
DOOR COUNTY LIBRARY BOARD MEETING 
 Date of Meeting:   Monday, October 19, 2020 
 Place: Door Co. Library – Sturgeon Bay Library – Online via Webex  
          Board Meeting Time:  5:00 P.M.  
  

 

AGENDA 
 

1. Call to Order.         
 

2. Approval of Agenda. 
 

3. Public Input/Correspondence. 
 

4. Approval of Minutes of September 21, 2020. 
 

5. Reports –  
    
A.  Director’s Report – Library Operations. 

1. Events – Virtual, craft bags 
2. General – Materials Handling, Open Status 
3. Staff – Update 
 

B. Miller Art Museum Report - MAM Operations. 
1. Announcements 
2. Events 
3. Handouts 

 
        C.  Archives Report 
 1. Update 
 2. Resource Guide 
         

6. Strategic Plan 2022. 

7. Winter Branch Hours and 2021 Closed Hours. 

8. Unaccompanied Minors Policy. 

9. Trustee Essentials #4 – Effective Board Meetings and Trustee Participation. 

https://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE04.pdf 

10. Donations. 

11. Board Meeting Schedule – Next Meeting, Day, Date, Time & Place.  
 

12. Vouchers Review and Approval.  

13. Meeting Per Diem Code. 

14. Adjournment. 

  
In light of the declared state of emergency and 
to mitigate the impact of COVID-19 this meeting 
will be conducted by teleconference or video 
conference. Members of the public may join the 
meeting remotely. 
  
To attend the meeting via computer:  
Go to: 

https://doorcounty.webex.com/doorcou

nty/onstage/g.php?MTID=e2f8cd17d05

0576bfbd947ce9c738a37b 
 
  

Event Password: Oct19lib2020 
 

Access Code: 146 893 7632 

 
To Connect via phone:  
1-408-418-9388   
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September 21, 2020 

 

The Door County Library (DCL) Board meeting was CALLED TO ORDER at 5:45 P.M. by 

Library Board President Bob Dickson, immediately following the Joint Meeting of the Museum 

Committee and the Library Board. Three Library Board Members appeared virtually – Bob 

Dickson, Helen Bacon, and Nissa Norton.  Two Library Board Members attended in person – 

Megan Lundahl and Bridget Bowers.  Library Director Tina Kakuske and County Administrator 

Ken Pabich attended in person, and Administrative Assistant Kay Jensen and Miller Art Museum 

Executive Director Beth Meissner-Gigstead appeared virtually.  Mary L. Jackson was excused.   

 

Motion by Dickson second by Bacon for APPROVAL OF AGENDA.  Motion carried. 
 

PUBLIC PARTICIPATION/CORRESPONDENCE: Kakuske reported that the library received a 

formal complaint regarding a patron being told they could not wear a face shield.  After 

consultation with the County’s Corporation Counsel it was determined that due to the American 

Disabilities Act, a face shield with 6 feet of social distancing must be allowed.  This has been 

communicated to all library staff. 

 

Lundahl reported that one of her constituents contacted her and reported that he was hollered at 

by a librarian when he removed his mask for a drink of water.  Kakuske responded that yes 

patrons can remove their masks to take a drink of water and replace the mask afterwards.  

Kakuske said she would contact the patron about this issue and it will be discussed at the next 

staff management meeting. 

 

Motion by Lundahl, second Bowers, for APPROVAL OF THE MINUTES OF THE MEETING 

of August 3, 2020. Motion carried.  

 

REPORTS:  

 DIRECTOR’S REPORT – LIBRARY OPERATIONS: Kakuske reported on the 

activities and issues of the library. 

 Kakuske reported that our summer library program was completely virtual and 

that fall programming will continue to be virtual.  It is also expected that the NEA 

Big Read: Door County event will be virtual. 

 Kakuske reported that the Friends Book Sale has begun with limited browsing and 

hours. 

 Kakuske advised the board that the new ILS has had several glitches due to data 

migration problems.  The problems are being fixed and the transition continues to 

improve. 

 Kakuske reported that the Interim Branch Manager at the Egg Harbor Library has 

been promoted to the Branch Manager and interviews for the Circulation 

Assistant position at Egg Harbor will be completed later this week.  She also 
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reported that the Page positions at Sister Bay and Sturgeon Bay have recently 

been filled.  

