Nutritional Advisory Council Meeting
NOTICE OF PUBLIC MEETING
Monday, November 16th, 2020 – 9:00 a.m.
Government Center – Chamber’s Room (1st Floor)
421 Nebraska Street, Sturgeon Bay, WI 54235

In light of the declared state of emergency and to mitigate the impact of COVID-19 this meeting will be conducted by
teleconference or video conference. Members of the public may join the meeting remotely or in person in the
Peninsula Room (C121) 1st Floor Government Center (please note public in-person has limited capacity and is on a
first come, first served basis). To attend the meeting via computer:
Go to: https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=ed6633d8d30ebdb2231c6c9ffb39dbc00
Event password: Nov16nac2020
Access Code: 146 931 3729
AGENDA
1.
2.
3.
4.
5.
6.

Call to Order at 9:00 a.m.
Establish Quorum
Review and Approve Agenda
Review and Approve Minutes from the 09/21/2020 Nutrition Advisory Committee Meeting
Public Comment
Council Response

7. Old Business
• Staffing Update
• ADRC COVID-19 Operations Update
• Three Year Aging Plan – Public Feedback
8. New Business
• Review Three Year Aging Plan 2020 Assessment
• ADRC Test Kitchen Program
• Nutrition Program Educational Video Series
• Review 3rd Quarter Statistics Report
• Website Improvements
• Unmet Needs – Social Isolation and Staying Connected
• Meeting Code
9. Items to be placed on a future agenda
10. Confirm Next Meeting Date and Time
•

The next Nutrition Advisory Council meeting is tentatively scheduled for Monday, January 18th, 2021 at 9:00
a.m. This meeting will be held at the Government Center in the Chamber’s Room

11. Adjourn
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting should contact the Office of
the County Clerk at (920)746-2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to
ensure accessibility to that meeting.

Deviation from the printed order may occur.

Posted:

Nutrition Advisory Council - Minutes
Monday, September 21st, 2020 at 9:00 a.m.
Government Center, Chamber’s Room (1st Floor), 421 Nebraska St., Sturgeon Bay, WI
THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT TO REVIEW AND
REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.
Business Meeting
1. Call meeting to order at 9:00 a.m.
• The meeting was called to order at 9:06 a.m. by Megan Lundahl. Members attending in person were: Megan Lundahl (Chair),
Steve Hey, Paul Zenefski, and Nancy Tong. NAC Council attending virtually were: Debbie Dahms and Winnie Jackson.
Absent was: Roxanne Boren (excused).
Other persons present were Jake Erickson, and Jenny Fitzgerald. Barb Snow took minutes.
2. A quorum was established and the meeting continued.
3. Review and approve the agenda
● A motion was made by Nancy Tong and seconded Debbie Dahms to adopt the agenda. The motion was carried unanimously.
4. Review and Approve Minutes from the 07/20/2020 Joint ADRC and Nutrition Advisory Committee Meeting
● A motion was made by Megan Lundahl and was seconded by Nancy Tong to approve the minutes. The motion was carried
unanimously.
5. Public Comment – None
6. Council Response – None
7. Old Business
• Appointment of New Chair and Vice Chair
o Jake went over the Bylaws handout and explained the duties of the chair and vice-chair.
o Megan Lundahl was recommended for Chair. A motion was made by Debbie Dahm and seconded by Paul
Zimmermann. The motion was carried unanimously.
o Steve Hey was recommended for Vice-Chair. A motion was made by Debbie Dahms and seconded by Megan
Lundahl. The motion was carried unanimously.
• Staffing Update
o Katherine LaViolette was hired as the new Disability Benefit Specialist (DBS). She has been attending a lot of virtual
trainings and should start seeing consumers very soon.
o Jessica Holland, Information & Assistance Specialist (I & A), has taken a new job in our Adult Protective Services (APS)
department. Jake explained that the I & A position was posted and they will be looking at applications tomorrow and, in a
week, they will be scheduling interviews. I & A’s call volume started rising in June and has been steadily busy since. Jake
explained that with orientation and training it would be about a month before the new I & A would be ready to see
consumers.
o In the last budget process Jake asked for an increase in hours for the DBS from 24 hours a week to 32 hours a week. He
also asked to increase one of the kitchen staff from part time to full time. The kitchen was having a hard time finding
people that would work part time and without benefits. The kitchen also ran into staffing problems when someone needed
to take time off. Both positions would start their extended hours in January.
• ADRC COVID-19 Reopening Updates
o Jake explained that there were not a lot of changes since the last meeting. We are trying to bring back some in-person
activities and groups. Participation for each activity or group is limited to 5 participants. We have DVD Fitness, Wood
Working and Craft Classes happening right now. Temp checks and COVID Screening questions are asked when
checking in and masks and 6-foot social distancing are required. Our Fitness Room and one Public Computer
Workstation is available by appointment. Carry out meals are still being provided and will likely continue through the year
and possibly into spring and summer. We have also had outside concerts that have participants park and listen on their
radio or some get out and sit in lawn chairs. The building has provided a way for socialization and staying connected and
with COVID and limited options Jake wants the committee to talk about social isolation and ways to stay connected. The
committee asked about how many people were attending the carry out meal service. Jenny stated anywhere between 40-

