020. 27 

 28 

 BE IT FURTHER RESOLVED, That transfer of up to twenty-four 29 

thousand dollars ($24,000) from the contingency expense account 30 

100.06.1161.59103 to the various payroll expense accounts for the 31 

Departments impacted is hereby authorized to fund the Youth 32 

Apprenticeship Program for the remainder of 2020.  33 

SUBMITTED BY:  FINANCE COMMITTEE 

 

David Englebert, Chair  Nancy Robillard 

David Enigl  Richard Virlee 

Susan Kohout  Laura Vlies Wotachek 

Alexis Heim Peter   

 

Page 63 of 127



 

 COUNTY OF DOOR 
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 

Ken Pabich 
County Administrator 

(920) 746-2303 
kpabich@co.door.wi.us 

   

 TO: Administrative Committee  

  Finance Committee 

 

FROM:  Ken Pabich, County Administrator 

  Kelly Hendee, Human Resources Director 

 

 DATE: February 17, 2020 

 

 RE: Ahnapee Youth Apprenticeship Program 

____________________________________________________________________________________ 

Background 

The Ahnapee Youth Apprenticeship Program is a workforce development program that targets 16-18-year 

individuals.  It has been found that if you can provide an opportunity for a youth to understand a 

profession they are more likely to succeed and more importantly stay in the area where they experienced 

that opportunity. 

 

The Ahnapee Youth Apprenticeship Program covers Door and Kewaunee counties.  It was started in 

Kewaunee County and this past year expanded into Door.  The program is a key objective to the Door 

County Economic Development Corporation (DCEDC) for workforce development and it has been 

presented to all of the school districts in the County.   

 

Analysis: 

The Program was presented to the Administrative Committee in 2019.  Based on that meeting, I was 

directed to work with Human Resources to explore the overall interest in the program.  The program was 

presented to Department Heads and we have defined the following opportunities: 

• Soil and Water:   (1) Mapping Technician 

• Facilities & Parks: (1) Seasonal worker in the Parks 

• Human Services: (1) ADRC Activities / Volunteer Assistant, (1) Administrative and  

(1) Children’s Services Mentoring Program 

 

Fiscal Impact: 

The program requires that the apprenticeship provide up to 450 hours for a position.  If we estimate 

$13.00 per hour, it would be $5,850 per position or a total fiscal impact of $29,250.  Please note that 

Facilities & Parks would fund the position through existing seasonal employee funds.  Therefore, we 

would need to allocate up to $23,400 out of contingency if considered.   

 

Recommendations: 

This program is significant to Door County and more importantly it is critical to our long-term County 

operations.  Our future workforce needs to understand the careers that are available within County 

Government.  It is an investment into our youth and also our future workforce.  It is also important to note 

that these are working positions that should bring direct value to the County.   

 

Staff is recommending approval to authorize up to 5 positions to fill with interested candidates from the 

Ahnapee Youth Apprentice program; and up to $23,400 be allocated from contingency to support the 

program. 

Back-Up Information to Resolution 2020-16

Page 64 of 127



ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT:  
 
See Attached.  STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the  25th  day 
of    February    , 2020 by the Door County Board 
of Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

 

Resolution No. 2020-17 

Health & Human Services New Position / Elimination 

 
TO THE DOOR COUNTY BOARD OF SUPERVISORS: 

 WHEREAS, The Health and Human Services Director (HHS) determined through the 1 

departure of a staff member and an internal audit that a need exists to create a new 2 

supervisory position in the Children and Family Unit in the Department of Health and Human 3 

Services; and  4 

 5 

 WHEREAS, The Finance, oversight and Administrative Committees met, conferred 6 

with the HHS Director, Human Resources Director, and County Administrator, considered 7 

the personnel request made and submits the following recommendation to the County 8 

Board: 9 

 10 

 The following personnel requests are recommended for approval effective March 1, 11 

2020: 12 

 13 

New Position 14 

Health & Human Services One (1) full time Social Worker Supervisor 15 

(Children & Family Services Unit)  16 

Eliminate Position 17 

Health & Human Services One (1) elimination of Social Worker (Children & 18 

Family Services Unit) 19 

 20 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County Board of Supervisors 21 

does hereby approve the above action on the new position and elimination detailed above.22 

  23 

 

SUBMITTED BY: 
ADMINISTRATIVE COMMITTEE & FINANCE COMMITTEE 

 

David Lienau  
Administrative Committee Chair 

 
 

 David Englebert 
Finance Committee Chair  

Ken Fisher  Susan Kohout 

Dan Austad  David Enigl 

Joel Gunnlaugsson  Alexis Heim Peter 

Susan Kohout  Nancy Robillard 

John Neinas  Richard Virlee 

Nancy Robillard  Laura Vlies Wotachek 
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 County of Door 
 DEPARTMENT OF HEALTH AND HUMAN SERVICES 
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 

Joseph Krebsbach, Director 
(920) 746-7155 

1st floor fax (920) 746-2355  
2nd floor fax (920) 746-2439 

dhs@co.door.wi.us 

 