 

 MILLER ART MUESEUM (MAM) REPORT: 

 Meissner-Gigstead informed the board that their current exhibit, the 45th Juried 

Annual Exhibit, recently opened and features 45 artists from a 6-county radius 

and will run through October 19, 2020. 

 Meissner-Gigstead advised the board that their next exhibit will be an installation 

exhibit and is entitled, “Winter’s Spring: An Altere Garten by Leslie Iwai.”  This 

exhibit will begin on October 24, 2020. 

 Meissner-Gigstead reported on the success of their Art and Treasure Sale which 

has brought in over $16,000 for the museum. 

 

STRATEGIC PLAN 2022:  Kakuske reported that 2021 is the last year for our current Strategic 

Plan.  In the past, Rob Burke has been our facilitator in developing our Strategic Plans and he has 

retired.  Kakuske recommended that the board consider hiring WiLS (formerly Wisconsin 

Library Services) to assist with a user survey and our next Strategic Plan. She also recommended 

that the next Strategic Plan be a 5-year time frame to better plan for the future, and that the plan 

be funded by the Door County Library Foundation.  The Library Board asked Kakuske to bring 

proposals and cost information from WiLS and at least one other business for this Strategic Plan 

work to the October 2020 Library Board meeting. 

 

DISCUSSION- DOOR COUNTY LIBRARY AND MILLER ART MUSEUM PARTNERSHIP: 

Kakuske reported to the Library Board that this item was put on the agenda to discuss how the 

partnership between the Door County Library and the Miller Art Museum functions, so that the 

public, the County and the City would have a better understanding of the history and the current 

status of the partnership.  The discussion included some of the following suggestions going 

forward in regard to this partnership. 

 Formalize past discussions. 

 Making presentations to the County Board and the City Council informing them about 

the history of the library and the museum and how it currently functions. 

 Social media posts. 

 Video production. 

 Coming up with the future goals. 

 Facility planning. 

 Creative funding. 

 Create a focus for the future. 

 Look at the operations and facility priorities of the County and the City. 

 Participate in creative problem solving and open communication. 

 Provide clarity regarding the purchase and future uses of the Younkers Building. 

 Include the County and City in the planning for future expansions/improvements. 
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 Have all entities come together for future planning – the County, the City, the 

stakeholders, the library and the museum. 

 

Dickson requested that Library Board members digest all of the above information and that the 

topic be put on the October Library Board agenda.   

 

Motion by Dickson second by Bacon to accept the MONETARY DONATIONS received in July 

2020 for $4,205.00.  Motion Carried. 

    

Motion by Dickson second by Lundahl to accept the MONETARY DONATIONS received in 

August 2020 for $9,992.36.  Motion Carried. 

 

The NEXT MEETING-DATE & TIME is set for 5:00 pm on Monday, October 19, 2020, and 

will be held virtually. 

 

VOUCHERS REVIEW AND APPROVAL. Having reviewed this month’s voucher summary, 

the library board members agreed to the approval of all library expenditures. Treasurer Lundahl’s 

signature to be secured per by-law.  

 

Per Diem code for this meeting is 112. 

 

Motion by Dickson, second by Norton, for ADJOURNMENT. Motion carried. The meeting was 

adjourned at 6:45 pm. 
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Door County Library Historical Resource Guide 

 

1. Introduction 

The Door County Library has a longstanding commitment to the preservation and promotion of local 

history.  As the Library’s historical offerings expand and the public becomes more aware of our services, 

information and donation requests are increasingly common.  It is important to define the purpose, 

scope and collecting goals of each of our historical collections so that we can better communicate with 

an engaged public. 

 

This guidance is intended to help volunteers, staff members and the general public get the most out of 

the Door County Library’s historical resources and partnerships. It also serves as an introduction to the 

wider community of local and regional historical organizations of which we are a part. 

 

Note: The Door County Historical Museum is not formally part of the Door County Library.  However, as 

an entity under the administration of the Library Director, the Museum now enjoys a much closer 

relationship with the Library than in the past, and warrants inclusion on this list. 

