
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting. 

 Agenda Posted _____________, 2020      ______  

 

AGENDA        

1. Call Meeting to Order 

2. Establish a Quorum ~ Roll Call 

3. Adopt Agenda / Properly Noticed 

4. Public Comment  

5. Old Business 

6. New Business (Review / Action) 
A. 2021 Door County Budget 
 Finance Committee Review/Recommendation to Send to   
         Oversight Committees for their Review/Recommendation 
B. Review & Recommendation re: Finance Oversight Department  
    Budgets 

• Treasurers Department 

• Finance Department 

7. Matters to be Placed on a Future Agenda or Referred to a 
Committee, Official, or Employee 

8. Vouchers, Claims and Bills  
  

9. Next Meeting Date:   

• Monday, September 21, 2020 – 2:00 p.m. – Regular Monthly Meeting 

10. Adjourn  
 

 
 
 

Deviation from the order shown may occur 

Notice of Public Meeting 

Tuesday, September 1, 2020 
9:00 a.m. 

 FINANCE COMMITTEE   

Door County Government Center 
Chambers Room, 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

Oversight for Finance Department and County Treasurer 

In light of the declared state of 
emergency and to mitigate the 
impact of COVID-19 this meeting will 
be conducted by teleconference or 
video conference. Members of the 
public may join the meeting remotely 
or in-person in the Peninsula Room 
(C121) 1st Floor Government Center 
(please note public in-person has 
limited capacity and is on a first 
come, first served basis). 
 
To attend the meeting via 
computer: 
Go to: 
https://doorcounty.webex.com/doo
rcounty/onstage/g.php?MTID=ec76
1e65fb03d2a98260c57e86ab9c6eb 
 

Event Password: Sept1fin2020 
 
To Connect via phone: 
Call: 1-408-418-9388 

Access Code: 146 267 3459 
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Account Account Description
2020 Adopted 

Budget
2020 Amended 

Budget
2020 Actual 

Amount
2020 Estimated 

Amount
2021 Dept 
Requested

2021 Co Admin/Fi 
Dir Recomm

Fund   100 - General Fund
REVENUE

Department   12 - County Treasurer
41201 Forest Crop Tax 23,000.00 23,000.00 24,336.87 2,000.00 26,000.00 26,000.00

41227 Property Use Chge Penalty 2,000.00 2,000.00 1,342.32 700.00 2,000.00 2,000.00

43876 St Payment in Lieu of Txs 63,000.00 63,000.00 61,346.83 .00 62,000.00 62,000.00

46101 Treasurer Fees 200.00 200.00 10.81 190.00 200.00 200.00

46120 Collection Fees 27,500.00 27,500.00 26,045.40 1,500.00 27,500.00 27,500.00

48113 Interest - Taxes 250,000.00 250,000.00 119,161.50 120,000.00 250,000.00 250,000.00

48114 Interest Assessment-Tax 125,000.00 125,000.00 60,210.16 60,000.00 125,000.00 125,000.00

48126 Cash Over/(Short) .00 .00 (9.36) .00 .00 .00

48502 Gain/Loss Tx Deed Sales 50,000.00 50,000.00 33,714.18 27,000.00 50,000.00 50,000.00

48540 NSF Check Fees (Bad Cks) 1,000.00 1,000.00 400.00 600.00 1,000.00 1,000.00

49124 Prior Yr Revenues .00 .00 5,731.28 .00 .00 .00

Department   12 - County Treasurer Totals $541,700.00 $541,700.00 $332,289.99 $211,990.00 $543,700.00 $543,700.00
REVENUE TOTALS $541,700.00 $541,700.00 $332,289.99 $211,990.00 $543,700.00 $543,700.00

EXPENSE
Department   12 - County Treasurer

Sub-Department   1104 - County Treasurer
51101 Salary & Wages 108,235.00 108,235.00 48,374.51 60,000.00 111,370.00 111,370.00

51101.300P
R

S&W Vac/PTO Vacation .00 .00 172.51 .00 .00 .00

51101.320P
R

S&W Holiday Holiday .00 .00 305.73 .00 .00 .00

51101.385P
R

S&W - COVID 19 .00 .00 1,120.64 .00 .00 .00

51102 Salary & Wages Part Time 5,000.00 5,000.00 2,241.80 2,700.00 5,000.00 5,000.00

51104 Overtime .00 .00 47.90 .00 .00 .00

51201 Social Security 8,663.00 8,663.00 3,846.34 4,816.00 8,903.00 8,903.00

51202 Retirement 7,306.00 7,306.00 3,180.41 4,125.00 7,517.00 7,517.00

51203 Dental Insurance 1,789.00 1,789.00 894.60 894.00 2,556.00 2,556.00

51204 Health Insurance 34,272.00 34,272.00 18,144.00 16,128.00 48,960.00 48,960.00

51205 Life Insurance 80.00 80.00 40.80 40.00 15.00 15.00

51206 Workers Compensation 227.00 227.00 99.62 127.00 221.00 221.00

52206 Telephone 150.00 150.00 82.04 68.00 150.00 150.00

52301 Repair & Maintenance 600.00 600.00 163.51 437.00 600.00 600.00

52402 Membership Dues 100.00 100.00 100.00 .00 100.00 100.00
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Account Account Description
2020 Adopted 