Date: January 21, 2020 

To: Health and Human Services Board 

Cc: Administrative Committee 

From: Joe Krebsbach 

RE: Request to Change Vacant Social Worker Position to Social Work Supervisor and Fill 

Our Child Protection and Juvenile Justice Division has lost seven (7) workers due to resignation, 
transfer or retirement over the past two years.  Currently, six positions are filled by staff who have been here 
less than one year, and two remain vacant.  Our most senior social worker in the division has been here less 
than six years.  The result is a significant amount of stress on the entire division in a particularly critical 
program area, where child safety and community safety are at stake.  We have recently conducted an internal 
audit of conditions and believe that we need to provide an additional supervisor to support the manager and 
staff in this division.  Our request is to change the currently vacant Social Worker position to a Social Work 
Supervisor and to fill this new role. 

This new position would be a working supervisor, reporting to the Children & Families Manager.  They 
would directly supervise four (4) staff, coordinate the Foster Care Program, and provide back-up to the division 
manager in administering the programs and supporting the remaining staff. 

In 2018, Wisconsin County Human Service Association (WCHSA) completed a study recommending 
that a supervisor in Child Welfare should oversee no more than five (5) case-carrying social workers.   
Currently, our Child and Families Manager has 12 direct reports. Although they are not all social workers with 
direct caseload responsibilities, all provide direct service to children, youth and families and require a high level 
of support.  Our review found that our manager is stretched too thin to provide the level of supervision needed, 
particularly for this less experienced staff.   

For calendar year 2020 the county received just over $135,000.00 of additional Children & Families 
Allocation funding from the state to address workload needs. This is expected to be an ongoing allocation 
adjustment.  We budgeted $83,333.00 to cover a new non-supervisory position to manage foster care 
coordination.  The remainder went to offset the amount of levy needed by the department.  Switching the 
position to include supervisory responsibilities would mean an increase of $9641.00.  We have the funding to 
support this in 2020 with the current vacancies in that division.  We will make additional adjustments in the next 
year’s budget to continue the position going forward.  

 

 

Attachment to Resolution 2020-17
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Vote of a Quorum  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT:  The proposed 
rates for 2021 represent an 
increase of $7,185 total over the 
2020 budget, with an additional 
total increase of $4,063 for 2022, 
an additional total increase of 
$4,146 for 2023, and an additional 
total increase of $4,227 for 2024.  
STW 

 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of a 
resolution that was adopted on the  25th  day 
of    February    , 2020 by the Door County Board 
of Supervisors. 
 
 

 
Jill M. Lau  
County Clerk, Door County  

 

Resolution No. 2020-18 
 

SALARIES OF ELECTIVE OFFICIALS 
 

TO THE DOOR COUNTY BOARD OF SUPERVISORS: 

 WHEREAS, Sec. 59.22 Wis. Stats. requires that compensation for certain 1 

elective county officials be established by the County Board of Supervisors 2 

“…before the earliest time for filing nomination papers for such elective office.” 3 

 4 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County Board of 5 

Supervisors does hereby establish the total annual compensation for the 6 

enumerated elective officials, effective the first day of a term of office that begins 7 

after the date this resolution is adopted, as follows: 8 

 9 

Elective 2020  2021 2022 2023 2024 10 

       Official Rate Rate Rate Rate Rate  11 

      12 
Register of Deeds $65,334 $68,600 $69,972 $71,372 $72,799 13 
 14 
County Clerk $65,334 $68,600 $69,972 $71,372 $72,799 15 
 16 
Treasurer $65,334 $65,987 $67,306 $68,652 $70,025 17 
 18 
 19 
 BE IT FURTHER RESOLVED, That each elective official is entitled to 20 

participate in the Wisconsin Retirement System ("WRS") as authorized by law. 21 

Each elective official is required to pay their share of the total WRS required 22 

contribution. Door County will pay only its share of the total required WRS 23 

contribution. It is expressly recognized that these shares may change, when the 24 

required WRS rate is adjusted, as authorized by law. These contributions will be 25 

pre-tax. 26 

 27 

 BE IT FURTHER RESOLVED, That each elective official is conditionally 28 

eligible for, and may elect to receive, health insurance through Door County’s 29 

Group Health Insurance Plan. This eligibility for health insurance coverage is 30 

expressly subject to the same terms and conditions (e.g., premium contribution, 31 

deductibles, co-pays, etc.)  as full-time non-represented employees’ of Door 32 

County. 33 

 34 

 BE IT FURTHER RESOLVED, That each elective official is eligible for, and 35 

may elect to participate in, the fringe benefit package provided to full-time non-36 

represented employees of Door County.  Such eligibility and participation is subject 37 

to the same terms and conditions as full-time non-represented employees of Door 38 

County. 39 

SUBMITTED BY: 
ADMINISTRATIVE COMMITTEE 
 

 
 