•

80 people with new people signing up throughout the month. Washington Island has carry out meals Monday,
Wednesday, and Friday’s along with their frozen meal program which is going well. Steve Hey mentioned that people
really miss getting together but they know it’s not an easy decision. Jake said he has heard from both ends of the
spectrum. Some are ready to come back now and some are still nervous about it.
Three-Year Aging Plan – ADRC Questionnaire
o Next year is the final year for the current Three-Year Aging Plan. It is also when we start working on the next Three-Year
Aging Plan. Jake explained that the state wants to see a solid effort to engage the community. He stated that he is hoping
to get started gathering community feedback. He also stated that he would like to include those living with disabilities as
well as the aging population. Jake is going to connect with Tom Krueck who is helping with the survey. We will keep this
topic on the agenda.

8. New Business
• ADRC Test Kitchen Program
o Jenny referred to the handout in the packet “ADRC Test Kitchen”. Jenny talked to the kitchen about coming up with new
items on the menu and new recipes some incorporating black beans. Starting this Thursday there will be a taste test
sample and a survey sent home with consumers who signed up. The survey includes questions, such as, did you like the
sample? Would you like it on the menu? Do you have any changes? Jenny stated that she is accepting recipes as well
from consumers. Megan asked if the item would be named after the family providing the recipe. Jenny said it was a
possibility as well as possibly creating an ADRC Cookbook. She also stated that they may be doing samples at the meal
sites as well.
• Review Meals Report
o Jake referred to the handout NSIP-Eligible Home Delivered Meals. He explained that since COVID-19 started the carry
out meals fall under the Home Delivered Meals program now that they are not served in the dining area and are taken out
of the building. 37,769 meals were served in 2019. With estimating about 2,900 meals for September 2020 that would
average about 36,677 meals for 2020. We are providing more frozen meals and Meals on Wheels. Jake recognized Arne,
Kathy and Robin in the kitchen for doing a fantastic job at cooking excellent meals.
o Jenny mentioned that with the change from Congregate meals to Home Delivered Meals, there is a requirement to do
Meals on Wheels assessment for every consumer who takes a carry out meal. So far, we have done about 300
assessments.
• Memory Café Meal Site
o The ADRC and Sunshine House/Sunflower Cottage were working together to provide a Memory Café.
Caregivers/Spouses that are caring for those with Dementia or some other type of memory concern would be invited for a
meal and activities to help with networking and camaraderie, challenges meet with other people and Sunflower Cottage
provides that structure. This is waiting on approval from state whether they can provide the meal on a donation basis or if
they have to pay the full cost. Sunflower Cottage would not be able to afford the full cost of the meal per person.
• ADRC @ Home Updates
o Jake and Jenny explained that the ADRC @ Home is working well at helping people stay connected and offering certain
activities virtually, on our website and on Facebook Live. We have had concert drive up entertainment, classes and
events available for live stream and recorded for watching after the event is over. Jake mentioned that Nicki Sharrig our
Activities and Volunteer Coordinator is doing a fantastic job at thinking outside the box and has just jumped in to get
things going. Facebook user statistics throughout last year, in April 2019 we had 489 followers and 712 followers from
February to March 2020. We now have 850 Facebook followers. Last year we had 479 likes on our Facebook page and in
March 2020 we had 686 likes. Currently we have about 796 likes on our Facebook page. Our website has an ADRC @
Home button on the home page. This will take you to the ADRC @ Home page which has a library of concerts and other
videos.
• Unmet Needs – Social Isolation and Staying Connected
o Jake presented the question; “How do we address this growing need of social isolation and staying connected in this
community at this time?” Depression and SAD are concerns and more likely to be amplified without the activities some do
to relieve those issues. Ideas presented by the council include: putting the idea in the newsletter that we are looking for
ideas; Volunteers that could reach out and connect with consumers; collaborate with schools to see if consumers would
be willing to share stories with students; with groups that used to sit together at the ADRC, there could be a conversation
line set up to connect them by phone or virtually; Jake mentioned engaging consumers family to help get consumers
more comfortable with Meals on Wheels or meeting with an Information and Assistance Specialist (I & A). The ADRC can
help facilitate these ideas but do not have the man hours to carry it out. One solution is a press releases to recruit or
engage an interested group of volunteers to help out. Other concerns were that consumers have been worried about what
they are going to do once winter arrives.
• Meeting Code – 921