Budget
2020 Amended 

Budget
2020 Actual 

Amount
2020 Estimated 

Amount
2021 Dept 
Requested

2021 Co Admin/Fi 
Dir Recomm

Fund   100 - General Fund
EXPENSE

Department   12 - County Treasurer
Sub-Department   1104 - County Treasurer

52403 Advertising & Legal Notic 500.00 500.00 .00 .00 500.00 500.00

53102 Postage 10,000.00 10,000.00 4,332.32 5,600.00 10,000.00 10,000.00

53106 Office Supplies 4,000.00 4,000.00 678.60 3,300.00 4,000.00 4,000.00

54102 Training Mile,Meals,Lodge 600.00 600.00 .00 200.00 600.00 600.00

54111 Conf/Workshop Expense 400.00 400.00 .00 150.00 400.00 400.00

55107 Leased Copying 750.00 750.00 820.00 .00 480.00 480.00

59121 Tax Charges 1,000.00 1,000.00 740.66 .00 1,000.00 1,000.00

59122 Bank Chargebacks 3,500.00 3,500.00 1,240.08 1,500.00 3,500.00 3,500.00

Sub-Department   1104 - County Treasurer Totals $187,172.00 $187,172.00 $86,626.07 $100,085.00 $205,872.00 $205,872.00

Sub-Department   9104 - Tax Deed Expense
52101 Professional Services 8,000.00 8,000.00 (1.61) 8,000.00 8,000.00 8,000.00

52305 Repair & Maint-Grounds 1,000.00 1,000.00 93.60 900.00 1,000.00 1,000.00

52403 Advertising & Legal Notic 14,000.00 14,000.00 6,598.80 7,000.00 14,000.00 14,000.00

Sub-Department   9104 - Tax Deed Expense Totals $23,000.00 $23,000.00 $6,690.79 $15,900.00 $23,000.00 $23,000.00

Department   12 - County Treasurer Totals $210,172.00 $210,172.00 $93,316.86 $115,985.00 $228,872.00 $228,872.00
EXPENSE TOTALS $210,172.00 $210,172.00 $93,316.86 $115,985.00 $228,872.00 $228,872.00

Fund   100 - General Fund Totals
REVENUE TOTALS $541,700.00 $541,700.00 $332,289.99 $211,990.00 $543,700.00 $543,700.00
EXPENSE TOTALS $210,172.00 $210,172.00 $93,316.86 $115,985.00 $228,872.00 $228,872.00

Fund   100 - General Fund Totals $331,528.00 $331,528.00 $238,973.13 $96,005.00 $314,828.00 $314,828.00

Net Grand Totals
REVENUE GRAND TOTALS $541,700.00 $541,700.00 $332,289.99 $211,990.00 $543,700.00 $543,700.00
EXPENSE GRAND TOTALS $210,172.00 $210,172.00 $93,316.86 $115,985.00 $228,872.00 $228,872.00

Net Grand Totals $331,528.00 $331,528.00 $238,973.13 $96,005.00 $314,828.00 $314,828.00
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Account Account Description
2020 Adopted 

Budget
2020 Amended 

Budget
2020 Actual 

Amount
2020 Estimated 

Amount
2021 Dept 
Requested

2021 Co Admin/Fi 
Dir Recomm

Fund   100 - General Fund
REVENUE

Department   48 - Finance
48501 Other Revenues .00 .00 30.00 .00 .00 .00

Department   48 - Finance Totals $0.00 $0.00 $30.00 $0.00 $0.00 $0.00
REVENUE TOTALS $0.00 $0.00 $30.00 $0.00 $0.00 $0.00

EXPENSE
Department   48 - Finance

Sub-Department   1102 - Finance
51101 Salary & Wages 324,938.00 324,938.00 143,864.08 172,370.00 343,541.00 343,541.00

51101.300P
R

S&W Vac/PTO Vacation .00 .00 5,526.86 .00 .00 .00

51101.320P
R

S&W Holiday Holiday .00 .00 2,297.10 .00 .00 .00

51101.385P
R

S&W - COVID 19 .00 .00 164.10 .00 .00 .00

51101.390P
R

S&W Personal Personal .00 .00 713.40 .00 .00 .00

51104 Overtime .00 .00 20.94 .00 .00 .00

51111.264 Per Diem Finance Finance Committee 6,540.00 6,540.00 1,930.00 3,200.00 6,540.00 .00

51201 Social Security 25,358.00 25,358.00 11,151.46 14,206.00 26,781.00 26,281.00

51202 Retirement 21,934.00 21,934.00 10,299.67 11,634.00 23,188.00 23,188.00

51203 Dental Insurance 6,390.00 6,390.00 2,556.48 3,833.00 5,112.00 5,112.00

51204 Health Insurance 122,400.00 122,400.00 66,816.00 55,584.00 122,400.00 122,400.00

51205 Life Insurance 95.00 95.00 49.44 46.00 99.00 99.00

51206 Workers Compensation 664.00 664.00 289.88 374.00 664.00 652.00

52103 Independent Audit/Account 39,358.00 47,358.00 17,798.00 7,720.00 39,536.00 39,536.00

Comments
Level Comment
Dept Requested 2020 Audit Contract $61,775

$61,775 x 64% = $39,536
52114 Investment Advisor 16,000.00 22,000.00 1,778.77 10,000.00 16,000.00 16,000.00