Dave Lienau, Chairman  Susan Kohout 

Ken Fisher  John Neinas 

Dan Austad  Nancy Robillard 

Joel Gunnlaugsson   
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Comp Study Counties 

used in 2017 DC 2017 Rank

Register of 

Deeds 2017 

Rate

2020 Rank

Register of 

Deeds 2020 

Rate

2017 Rank
County Clerk 

2017 Rate
2020 Rank

County Clerk 

2020 Rate
2017 Rank

Treasurer 2017 

Rate
2020 Rank

Treasurer 2020 

Rate

Brown 2 73,700.00 3 75,700.00 3 73,700.00 3 75,700.00 2 73,700.00 3 75,700.00

Calumet 9 65,341.00 9 69,340.00 9 65,341.00 9 69,340.00 9 65,341.00 9 69,340.00

Dodge 8 68,057.00 6 71,167.00 8 68,057.00 8 71,167.00 8 68,057.00 6 71,167.00 Start Control Max EO Salary Placement

DOOR 11 63,100.00 11 65,334.00 11 63,100.00 11 65,334.00 11 63,100.00 11 65,334.00 2017 Grade K 28.04 32.05 36.86 29.60 92.4%

Fond du Lac 5 70,774.00 4 73,642.00 5 70,774.00 5 73,642.00 4 70,774.00 4 73,642.00 2020 Grade K 29.75 34 39.10 31.41 92.4%

Jefferson 7 68,848.00 7 70,928.00 1 77,563.20 1 79,913.60 7 68,848.00 7 70,928.00

Kewaunee 12 62,164.00 12 65,132.00 12 62,164.00 12 65,132.00 12 62,164.00 12 65,132.00 GME at control point assuming meets requirements

Langlade 17 56,984.20 #VALUE! N/A 17 56,984.20 #VALUE! N/A 17 56,984.20 #VALUE! N/A 2017 32.05 32.05 100.0%

Manitowoc 10 64,073.14 10 67,329.00 10 64,073.14 10 67,329.00 10 64,073.14 10 67,329.00 2020 34.00 35.82 105.4%

Marinette 13 61,000.00 14 62,220.00 13 61,000.00 14 62,220.00 13 61,000.00 14 62,220.00

Oconto 14 60,606.00 15 62,010.00 14 60,606.00 15 62,010.00 14 60,606.00 15 62,010.00

Oneida 15 60,480.00 13 63,243.00 15 60,480.00 13 63,243.00 15 60,480.00 13 63,243.00

Outagamie 3 72,850.61 2 76,178.31 6 70,729.00 4 73,960.06 3 72,850.61 2 76,178.31 Start Control Max EO Salary Placement

Shawano 16 57,584.00 16 61,108.00 16 57,584.00 16 61,108.00 16 57,584.00 16 61,108.00 2017 Grade J 26.22 29.96 34.45 29.60 98.8%

Sheboygan 6 70,107.00 8 70,107.00 4 71,716.00 7 71,716.00 5 70,327.00 8 70,327.00 2020 Grade J 27.82 31.79 36.56 31.41 98.8%

Waupaca 4 70,853.00 5 72,507.00 7 69,000.00 6 72,507.00 6 69,000.00 5 72,507.00

Winnebago 1 73,751.00 1 77,120.00 2 73,751.00 2 77,120.00 1 73,751.00 1 77,120.00 GME at control point assuming meets requirements

AVERAGE 65,898.41 68,941.58 66,271.91 69,465.10 65,802.35 68,955.33 2017 29.96 29.96 100.0%

2020 31.79 33.48 105.3%

Signify positions are not paid equally

Compared to County Wage Plan

Compared to County Wage Plan

Back-Up Information to Resolution 2020-18
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AMENDATORY ORDINANCE  2020-01 

AMENDMENT OF CHAPTER 11.05 DOOR COUNTY CODE 
ALL TERRAIN VEHICLES & UTILITY TERRAIN VEHICLES ROUTES 

 

 

THE DOOR COUNTY BOARD OF SUPERVISORS DOES HEREBY ORDAIN AS 1 
FOLLOWS: 2 
 3 
The Town of Baileys Harbor has requested that portions of CTH EE, located 4 
within their territorial boundaries, be designated as an all-terrain vehicle route and 5 
utility terrain vehicle route. 6 
 7 
The Door County Highway & Airport Committee has considered the Town of 8 
Baileys Harbor’s request and recommends approval of, and amendment of 9 
Chapter 11.05 Door County Code to effectuate, the same. 10 
 11 
The Door County Board of Supervisors does hereby ordain an amendment to 12 
Chapter 11.05 Door County Code as follows: 13 
 14 

COUNTY HIGHWAYS, OR PORTIONS THEREOF, DESIGNATED AS ATV 15 
AND/OR UTV ROUTES. 16 
A. The following routes are designated as ATV / UTV routes:  17 

1. The portion of County Highway(s) DK, N, D, Y situated within the Town 18 
of Union. 19 

2. The portion of County Trunk Highway W situated within the Town of 20 
Washington. 21 

3. The portion of County Trunk Highways M, SB, and PD situated within 22 
the Town of Nasewaupee 23 

4. The following segments of County Trunk Highways in the Town of 24 
Gardner: All of CTH CC, CTH C from CTH CC to Stevenson Pier Road, 25 
CTH C from Meadowlark Lane to Lime Kiln Road, and CTH N from Fox 26 
Lane southerly to the Gardner Town Line. 27 

