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TOM ASH, President .
THAD ASH, Vice President
STEVE JENNERJOHN, Treasurer .
SARA MUELLER, Secretary
TIM ASH & JOHN WHITE, Members-at-Large
DAWN VANDEVOORT, Educational Liaison
AARON ASH & JEREMY SCHOPF, Development Coordinators
421 Nebraska Street, Sturgeon Bay, WI 54235
www.doorcountyfair.com .
dcfairinfo@gmail.com
July 29 – August 2, 2020
TO: Door County Board of Supervisors
NOTICE OF ANNUAL MEETING – DOOR COUNTY FAIR
Tuesday, November 10, 2020 – Approximately 9:00 am
County Board Room, Door County Government Center, Sturgeon Bay
1.
2.
3.
4.

5.
6.
7.

8.
9.

Call to Order/Roll Call
Approve the agenda
Approval of 2019 minutes (see attached)
Presentation of Annual Reports
a. Financial Report (attached)
b. Premium List Report – no report
c. Oral Comments on 2020 Virtual Fair Week – President Tom Ash
2021 Fair Dates – July 28 through August 1, 2021
By-laws amendments – Ken Pabich
Slate of Proposed 2021 Officers
a. President – Tom Ash
b. Vice President – Aaron Ash
c. Treasurer – Steve Jennerjohn
d. Secretary – Sara Mueller
e. Member-at-large – Tim Ash
f. Member-at-large – John White
g. Development Coordinator – Thad Ash
h. Development Coordinator – Jeremy Schopf
i. Educational Liaison – Dawn VandeVoort
Questions and Answers
Adjournment
Deviation from the order shown may occur.

Minutes of the Annual Meeting – Door County Fair
Tuesday November 12, 2019 10:50 am
County Board Room, Door County Government Center, Sturgeon Bay, WI
1.
2.
3.
4.

5.

6.

7.
8.
9.

10.
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Meeting was called to order at 10:40 am by President Tom Ash.
Motion made to approve the agenda and second (indistinguishable audio). Motion carried.
Motion to approve the minutes made by Ken Fischer, second by Helen Bacon. Motion carried.
Financial Report. Tom spoke about the financial report and how the revenue was up for 2019. The total was
$242,397.94 The reports were all attached in the packets provided. The funding from the county was down
along with the amount of donations. There was an increase in price for entrance to the fair which resulted in the
gate revenue increase. Advertising was an increase in the spending for 2019 along with the increase cost for the
carnival. After looking at what was spent and what came in, the profit of the 2019 fair was $15,741. Exhibitor
passes and daily passes were down for this year. Booster button sales increased slightly. The total attendance
was down by about 1300 people – reflective of not having HATCO picnic this year. Questions arose about hired
help and what the pay rate is. The rate is dependent on type of work, age, and main staff compared to clean up
crew. Motion made and second. Motion carried.
Premium List Report. Premiums paid for 2019 were very much in line with the previous year’s pay out. Laura V
commented about the checks being distributed at the fair rather than mailed and how that saved on postage.
Tom shared that the new entry program allows for faster judging results and the ability to process checks much
more quickly. Laura V moved to approve the report. Helen B second. Motion carried.
Oral comments. Attendance was good and met with a great deal of positive comments about the grounds. Many
thanks to the oversite committee and Wayne for their support in updating the grounds and helping make it
accessible for everyone. The weather was great this year too. All went smooth. Looking to keep the
entertainment fresh in years to come. Randy H asked how the paved midway worked out. There were no
complaints and it seemed to work out well. Laura V asked about the gates and personnel and if that issue has
been looked into. Because those position rely on volunteers and outside workers, there is not set solution other
than monitoring it. Spectrum has been signed for 2 years.
2020 fair dates: July 29 – August 2, 2020.
Slate of officers for 2020: Ken F moved to accept the slate of officers as presented for the respective positions
and to close all other nominations and cast a unanimous vote in favor. Second Randy H. Motion carried.
Questions: Ken F – motorcycle races were great! Roy E – suggest the board reach out to other counties to see
other advertising options to get our information out. Laura V – what does the TWEAK company run for the fair?
Twitter, Instagram, Facebook, and Snapchat and provide reports on all accounts.
Randy H moved to adjourn the meeting. Second by Laura V. Motion carried. Meeting adjourned at 10:58 am.

Submitted,
Sara Mueller
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Recommended edits
CONSTITUTION AND BY-LAWS
DOOR COUNTY FAIR ASSOCIATION