Comments
Level Comment
Dept Requested $10,000 Consulting Fees (Investment Portfolio) Ehlers

$1,200 Dana Investments
$2,800 Continuing Annual Disclosure (Ehlers)
$2,000 Arbitrage Compliance
$16,000 Total
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Account Account Description
2020 Adopted 

Budget
2020 Amended 

Budget
2020 Actual 

Amount
2020 Estimated 

Amount
2021 Dept 
Requested

2021 Co Admin/Fi 
Dir Recomm

Fund   100 - General Fund
EXPENSE

Department   48 - Finance
Sub-Department   1102 - Finance

52118 Ind Cost Auditor 6,375.00 6,375.00 .00 6,375.00 6,375.00 6,375.00

52119 Appraisal-Fixed Assets 1,200.00 1,200.00 .00 1,250.00 1,250.00 1,250.00

52127 Independent Actuary OPEB 4,750.00 9,500.00 10,000.00 .00 5,000.00 5,000.00

Comments
Level Comment
Dept Requested Expense occurs every other year; next in 2022; Est. $10,000 in 2022; Carry over 2021 budget amount to 2022.

52206 Telephone 225.00 225.00 234.09 300.00 350.00 350.00

52301 Repair & Maintenance 200.00 200.00 .00 .00 .00 .00

52401 Contracted Services 7,900.00 7,900.00 1,910.59 .00 .00 8,800.00

Comments
Level Comment
Dept Requested This account is used for scanning (Outside Vendor), now the Deputy Treasurer is now scanning.  As long as the Deputy Treasurer will continue to scan, will not budget 

monies in this account.
Co Admin/Fi Dir Recomm Added $8,800 for scanning

52402 Membership Dues 800.00 800.00 775.00 .00 800.00 800.00

52403 Advertising & Legal Notic 500.00 500.00 16.34 300.00 500.00 500.00

53102 Postage 500.00 500.00 164.10 336.00 500.00 500.00

53106 Office Supplies 3,000.00 3,000.00 420.13 1,600.00 3,000.00 3,000.00

53109 Publication&Subscription 300.00 300.00 .00 .00 200.00 200.00

53140 Gasoline, Oil & Antifreez 250.00 250.00 .00 .00 250.00 250.00

54101 Conference Fees & Training 1,160.00 1,160.00 255.00 .00 1,160.00 1,160.00

54102 Training Mile,Meals,Lodge 1,290.00 1,290.00 .00 .00 880.00 880.00

54102.264 FINANCE Finance Committee 1,044.00 1,044.00 260.83 375.00 768.00 .00

Comments
Level Comment
Dept Requested 110 total mileage for Finance Committee members per meeting.

110 mileage x .58 = $64/meeting x 12 = $768
55107 Leased Copying 4,000.00 4,000.00 2,178.08 2,000.00 4,000.00 4,000.00
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Account Account Description
2020 Adopted 

Budget
2020 Amended 

Budget
2020 Actual 

Amount
2020 Estimated 

Amount
2021 Dept 
Requested

2021 Co Admin/Fi 
Dir Recomm

Fund   100 - General Fund
EXPENSE

Department   48 - Finance
Sub-Department   1102 - Finance

55301 S& W Allocation (3,023.00) (3,023.00) (1,268.07) (1,755.00) (3,241.00) (3,241.00)

Comments
Level Comment
Dept Requested 3% of JoAnn's time to be allocated to Transportation.

3% x 108,038 = $3,241
59122 Bank Chargebacks 1,500.00 1,500.00 474.62 1,000.00 1,500.00 1,500.00

Sub-Department   1102 - Finance Totals $595,648.00 $614,398.00 $280,676.89 $290,748.00 $607,153.00 $608,133.00

Department   48 - Finance Totals $595,648.00 $614,398.00 $280,676.89 $290,748.00 $607,153.00 $608,133.00
EXPENSE TOTALS $595,648.00 $614,398.00 $280,676.89 $290,748.00 $607,153.00 $608,133.00

Fund   100 - General Fund Totals
REVENUE TOTALS $0.00 $0.00 $30.00 $0.00 $0.00 $0.00
EXPENSE TOTALS $595,648.00 $614,398.00 $280,676.89 $290,748.00 $607,153.00 $608,133.00

Fund   100 - General Fund Totals ($595,648.00) ($614,398.00) ($280,646.89) ($290,748.00) ($607,153.00) ($608,133.00)

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $30.00 $0.00 $0.00 $0.00
EXPENSE GRAND TOTALS $595,648.00 $614,398.00 $280,676.89 $290,748.00 $607,153.00 $608,133.00

Net Grand Totals ($595,648.00) ($614,398.00) ($280,646.89) ($290,748.00) ($607,153.00) ($608,133.00)
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