5. The portion of County Trunk DK in the Town of Brussels. 28 
6. The portion of CTH H from STH 42 west to Stone Road in the Town of 29 

Forestville. 30 
7. The portion of CTH J from Mill Road to the easterly Forestville Village 31 

Limits. 32 
8. CTH C from CTH SB to Stone Road, Town of Nasewaupee 33 
9. CTH EE from Red Cherry Road to CTH F, and CTH F from STH 57 to 34 

Meadow Road, and CTH E from CTH A to Red Cherry Road, Town of 35 
Baileys Harbor.  36 

10. CTH E from CTH A to Baileys Harbor Town Line and on CTH EE from 37 
Red Cherry Road to North Maple Road.   38 

 39 
Chapter 11.05 Door County Code shall remain unchanged and shall continue in 40 
full force and effect except as amended by this ordinance. 41 
This ordinance shall become effective upon enactment and publication. 42 
 43 
The Door County Clerk shall transmit a certified copy of this ordinance to the 44 
Wisconsin Department of Natural Resources and the Door County Sheriff’s 45 
Department.46 
 

ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BULTMAN    

CHOMEAU    

D. ENGLEBERT    

R. ENGLEBERT     

ENIGL    

FISHER    

GUNNLAUGSSON    

HALSTEAD    

HEIM PETER    

KOCH    

KOHOUT    

LIENAU    

LUNDAHL    

NEINAS    

NORTON    

ROBILLARD    

VIRLEE    

VLIES WOTACHEK    

WAIT    

    

    

BOARD ACTION 

Vote Required: Majority Roll Call Vote of a Quorum  

 

 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Yes:   No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

  
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby certify 
that the above is a true and correct copy of an 
ordinance that was enacted on the  25th    day 
of   February , 2020 by the Door County Board of 
Supervisors. 
 
 

 
Jill M. Lau 
County Clerk, Door County  

Countersigned  

 
 

 

 
David Lienau, Chairman 
Door County Board of Supervisors 

 

Effective Date 
Upon enactment and 
publication.  

SUBMITTED BY:  HIGHWAY & AIRPORT COMMITTEE 

 

John Neinas, Chairperson  Roy Englebert 

Kenneth Fisher  Randy Halstead 

Joel Gunnlaugsson   
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DOOR COUNTY ARCHIVES

193078

DESIGN PLAN

February 7, 2020

PROGRAM SCHEDULE

Roo
m

Num
ber Room Name Department Area

ARCHIVE

404 RECEIVING ARCHIVE 163 SF

403 WORKROOM ARCHIVE 563 SF

402 MANAGER ARCHIVE 304 SF

401 RESEARCH ROOM ARCHIVE 695 SF

405 ARCHIVE STORAGE ARCHIVE 1,301 SF

ARCHIVE: 5 3,026 SF

BUILDING

150 ARCHIVE MECHANICAL (20'X32') BUILDING 652 SF

153 EXIT BUILDING 320 SF

152 FIRE PROTECTION BUILDING 60 SF

154 ELEC BUILDING 80 SF

151 BUFFER BUILDING 308 SF

155 TELECOM BUILDING 83 SF

156 BACK HALL BUILDING 173 SF

157 STO BUILDING 60 SF

161 JAN BUILDING 53 SF

BUILDING: 9 1,790 SF

COMMON

102 WEST HALL COMMON 1,096 SF

101 VESTIBULE COMMON 94 SF

103 CONFERENCE ROOM COMMON 413 SF

106 STO COMMON 77 SF

104 MEN COMMON 163 SF

105 WOMEN COMMON 174 SF

160 TLT COMMON 76 SF

162 EAST HALL COMMON 647 SF

163 SHARED KITCHEN COMMON 318 SF

COMMON: 9 3,059 SF

LEASE SPACE

301 YOUTH CONNECTION LEASE SPACE 2,965 SF

201 DCEDC LEASE SPACE 4,279 SF

202 DCEDC LEASE SPACE 4,400 SF

159 GALLERY LEASE SPACE 896 SF

LEASE SPACE: 4 12,541 SF

Grand total 20,416 SF

Conceptual Floor Plan
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       January 28, 2020 
 
 
Door County Coastal Byway Commission 
c/o Ann Miller 
2604 Grove Road 
Baileys Harbor, WI  54202 
 
To Whom It May Concern: 
 
The Village of Sister Bay would like to go on record as supporting establishment of “All 
American Road and/or National Scenic Byways” status for the Door County Coastal 
Scenic By-Way Loop. 
 