 

2. Library Collections 

Laurie History Room 

Location: Door County Library – Sturgeon Bay Branch 

Collection Focus: Published Materials Related to Door County 

Local history, local fiction, yearbooks, phone books/directories, newspaper archive, historical land 

records, pamphlets, family histories, research aids, Wisconsinalia, A/V Materials 

Public Access: Available for in-library use only.  Access by appointment only due to COVID-19. 

Donations: No formal donation procedure. Contact the Adult Services Librarian for further information. 

Contact: 

Laura Kayacan, Adult Services Librarian 

(920) 746-7121 

lkayacan@doorcountylibrary.org 

 

Door County Archives 

Location: Door County Library – Sturgeon Bay Branch 

Collection Focus: Door County-Related Documents 
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Personal papers, business records, church records, photographic materials (slides, negatives, prints, 

rarities), maps, artwork, plans and blueprints, documentary ephemera, rare records 

Public Access: No public access. Materials available by request only. 

Donations: Exclusive deed of gift. Conditional deed under exceptional circumstances only. No public 

records. Contact the Archives Researcher for further details. 

Contact:  

Steven Rice, Archives Researcher 

(920) 256-7137 

dcarchives@co.door.wi.us 

 

Door County Historical Museum 

Location: Door County Historical Museum 

Collection Focus: Door County-Related Artifacts 

Any physical artifact related to Door County history, from prehistoric times to the present. 

Public Access: Open May 1st-October 31st. Access by appointment only due to COVID-19.  Open Hours: 

Monday/Wednesday/Saturday, one hour appointments at 10am, 1pm, 3pm. 

Donations: Exclusive deed of gift. Conditional deed under exceptional circumstances only.  Contact the 

museum staff for further details during open hours. 

Contact:  

Maggie Weir, Head Curator 

(920) 743-5809 

DCMuseum@co.door.wi.us 

 

3. Other Institutions 

The following is a brief discussion of local and regional historical institutions, their collecting scope, and 

their relationship with Door County Library collections.  For a more detailed list, please consult the 

Archives Researcher. 

 

Wisconsin Historical Society Area Research Center 

The Wisconsin Historical Society (WHS) is responsible for the collection and preservation of all 

historically significant public records in the state of Wisconsin. Records are housed at Area Research 

Centers (ARCs) located throughout the state. The Northeast Wisconsin ARC is located at the University 

of Wisconsin – Green Bay. 
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Due to the unique access requirements of public records, as well as the legal role of the WHS, it is the 

policy of the Door County Archives to direct public records donations to the WHS. The Archives is also 

committed to educating the public about the ARC system and other public records-related issues. 

Contact:  

Deb Anderson, Assistant Director 

(920) 465-2539 

andersod@uwgb.edu  

 

Door County Maritime Museum 

The Door County Maritime Museum (DCMM) is an independent nonprofit history museum focusing on 

the nautical history of Door County.  The DCMM collects artifacts, published materials and archival 

materials and manages facilities in Sturgeon Bay and Gills Rock and the visitor center at Cana Island 

Lighthouse. 

 

The Door County Historical Museum has traditionally directed maritime-related donations to the 

DCMM, in acknowledgment of its specific collecting mission.  

Contact:  

Rhys Kuzdas, Curator and Exhibits Manager 

rkuzdas@dcmm.org 

 

Nonprofit Historical Societies 

Door County is home to over a dozen nonprofit historical societies.  Most of these organizations are 

centered on individual communities or townships, while a smaller number focus on more specific areas 

such as particular buildings or ethnic groups.  Each is different in its approach to collecting, 

programming and mission. The Heritage Alliance of Door County is a loosely affiliated umbrella group 

representing most, but not all, of these diverse organizations. 

 

Several historical societies maintain close relationships with their local Door County Library branches. 

 

It is the general policy of the Door County Historical Museum, as a courtesy, to direct donated items to 

the historical society or organization representing the community from which the donation originates. 

As available resources and donation policies vary from organization to organization, the Museum still 

maintains a strong collection of artifacts from throughout the county. 
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Subject 

DOOR COUNTY LIBRARY 

Policies 

• Unaccompanied Minors Policy 

Effective Date : Xxxxx, xx   xxxx 

Source/Date • LIBRARY BOARD I xxxx, xx  xxxx 

 

Purpose 

This policy provides a consistent model for access to library services for minors at all Door 

County Library branches. 

