
DOOR COUNTY LIBRARY BOARD MEETING 
 Date of Meeting:   Monday, September 21, 2020 
  
 Place: Door Co. Government Center – County Board Room, 1st Floor, 421 Nebraska Street, 
                     Sturgeon Bay, Wisconsin and Online via Webex 
  
 Board Meeting Time:  5:30 P.M. or immediately following the joint meeting of the Museum 
                                               Committee & Library Board which begins at 5:00 P.M.   

 

 
 

AGENDA 
 

1. Call to Order.         
 

2. Approval of Agenda. 
 

3. Public Input/Correspondence. 
 

4. Approval of Minutes of August 3, 2020. 
 

5. Reports –  
  
A.  Director’s Report – Library Operations. 

1. Events – Virtual Programming 
2. General – ILS 
3. Staff – Update 
4. Statistics – Jan-Jul, Summer 
 

B.     Miller Art Museum Report - MAM Operations. 
1. Announcements 
2. Events 
3. Handouts 

         
6. Strategic Plan 2022. 

7. Discussion: Door County Library and Miller Art Museum Partnership. 

8. Donations. 

9. Board Meeting Schedule – Next Meeting, Day, Date, Time & Place.  
 

10. Vouchers Review and Approval.  

11. Meeting Per Diem Code. 

12. Adjournment. 

  
In light of the declared state of emergency and 
to mitigate the impact of COVID-19 this meeting 
will be conducted by teleconference or video 
conference. Members of the public may join the 
meeting remotely. 
  
To attend the meeting via computer:  
Go to: 

https://doorcounty.webex.com/do

orcounty/onstage/g.php?MTID=e

c5829306f835fb0e393184f85a32

26b2 
 

  

Event Password: Sept21lib2020 

 

Access Code: 146 594 1081 

 
To Connect via phone:  
1-408-418-9388   
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These minutes have not been approved by the oversight committee and are subject to 

approval or revision at the next regular committee meeting. 
 

DOOR COUNTY LIBRARY BOARD MINUTES 
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August 3, 2020 

 

The Door County Library (DCL) Board meeting was CALLED TO ORDER at 5:00 P.M. by 

Library Board President Bob Dickson. Six Library Board Members appeared virtually – Bob 

Dickson, Helen Bacon, Bridget Bowers, Megan Lundahl, Mary Jackson, and Nissa Norton. 

Library Director Tina Kakuske, Administrative Assistant Kay Jensen, Technical Support 

Specialist Shauwn Rosendale, and Miller Art Museum Executive Director Beth Meissner-

Gigstead appeared virtually.  David Hayes was excused.   

 

Motion by Dickson second by Norton for APPROVAL OF AGENDA.  Motion carried. 
 

PUBLIC PARTICIPATION/CORRESPONDENCE: There was no PUBLIC PARTICIPATION 

or CORRESPONDENCE. 

 

Motion by Dickson, second Bowers, for APPROVAL OF THE MINUTES OF THE MEETING 

of July 20, 2020. Motion carried.  

 

2021 BUDGETS: Kakuske reviewed the proposed 2021 budgets for County, City/County, and 

Revenues.  She identified the accounts that were revised since the July 2020 meeting.  Motion by 

Norton, second by Bowers to recommend that the 2021 Library budget expenses and revenues be 

approved as follows: County – $1,584,530, City/County – $159,134, and Revenues – $120,562.  

Motion carried. 

 

POLICY: Kakuske reported that instead of drafting a new Emergency Policy, our Closure Policy 

already provides for all possible emergency closures.  She reviewed the current policy and 

recommended that the policy be amended to include, “Miller Art Museum, library branch 

municipal offices” under the “Official Notification” section of the policy.  Motion by Norton, 

second by Lundahl to amend the closure policy as presented.  Motion carried. 

 

The NEXT MEETING-DATE & TIME is set for 5:00 pm on Monday, September 21, 2020, and 

will be held virtually. 

 

VOUCHERS REVIEW AND APPROVAL. Having reviewed this month’s voucher summary, 

the library board members agreed to the approval of all library expenditures. Treasurer Lundahl’s 

signature to be secured per by-law.  

 

Per Diem code for this meeting is 820. 

 

Motion by Bacon, second by Norton, for ADJOURNMENT. Motion carried. The meeting was 

adjourned at 5:45 pm. 
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2019 2020

E Book E Book

Branch Uses Uses Difference % Inc/Dec

BAI 1,417 1,808 391 27.59%

EGG 668 993 325 48.65%

EPH 392 325 (67) -17.09%

FIS 1,343 1,352 9 0.67%

FOR 306 631 325 106.21%

SIS 2,518 3,503 985 39.12%

STR 8,145 10,473 2,328 28.58%

WSH 501 726 225 44.91%

15,290 19,811 4,521 22.82%

2019 2020

Audio Book Audio Book

Branch Uses Uses Difference % Inc/Dec

BAI 725 788 63 8.69%

EGG 308 628 320 103.90%

EPH 434 318 (116) -26.73%

FIS 291 402 111 38.14%

FOR 108 147 39 36.11%

SIS 1,682 2,146 464 27.59%

STR 4,069 5,119 1,050 25.80%

WSH 323 400 77 23.84%

7,940 9,948 2,008 20.18%

2019 2020

Video Video

Branch Uses Uses Difference % Inc/Dec

All Branches 11 30 19 172.73%

2019 2020

Circs Circs DIfference % Inc/Dec

All Branches 5,413 8,103 2,690 49.70%

2019 vs 2020 - Jan - July - OverDrive

2019 vs 2020 - Jan - July - OverDrive

2019 vs 2020 - Jan - July - OverDrive

2019 vs 2020 - Jan - July - Hoopla
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2019 2020

Branch Magazines Magazines Difference % Inc/Dec

BAI 146 166 20 13.70%

EGG 123 166 43 34.96%

EPH 0 0 0 0.00%

FIS 201 292 91 45.27%

FOR 66 76 10 15.15%

SIS 968 1,107 139 14.36%

STR 709 1,192 483 68.12%

WSH 63 116 53 84.13%

2,276 3,115 839 26.93%

Branch 2019 A Bks 2020 A Bks Difference % Inc/Dec

BAI 14 143 129 921.43%

EGG 6 15 9 150.00%

EPH 9 24 15 0.00%

FIS 95 247 152 160.00%

FOR 0 0 0 0.00%

SIS 146 211 65 44.52%

STR 475 603 128 26.95%

WSH 28 76 48 171.43%

773 1,319 546 41.39%

2019 vs 2020 - Jan - July - RB Dig Audio Books

2019 vs 2020 - Jan - July - RB Dig Magazines

Page 4



Page 5



Page 6



Page 7



Page 8



Page 9



Page 10



Page 11



Page 12


	2020-9-21-DCL Agenda.pdf (p.1)
	2020-8-3-DCL Minutes.pdf (p.2)
	Virtual Statistics.pdf (p.3-4)
	July 2020 Donations.pdf (p.5)
	August 2020 Donations.pdf (p.6)
	AP Invoice Reports 8 & 9-2020.pdf (p.7-12)