Sister Bay, Northern Door’s premier destination, has the largest expanse of public 
waterfront in Door County which affords breathtaking views. Residents and tourists alike 
enjoy Door County’s natural landscapes and come to Sister Bay to relax, explore and be 
entertained by the community’s amenities. Whether you’re an avid fisherman, a hiker 
who enjoys beautiful terrain or a family on a vacation, the Village of Sister Bay has 
activities for everyone. We are committed to ensuring everyone enjoys the amenities by 
creating a handicap accessible boardwalk which spans from our marina to the beach, a 
dog park for your four legged companions and much more.     
 
Since we originally achieved State Scenic Byways status activity in the Village has 
increased. Our community is thriving because of what we have to offer. Our growing 
sports complex offers activities for every season such as ice skating, broomball, hockey, 
sledding, disc golf, pickleball, tennis, baseball and soccer. The Village has also recently 
acquired a 17-acre, undeveloped parkland with 600 feet of pristine beachfront property 
known as Pebble Beach. This geological gem should be visited by everyone and the All 
American Road status can help sites like Pebble Beach get the national attention it 
deserves.  
 
The Village will continue our commitment to protect, enhance and make a concerted effort 
to stay true to all of our natural beauty. We believe that the establishment of “All 
American Road and/or National Scenic Byways” status for the Door County Coastal 
Scenic By-Way Loop will strengthen these efforts. 
 
Thank you for your consideration.  
 
Sincerely, 
 
 
David Lienau, Village Board President 
On Behalf of the Board of Trustees 
Village of Sister Bay 

2383 Maple Drive 
P.O.Box  769 
Sister Bay, WI 54234 
Tel (920) 854-4118 
Fax (920) 854-9637 
www.sisterbaywi.gov 
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 County of Door 
 HUMAN RESOURCES 
 County Government Center 
 421 Nebraska Street    Fax:  920/746-2538 

Sturgeon Bay, WI  54235   PH:   920/746-2305 

 
 
 
To: David Lienau, Board Chairman 
 Administrative Committee 

From: Kelly A. Hendee, Human Resources Director 

Date: February 19, 2020 

Re: County Administrator Evaluation Process 

Background: 

In 2015, the County adopted the International Cities/County Management Association (ICMA) 
evaluation format for the County Administrator.  This is the same format that other Northeast 
Counties have adopted and tailored to suit their needs.  

The process of distributing and collecting evaluations is conducted through the Human 
Resources Department, then turned over to the County Board Chairman for review.  The 
Administrative Committee would review and discuss the evaluations and take a summary to 
County Board.   

Aa part of the evaluation process, they are currently sent to Outside Constituents, Department 
Heads, and County Board Supervisors.  Evaluations are distributed in August of each year, 
based on the hiring date of the current Administrator.  Increases are not tied to the outcome of 
the evaluations but follow the compensation outlined in the County Administrator’s contract.  

Attached for your review are the three sets of evaluation questions.  The 2019 review had the 
following response rate:  

➢ 15 - Department heads completed one, including1 Elected Official.  (8 Elected Officials; 
2 DH did not complete one) 

➢ 3 – Outside Constituencies (out of 3)  
➢ 16 – County Board Supervisors completed one (5 CB Supervisors did not complete one) 

 
 
Recommendations: 
Based on the comments provided by the County Board, I would recommend the following for 
your consideration:  
 

1. The review participants/raters are valid and do not need to be changed.  It is a widely 
accepted process developed by ICMA and the feedback has been successfully used in 
our process. 
 

2. If the questions are modified, deleted or added, AND goals identified for the upcoming 
review period, it can be done by the Administrative Committee in June or July of each 
year. 
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3. To help automate the process and add more confidentiality, the questions should be 

added to our standard online platform called NeoGov.  For those that do not want to 
complete the evaluation online, a paper version could be completed. 
 

4. For conducting the actual review, there are two options: 
 

a. Status quo:  Human Resources would automate the evaluations on NeoGov and 
could assist the County Board Chair in compiling the desired reports.  The 
reports could be provided to the Administrative Committee and then at County 
Board. 
 
Fiscal Impact: None 
 

b. Remove Human Resources Director from the process: Human Resources 
Director would only setup the questions, but then Carlson Dettman would be 
responsible to compile the desired results to the County Board Chair.  It would 
still go to Administrative and County Board. (Consultant would also enter in the 
paper copies submitted.) 

 
Fiscal Impact: $200 per hour or $1,500 per day.  This number could be managed 
once we have specific desired reports defined. 
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

PLEASE SEND ORIGINAL SIGNED PERFORMANCE EVALUATION TO HUMAN RESOURCES 
 

The Administrative Committee has established the procedures for evaluating the County Administrator. The 
survey that follows is meant to inform and guide the Committee in their discussions as it pertains to the 
County Administrator's performance. 

 
This evaluation is meant to be developmental in nature. As such, please provide as much explanation or 
insight into each of your ratings so that the Committee and Board are able to discuss recommendations that 
lead to future goals and improvements. 

 
You are asked to complete this evaluation no later than 4:30 p.m. on August 2, 2019. There may be 
several follow-up e­mails or calls to those who have not responded as we approach the deadline for 
submission. 

 
Following the close of the survey, the County Board Chair and Committee will review the summary 
information for discussion with the full County Board. 