Access and Limitations 

The Door County Library provides free access to materials, resources, and space. All are 

welcome to use the eight library branches in Door County in a safe and respectful manner.  

Recognizing that children of the same age may have differing abilities to conduct themselves in 

public, behavior while in the libraries is ultimately the responsibility of parents, guardians, or 

supervisory adults. However, for their own protection, children under the age of 8 must be 

accompanied by a parent, guardian, or supervisory adult while in any Door County Library 

building. 

In order to provide a safe and welcoming environment, Library staff notes all behavior that is 

outside of the parameters set by the Door County Library Rules of Conduct Policy. Regardless 

of age, staff will have a conversation with those who are not following the Rules of Conduct 

Policy.  In the case of minors (under 16), parents may be contacted, whether in the library or 

elsewhere. 

Special Circumstances 

When the library is operating under special circumstances, the age limits may be temporarily 

altered to ensure a safe environment. 
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4 
Effective Board Meetings 
and Trustee Participation 

Preparation is Key 

To a great extent, the work done before each library board meeting will determine 

the effectiveness of the board. 

The board president and library director need to work together in preparing 

materials to be sent out to board members before each meeting. Typically, the 

library director will contact the library board president to discuss planned agenda 

subjects (including any items required because of previous board action). (See 

attached Sample Board Meeting Agenda.) The board president is given the 

opportunity to add agenda items. Board members wishing to have an item brought 

before the board should contact their board president. 

The library director is usually delegated the responsibility for drafting the 

agenda and other materials to be included in the board mailing. Those materials 

should include minutes of the previous meeting, the monthly financial report, 

monthly bills, a detailed agenda and any other background materials needed to 

adequately inform the board. Providing detailed written information to the board 

before meetings allows board members time to consider carefully the issues to be 

discussed at the meeting. In addition, mailing written reports to the board prior to 

the meeting (such as the director’s report and any committee reports) will save 

valuable meeting time for board questions and discussion. 

Board members can contribute best if they have taken the time to adequately 

study the agenda and background materials before each meeting. 

Follow the Law 

The Wisconsin open meetings law places specific requirements on the content and 

type of public notice to be made before every board or committee meeting. The 

law also requires that meetings be open to the public unless the board follows the 

legally required procedures to hold a closed session. (See Trustee Essential #14: 

The Library Board and the Open Meetings Law for more information.) Also, be 

sure to avoid conflict of interest situations. (See Trustee Essential #16: Ethics and 

Conflict of Interest Laws Applying to Trustees for more information.) 

At Meetings 

Effective board meetings can begin with a quick review of the agenda to make sure 

there is adequate time to cover all items and to modify the order of business if 

necessary. Effective board meetings move at an appropriate pace. Time for 

questions and full discussion is allowed, but the president makes sure discussion 

remains focused and decisions are reached. The president also needs to ensure that 

a few members do not dominate discussions, that all members have a chance to be 

heard, and that accountability for follow-through is assigned as needed. 

In This Trustee Essential 

 The keys to effective 

board meetings 

 How individual trustees 

can contribute to the 

board and the library 
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Effective Decision-Making 

It is important to keep in mind that legal responsibility for overall library 

operations rests in the library board, not individual trustees. Therefore, it is 

important for the board president to use leadership techniques that promote 

effective group decision-making on the part of the entire library board, not 

decision-making by a few board members, or the library director, or any other 

individual. 

Board meetings are the place for you to raise questions and make requests of 

the library director and/or staff. Individual trustees should never make such 

requests or demands on their own—you are members of a governing body and 

must act as a body. Yet, as an individual trustee, you should not hesitate to raise 

concerns or questions at board meetings. By raising questions and/or concerns, you 

may help the board avoid rushing into an action without appropriate consideration 

of all of the ramifications or alternatives. 

A “public comment” period during the meeting is not required, but it can be a 

helpful way for the board to hear about particular public concerns or needs. To 

avoid open meetings law violations, the board should limit itself to answering basic 

questions from the public and place any matter on a future meeting agenda if 

additional discussion or deliberation on the issue is needed. (See Trustee Essential 

#14: The Library Board and the Open Meetings Law for more information.) 