CONSTITUTION

Article I. Pursuant to Section 93.23 of the Wisconsin Statutes there is hereby created an association
which shall be known as the Door County Fair Association. Said association shall have for its objective:
improvement in the character and operations of livestock, articles of production, educational exhibits,
agricultural implements and tools, domestic manufactures, mechanical implements and productions.
Article II. The association shall consist of officers elected or appointed by the Door County Board of
Supervisors.
Article III. The officers of the association shall consist of nine voting members: a president, a vicepresident/public relations, a secretary, a treasurer, two at-large members, two development coordinators, and
an educational liaison, all of whom, except the educational liaison, shall be elected by a majority vote of the
County Board at the annual meeting of the association usually at the November meeting. The educational
liaison shall be a faculty member from the Door County UW-Extension Office. All elected officers shall hold
their respective offices for a period of one year or until successors are elected and qualified.
Article IV. The president shall preside at all meetings of the association and in case of his/her absence
or inability, the vice-president/public relations shall act in his/her place. He/she shall sign all contracts and
other instruments as required. He/she shall have general supervision over the affairs of the association and
shall perform such other duties as are usual to such office.
Article V. The vice-president/public relations, in the absence of the president or in the event of his/her
death, inability or refusal to act, shall perform the duties of the president and when so acting shall have all of
the powers of the president and shall perform such other duties and have such authority as from time to time
may be assigned to him/her by the president. He/She shall have charge of all communications designed for
publication for the benefit or use of the association, and with the advice of the officers designated shall arrange
and publish the same in such manner as will best promote the interest of the association. He/She, in general,
shall perform such duties and have such authority as shall from time to time be delegated or assigned to
him/her by the secretary.
Article VI. The secretary shall keep the records of the association, carry on all correspondence of the
association with officers, committees, and with other societies or associations. He/She shall countersign
contracts and other instruments of the association. He/She shall make out and submit to the County Board
at the annual meeting each year a report of its doings, which report shall be recorded in the records of the
County Board. He/She shall make out and publish each year, previous to the annual meeting, reports and
doings of the preceding year, and comply with the laws of the State as they may at the time exist concerning
agricultural fairs. He/She shall keep the records of the minutes of the association and take the minutes of the
association and shall read the minutes of the association at its meetings. He/She shall also perform such
other duties as may be required of him/her by the association.
Article VII. The educational liaison shall, subject to the direction of the secretary, have the
responsibility of supervising and managing all matters pertinent to exhibits at any fair.
Article VIII. The treasurer shall hold the funds of the association and disburse them in payment of
proper claims against the association with approved signatures. He/She shall make a report of all receipts
and disbursements of the association at its annual meetings, which report shall be rendered in writing and
shall comply with the rules and regulations of the association and the laws of the State of Wisconsin governing
agricultural fairs as they may at the time exist.
Article IX. The two at-large members shall assist with public relations, and sponsorships during the
year. During the Fair, the at-large members will assist with facility needs and general ground and operational
logistics.
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Article X. The two development coordinators shall assist with coordination of venders and
exhibits. During the Fair, the development coordinators will assist with logistics and coordination of events in
the buildings.
Article XI. There shall be an auditing committee. The members of the auditing committee shall be
the finance committee of the Door County Board of Supervisors because of their experience in financial
matters. The auditing committee shall audit all bills and accounts of the association before December 31 of
each year.
Article XII. There shall be an over sight Committee which shall consist of the Facilities and Parks
Committee. The over sight committee shall meet with the officers of the Door County Fair Association in Fall
and Spring of each year. The over sight committee may also meet with the officers of the association at such
other times as is mutually agreed upon. The purpose and function of the over sight committee shall be to
serve in an advisory capacity to the officers of the association, especially in those matters pertaining to, but
not to be limited to, any financial involvement or proprietary interest of the County of Door. It is to serve as a
liaison unit between the officers of the association and the Door County Board of Supervisors.
Article XIII. The educational liaison, in conjunction with the officers, shall annually make out and
publish a premium list of all animals and articles on which premiums are offered, together with the amounts
of such premiums. They shall make all needful rules and regulations in regard to or necessary for the annual
fair, appoint the examining judges, superintendents, and such other persons as are necessary to conduct the
annual fair. They shall by appointment fill any vacancies which may occur in any of the offices prior to the
annual meeting. They shall fix the salary of all persons who are employees of the association, excepting the
salaries of the officers of the association which shall be fixed by resolution passed by the County Board at the
annual meeting.
Article XIV. The annual meeting of the association with the County Board shall be during the month
of November each year. The members of the association may adjourn from the annual meeting for a period
of time not to exceed 45 days from the time of the annual meeting and in no event shall such an adjournment
extend beyond December 31st of the same calendar year. Special meetings of the entire association may be
held upon the call of the president.
Article XV. The fiscal year of the association shall commence on the first day of November in each
year, provided that all officers shall hold their respective offices until their successors are elected and qualified.
Article XVI. This constitution may be amended or changed at any meeting of the association with final
approval to be by majority vote of the County Board.

BY-LAWS
1. The rules governing each department or events, exhibitions or displays at any fair, promotional
event or undertaking conducted by the Door County Fair Association shall be made by the fair officers. Insofar
as exhibits are concerned, all rules concerning the same shall be set forth in the annual premium list.
2. No person except the secretary and his/her assistants will be allowed to examine the entry books
until after the awards are made.
3. No person shall be allowed to act as judge in any department in which he/she is an exhibitor.
4. There shall be no interference with the judges in their deliberation and any exhibitor so interfering
will be excluded from competition in that particular class or event.
5. When there is but one exhibitor in any class the judge or judges may recommend no premium or
such premium as merit may warrant.
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6. No animal or article shall compete for more than one premium at the same exhibition as fixed by
the association, except in the speed department, or as provided under the department rules.
7. The rates of admission to the grounds, grandstand and for all tickets and permits of any and all
description shall be made by the fair officers.
8. No intoxicating liquors as defined by Section 125.02 (8) of the Wisconsin Statutes shall be
permitted on the grounds used for the County Fair, or on the grounds adjacent thereto.
9. No gambling devices as defined by Wisconsin Law will be permitted on the grounds used for the
County Fair or on the grounds adjacent thereto.
10. All state laws and all regulations of the Wisconsin Exposition Department pertaining to agricultural
fairs, which are now in force or which may hereafter be enacted, will be rigidly enforced.
11. Recognizing that the John Miles County park and buildings and structures thereon are the property
of Door County, no members of the association shall contract for or order to approve the erection of, alteration
of, remodeling of, or removal of any building or structure on the grounds without first obtaining the approval of
the Facilities and Parks Committee of the Door County Board of Supervisors.
12. These by-laws may be altered or amended at any meeting of the association with final approval to
be by majority vote of the County Board.

Fair Association CON and bylaws - with highlighted additions.docx