 
If there are any questions about the survey itself, please contact County Board Chair David Lienau. 
If there are technical questions (e.g. connectivity, etc.) please contact Kelly Hendee 
[khendee@co.door.wi.us]. 

 
Thank you for your assistance in this matter 
 

  

Rating System: 
There are 29 questions to be rated for a total of 145 possible points.  To determine your final rating, take the 
total points and divide by 29.  This will provide the rating score to determine either a: meets requirements; 
above requirements; or substantially above requirements as listed below.  
 
 
1. Not Effective – Performance is unacceptable, substantial improvement is necessary to meet job 

requirements 

2. Needs Improvement – Work is fairly acceptable in most respects but does not fully execute all job 
functions to expectation 

3. Solid Performance – Consistently effective and competent.  Work requires minimal supervision, 
guidance, and checking 

4. Highly Effective – Significantly and consistently performs at a level above that expected of a competent 
employee 

5. Exceptional – Extraordinary performance, most work is characterized by significant accomplishments 
beyond job requirements 
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

Rater Information: 
 

1. First Name       2. Last Name         
        

 

Individual Ratings: 

Please rate the following based upon YOUR direct observations over the last year. Separate evaluation documents have 
been sent to the leaders of the County's towns, cities, and villages; neighboring counties; state/local officials; vendors and 
professionals with whom the Administrator works; and the County's department heads. 

If you have not observed a particular aspect of the Administrator's performance, please indicate by selecting "N/A". 

3. Keeps Board informed of County activities, progress, projects and problems. 

             

 Observations, Examples and Comments:  

 

      

 

  

4. Is receptive to Board members’ ideas and suggestions 

             

 Observations, Examples and Comments:  

 

      

 

  

5. Makes sound recommendations for Board action 

             

 Observations, Examples and Comments:  

 

      

 

  
6. Identifies problems, secures necessary information, analyzes solutions and presents options to the County 

Board. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

7. Monitors, reviews and keeps the County Board fully informed of any federal and state administrative, legislative 
and judicial developments that may affect or impact the County. 

             

 Observations, Examples and Comments:  

 

      

 

   

8. Makes regular reports to the Board, keeping the Board advised as to the financial condition of the County and 
its future financial needs. 

             

 Observations, Examples and Comments:  

 

      

 

   
9. Recommends such matters to the Board for its consideration as deemed necessary or advisable for 

administration and coordination of County functions. 

             

 Observations, Examples and Comments:  

 

      

 

   

10. Provides adequate information and time to review background materials prior to making decisions. 

             

 Observations, Examples and Comments:  

 

      

 

   
11. Maintains a respectful relationship with the County Board and responds appropriately at Board and committee 

meetings. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

12. Provides appropriate policies and procedures necessary to implement the Budget. 

             

 Observations, Examples and Comments:  

 

      

 

   

13. Regularly attends committee and Board meetings as required or necessary. 

             

 Observations, Examples and Comments:  

 

      

 

   

14. Projects professional demeanor. 

             

 Observations, Examples and Comments:  

 

      

 

   

15. Displays common sense and good judgment in business transactions. 

             

 Observations, Examples and Comments:  

 

      

 

 
 

 

16. Recommended appropriate adjustments after a compensation program review of all County positions. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

17. Progressive in attitude and action, and maintains an open mind to receiving constructive criticism and advice. 

             

 Observations, Examples and Comments:  

 

      

 

   

18. Works effectively to present the County as a good place to work in order to recruit and retain quality 
employees. 

             

 Observations, Examples and Comments:  

 

      

 

   

19. Understands and enforces County policies, laws and ordinances. 

             

 Observations, Examples and Comments:  

 

      

 

   

20. Represents the county effectively at state legislative meetings or hearings, or engage in lobbying efforts, on 
behalf of the County. 

             

 Observations, Examples and Comments:  

 

      

 

   

21. Maintains a good rapport with area municipal, business, and community leaders. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

22. Uses an effective process with the Board to implement the strategic plan. 

             

 Observations, Examples and Comments:  

 

      

 

   

23. Evaluates, on a continuing basis, the levels of service provided by County Departments and recommends the 
establishment and/or modification of policies, procedures, or operating standards. 

             

 Observations, Examples and Comments:  

 

      

 

   
24. Takes the initiative to propose to the County Board such actions as will contribute to the efficiency, productivity, 

and overall improvement of County operations. 

             

 Observations, Examples and Comments:  

 

      

 

   

25. Executes the adopted budget, insuring that expenditures of County funds are in compliance with the Board’s 
intent and/or direction. 

             

 Observations, Examples and Comments:  

 

      

 

   

26. Coordinates’ the preparation of architectural plans for County buildings and their construction, and allocates 
space to County departments and agencies. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

27. Initiates contact with other state and local governmental agencies, to recognize policy shifts, resolve developing 
conflicts, and to identify opportunities for cooperation. 

             

 Observations, Examples and Comments:  

 

      

 

   

28. Invites other local units of government to cooperate with the County through the establishment of task forces, 
conference committees, and other similar arrangements. 