More Legal Requirements 

Wisconsin’s Public Records Law requires that written meeting minutes be kept 

and be made available to the public (see Trustee Essential #15: The Library Board 

and the Public Records Law for more information). At a minimum, meeting 

minutes must indicate board members present and all motions that were made and 

the result of any votes taken. Except for votes on the election of board officers, any 

board member can request that a roll call vote be taken on any vote, with the vote 

of each member recorded in the minutes. 

Only legally appointed library board members can vote on board matters. 

Some library boards may consider certain officials ex officio board members, such 

as the library director or city manager. No official or any other person is an official 

library board member or is legally authorized to vote on library board matters 

unless he or she has been legally appointed according to the relevant portions of 

Chapter 43. (See Trustee Essential #18: Library Board Appointments and 

Composition for further details on the legally required process. Trustee Essential 

#16: Ethics and Conflict of Interest Laws Applying to Trustees discusses certain 

impermissible appointments under Wisconsin’s “incompatibility doctrine,” such 

as the appointment of a library director to the library board.) 

Continuing Trustee Education 

Board meetings can be an effective arena for continuing trustee education. For 

example, time could be set aside at a board meeting to review and discuss one of 

this series of Trustee Essentials or a chapter of the Wisconsin Public Library 
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Standards. Staff members can be invited to make presentations to inform the board 

more fully about library operations and services. Outside experts, such as 

municipal personnel specialists, elected officials, or public library system staff, can 

be invited to make presentations about areas of interest or concern to the library 

board. (See Trustee Essential #27: Trustee Orientation and Continuing Education 

for other ideas.) 

Discussion Questions 

1. Could our board better organize and use our meeting time? How? 

2. How can we encourage all board members to contribute to board 

discussions? 

3. Could we incorporate continuing education into our board meetings? Could 

the board use a “refresher” on certain issues? What issues? 

Sources of Additional Information 

 Your library system staff (See Trustee Tool B: Library System Map and 

Contact Information.) 

 Attached Sample Board Meeting Agenda 

 Attached Sample Annual Library Board Calendar 

 OWLS webpage on meetings at owlsnet.org/l4l/meetings (See especially 

the links on effective meetings.) 

 Robert’s Rules of Order (latest edition) or The Standard Code of 

Parliamentary Procedure by Alice F. Sturgis, revised by the American 

Institute of Parliamentarians 

Trustee Essentials: A 

Handbook for Wisconsin 

Public Library Trustees 

was prepared by the 

DLT with the assistance 

of the Trustee Handbook 

Revision Task Force. 

© 2002, 2012, 2015, 2016 

Wisconsin Department 

of Public Instruction. 

Duplication and distri-

bution for not-for-profit 

purposes are permitted 

with this copyright no-

tice. This publication is 

also available online at 

http://dpi.wi.gov/pld/boa

rds-directors/trustee-

essentials-handbook  
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Sample Board Meeting Agenda 

Below is a sample board meeting agenda. Wisconsin’s open meetings law requires 

that the meeting notice include the time, date, place, and subjects to be discussed 

and/or acted upon at the meeting. (See Trustee Essential #14: The Library Board 

and the Open Meetings Law for more information on agenda, notice, and posting 

requirements of the law.) 

 

NOTICE 
Hometown Public Library Board Meeting 

Date, 

Time, 

Place 

 

Note:  Please contact ______ at _______ if you need accommodations to attend 

the meeting. 

 

1. Call to Order Board President 

2. Roll call and introduction of guests Board President 

3. Approval of minutes of previous meeting 

[Provide copy of minutes to board members in advance of the meeting.] 

4. Director’s report and statistical report Library Director 

[Provide copy of reports to board members in advance of the meeting.] 

5. Financial report 

 Library Director and/or Board Treasurer or Financial Secretary 

[Provide copy of report to board members in advance of the meeting.] 

6. Audit and approval of monthly expenditures [Provide list of bills to board 

members in advance of the meeting.] 