             

 Observations, Examples and Comments:  

 

      

 

   
29. Maintains effective community relations, ensuring timely investigation and response to citizen complaints and 

inquiries. 

             

 Observations, Examples and Comments:  

 

      

 

   

30. Maintains awareness of community feelings on current issues and anticipates impact of management decisions. 

             

 Observations, Examples and Comments:  

 

      

 

   

31. Resolves, or demonstrates the ability to resolve, conflicts inherent in municipal government. 

             

 Observations, Examples and Comments:  

 

      

 

 

 

Overall Rating:  

 Rating System: 
There were 29 questions to be rated for a total of 145 possible points.  To determine your final rating, take the total points and 
divide by 29.  This will provide the rating score to determine either a meets requirements; above requirements; or substantially 
above requirements as listed on page 1.  
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Door County Human Resources 
Form #: 2016-100 Title:   County Administrator Evaluation – County Board 

 

 

 

Additional Feedback 

32. What impressed you the most about the Administrator’s performance (positively or negatively) this past year? 

 

      

 

   

33. What should be the priorities for the Administrator over the next year? 

 

      

 

   
34. Do you have any additional comments regarding the Administrator that pertain to this evaluation, or 

suggestions for improvement for the operation of the County or add to the Administrator’s effectiveness? 
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Door County Human Resources 
Form #: 2016-31 Title:   County Administrator Evaluation – Department Heads 

 
PLEASE SEND ORIGINAL SIGNED PERFORMANCE EVALUATION TO HUMAN RESOURCES 
DEPARTMENT, C/O KELLY HENDEE, 421 NEBRASKA STREET, STURGEON BAY, WI  54235      

OR EMAIL TO khendee@co.door.wi.us 
 
 

The Administrative Committee has established the procedures for evaluating the County Administrator. The 
survey that follows is meant to inform and guide the Committee in their discussions as it pertains to the 
County Administrator's performance. 

 
This evaluation is meant to be developmental in nature. As such, please provide as much explanation or 
insight into each of your ratings so that the Committee and Board are able to discuss recommendations that 
lead to future goals and improvements. 

 
You are asked to complete this evaluation no later than 4:30 p.m. on August 2, 2019. There may be 
several follow-up e­mails to those who have not responded as we approach the deadline for 
submission. 

 
Following the close of the survey, the County Board Chair and Committee will review the summary 
information for discussion with the full County Board. 

 
If there are any questions about the survey itself, please contact County Board Chair David Lienau 
(district20@co.door.wi.us).  If there are technical questions (e.g. connectivity, etc.) please contact Kelly 
Hendee [khendee@co.door.wi.us]. 

 
Thank you for your assistance in this matter 
 
 

Rating System: 
There are 17 questions to be rated for a total of 85 possible points.  To determine your final rating, take 
the total points and divide by 17.  This will provide the rating score to determine either a meets 
requirements; above requirements; or substantially above requirements as listed below.  
 
 

 

 

1. Not Effective – Performance is unacceptable, substantial improvement is necessary to meet job 
requirements 

2. Needs Improvement – Work is fairly acceptable in most respects but does not fully execute all job 
functions to expectation 

3. Solid Performance – Consistently effective and competent.  Work requires minimal supervision, 
guidance, and checking 

4. Highly Effective – Significantly and consistently performs at a level above that expected of a competent 
employee 

5. Exceptional – Extraordinary performance, most work is characterized by significant accomplishments 
beyond job requirements  

Name:       Date     
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Door County Human Resources 
Form #: 2016-31 Title:   County Administrator Evaluation – Department Heads 

 

Rater Information: 
 

1. First Name       2. Last Name         
        

 

Individual Ratings: 

Please rate the following based upon YOUR direct observations over the last year. Separate evaluation documents have 
been sent to the leaders of the County's towns, cities, and villages; neighboring counties; state/local officials; vendors and 
professionals with whom the Administrator works; and the County Board of Supervisors. 

If you have not observed a particular aspect of the Administrator's performance, please indicate by selecting "N/A". 

3. Keeps me informed of County activities, progress, projects and problems as they pertain to your department. 

             

 Observations, Examples and Comments:  

 

      

 

  

4. Is receptive to my ideas and suggestions. 

             

 Observations, Examples and Comments:  

 

      

 

  

5. Makes sound recommendations for action. 

             

 Observations, Examples and Comments:  

 

      

 

  
6. 