7. Committee reports or other reports [such as a report on legislative or other 

statewide issues] [Optional—include on agenda only if there is actually 

something to report] 

8. Subject matter of issue to be considered by board [for example, 

“Consideration of revised library collection development policy”] 

9. Additional issues to be considered by board [Be reasonably specific about 

all subject matters to be considered by board.] 

10. Public comment period [This is not required, but it can be helpful for the 

board to hear about particular public concerns or needs. To avoid open 

meetings law violations, the board should limit itself to answering basic 

questions from the public and place the matter on a future meeting agenda 

if additional discussion or deliberation on the issue is needed.] 
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11. Board continuing education session to be held to review and discuss [for 

example] Trustee Essential #14: The Library Board and the Open 

Meetings Law 

12. Roll call vote to hold closed session for board consideration of the 

performance evaluation and compensation of the library director as 

authorized by Wisconsin Statutes Section 19.85(1)(c). 

13. Reconvene in open session 

14. Approval of the performance evaluation and compensation of the library 

director. 

15. Adjournment 

Trustee Essentials: A 

Handbook for Wisconsin 

Public Library Trustees 

was prepared by the 

DLT with the assistance 

of the Trustee Handbook 

Revision Task Force. 

© 2002, 2012, 2015, 2016 

Wisconsin Department 

of Public Instruction. 

Duplication and distri-

bution for not-for-profit 

purposes are permitted 

with this copyright no-

tice. This publication is 

also available online at 

http://dpi.wi.gov/pld/boa

rds-directors/trustee-

essentials-handbook  
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Sample Annual Library Board Calendar 

(Note:  The time frame for some of the activities listed below may be different for 

your library and municipality. Of course, your annual calendar should list the dates 

of your monthly library board meetings.) 

 

January 

 Director meets with personnel committee to review his/her annual goals and 

objectives and progress report on his/her prior year annual goals and 

objectives [see December]. 

 Board conducts annual performance review of director. 

February 

 Annual report reviewed, approved, and forwarded to municipal [or county] 

governing body, library system, and DLT. 

 Nominating committee appointed. 

 Appointing authority notified about upcoming expiring board terms and 

provided with a list of board-recommended appointees. 

March 

 March 1. Due date for libraries to receive county payments as required by 

Wisconsin Statutes Section 43.12. 

 Library strategic plan and technology plan reviewed and revised, if 

necessary. Discussion of budgetary implications of plan activities that are 

scheduled for next year. 

April 

 April 1. Due date for a consolidated county public library providing notice 

to any public library from which it plans to request a payment. 

 Appointments of new board members made by the municipality/county. 

 Provide prior year usage and expenditure statistics to county [or to system 

or county library board to compile the statistics and forward them to county] 

as required by Wisconsin Statutes Section 43.12. Necessary statistics are 

due to county by July 1. 

 Continue discussion of budget goals/needs for next year. 
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May 

 May 1. New member board terms begin. 

 Orientation sessions held for new board members. 

 Board annual meeting held, board officers elected. 

 Director provides board with preliminary recommendations for budget 

priorities for coming year, and recommended adjustments to staff salary 

schedule. Board discusses, revises (if necessary), and approves preliminary 

recommendations for budget priorities for coming year. 

June 

 Director provides board with draft budget for coming year. Board discusses 

and directs any needed changes. 

July 

 July 1. Due date for providing prior year usage and expenditure statistics to 

county. 

 Budget and funding request approved for upcoming year. 

August 

 Discussion of needed trustee continuing education. 

September 

 Municipalities that levy a tax for public library service apply for an 

exemption from next year’s county library levy. 

 Board representatives attend municipal [or county] budget hearings to 

explain and advocate for budget. 

October 

 Library policies reviewed and revised, if necessary. 

 Trustee continuing education session held during meeting. 

 Municipality [or county] approves library appropriation. 

November 

 Budget revised, if necessary, based on actual funding approved. 

 Library policies reviewed and revised if necessary. 

 Strategic planning committee appointed, if necessary, and given charge and 

timetable. 

 Trustee continuing education session held during meeting. 
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December 

 Director provides board with his/her annual goals and objectives and 

progress report on his/her prior year annual goals and objectives. 

 Trustee continuing education session held during meeting. 
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