Encourages staff development and provides guidance and direction as necessary. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-31 Title:   County Administrator Evaluation – Department Heads 

 

7. Keeps me informed on external developments that may affect or impact operations. 

             

 Observations, Examples and Comments:  

 

      

 

   

8. Involves my department in appropriate decision-making. 

             

 Observations, Examples and Comments:  

 

      

 

   

9. Gives me responsibility and delegates effectively. 

             

 Observations, Examples and Comments:  

 

      

 

   

10. Is readily accessible to me for consultation, and I value his advice. 

             

 Observations, Examples and Comments:  

 

      

 

   

11. Utilizes my department’s input and/or solicits information required for reports, studies, research, etc. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-31 Title:   County Administrator Evaluation – Department Heads 

 

12. Provides effective team leadership. 

             

 Observations, Examples and Comments:  

 

      

 

   

13. Helps my department to implement changes effectively. 

             

 Observations, Examples and Comments:  

 

      

 

   

14. Provides timely feedback to me on the performance or concerns regarding my department. 

             

 Observations, Examples and Comments:  

 

      

 

   

15. Provided appropriate policies and procedures necessary to implement the Budget. 

             

 Observations, Examples and Comments:  

 

      

 

   

16. Discusses my department’s role in implementing the County’s strategic plan and works with me to develop 
related goals and objectives for my department 

             

 Observations, Examples and Comments:  

 

      

 

   

17. Conducted an effective and meaningful formal review of my performance. 

             

 Observations, Examples and Comments:  
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Door County Human Resources 
Form #: 2016-31 Title:   County Administrator Evaluation – Department Heads 

 

18. Has worked with me to establish standards for evaluating the service provided by my department. 

             

 Observations, Examples and Comments:  

 

      

 

   

19. Maintains and provides information on availability of funds and procedures to apply for federal and state grant 
programs and assists in the application and procurement. 

             

 Observations, Examples and Comments:  

 

      

 

 

Overall Rating:  

 Rating System: 
There were 17 questions to be rated for a total of 85 possible points.  To determine your final rating, take the total points and 
divide by 17.  This will provide the rating score to determine either a meets requirements; above requirements; or 
substantially above requirements as listed on page 1.   

 
       

 

    

 

Additional Feedback 

20. How has the Administrator helped you in the past year to be a better Department Head? 

 

      

 

   

21. What specific actions could the Administrator take in the coming year to help you be an even better 
Department Head? 
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Door County Human Resources 
Form #: 2016-32 Title:   County Administrator Evaluation – Outside Constituencies 

 
PLEASE SEND PERFORMANCE EVALUATION TO: 

 HUMAN RESOURCES DEPARTMENT, C/O KELLY HENDEE, 421 NEBRASKA STREET, STURGEON BAY, WI  54235      
OR EMAIL TO khendee@co.door.wi.us 

 
 

The Door County Administrative Committee is conducting its annual evaluation of the County 
Administrator, Ken Pabich. This is for the timeframe of August 1, 2018 through July 31, 2019.  You have 
been asked to participate because the Administrative Committee is interested in receiving feedback 
from a diverse group of his professional contacts.  The Door County Board of Supervisors and 
Department Heads will also be conducting separate surveys. 
 
This survey that follows is meant to inform and guide the Administrative Committee in their discussions 
as it pertains to the County Administrator’s performance. 
 
This evaluation is meant to be developmental in nature. As such, we ask for your insight in each of the 
areas listed below so that the Committee and Board are able to discuss recommendations that lead to 
future goals and improvements. 
 
You are asked to complete this evaluation no later than 4:30 p.m. on August 2, 2019. There may be 
several follow-up e­mails to those who have not responded as we approach the deadline for 
submission. 
 
Following the close of the survey, the County Board Chair and Committee will review the summary 
information for discussion with the full County Board. 
 
If there are any questions about the survey itself, please contact County Board Chair David Lienau 
(district20@co.door.wi.us)  If there are technical questions (e.g. connectivity, etc.) please contact Kelly 
Hendee [khendee@co.door.wi.us]. 

 
Thank you for your assistance in this matter 
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Door County Human Resources 
Form #: 2016-32 Title:   County Administrator Evaluation – Outside Constituencies 

 

Rater Information:   
 

1. First Name       2. Last Name         
        

3. Company/Entity:         
        

4. May our County Board Chair contact you for any follow-up questions?   

 Yes  No     
        

5. If yes, what is your telephone number?   
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Door County Human Resources 
Form #: 2016-32 Title:   County Administrator Evaluation – Outside Constituencies 

 

Evaluation Feedback: 

 

6. Please summarize the nature of your business or community service relationship between your 
organization, you, and the Door County Administrator.  

       

 

  
7. Do you feel our Administrator has developed good rapport with you, and functions as a good ambassador for 

Door County? 
 

Yes  No     
 

Please explain  

       

 

  
8. Please explain the level of confidence that you have in the County Administrator's ability to represent the 

County’s interests to you and deliver on commitments? 

       

 

  
9. Please describe any specific action(s) our Administrator could take that would result in an improved relationship 

between your organization and Door County? 
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Join Us in Celebrating our Anniversary 
at Door County Medical Center (DCMC)!

We would like to invite Local, County, and State Government representatives and staff into 
our facility on Thursday, March 12, 2020 at 6 pm for a tour to show you recent changes 
and improvements. Please use the Emergency Room/Inpatient entrance. The approximately 
90-minute tour will end at our recently installed History Wall, which commemorates 75 years 
of DCMC history. Space is limited so please RSVP by emailing DCMC75@dcmedical.org by 
March 9, 2020. Light refreshments will be served.
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