9. Items to be placed on a future agenda
• Ways to improve website and how easy it is to navigate the website.
10. Confirm Next Meeting Date and Time
● The next Nutrition Advisory Council meeting is tentatively scheduled for Monday, November 16th, 2020 at 9:00 a.m. This
meeting will be held at the Government Center in the Chamber’s Room.
11. Adjourn.
● A motion was made by Debbie Dahms and seconded by Steve Hey to adjourn.
● Meeting was adjourned at 10:30 a.m.
The minutes for this meeting were recorded by Barb Snow.

Hello, my name is Amber Plautz and I am the new Information and Assistance Specialist at the ADRC. I
received my Bachelors of Social Work from UW- Green Bay. Prior to joining Door County, I was with the
ADRC of the Wolf River Region for over 4 years. I am very excited about joining this team and learning
more about resources and services in this area.
Currently, I am living in Green Bay but I am excited to move to Sturgeon Bay in summer. When I am not
at work I enjoy spending time with my family and friends, reading, playing volleyball, and (trying) to
learn how to golf and bowl.
I look forward to meeting you!

Aging and Disability Resource Center (ADRC) Restricted Access
Due to the recent rise in positive COVID-19 cases here in Door County, starting on Wednesday, November
11th the Aging and Disability Resource Center (ADRC) front doors will be locked to the general public.
However, we will remain open but on a very limited basis and by appointment only. All small in-person
group activities and access to the fitness room, public computer workstations have been cancelled until
further notice.
Looking for assistance and connection to services? Our ADRC staff are available by phone, email or video
chat to discuss needed support and resources. Office appointments will be offered if necessary.
We are still offering carryout meals at all five dining sites throughout Door County and hot home delivered
meals or more commonly known as Meals on Wheels. We also have frozen meals that are available upon
request. If you or someone you know is interested in reserving a carryout meal, receiving hot home
delivered meals or picking up frozen meals, please call (920)746-2372.
Wanting to stay connected and engaged? We are offering more programs that you can access from the
comfort of your home – over the phone or computer. Please watch out for new activity, event or program
announcements on our Facebook page (ADRC of Door County – Door County Community Center) and/or
website (www.adrcdoorcounty.org) by visiting our “ADRC@Home” webpage.
From everyone over here at the ADRC, we hope you and your loved ones are healthy and staying safe.
These are unprecedented times and we are here to help you. Please do not hesitate to reach out for
assistance and support. You are not alone! Contact us today – we are open for business by phone
(920)746-2372 or email adrc@co.door.wi.us.

6. Goals for the Plan Period
Progress notes to be completed during self-assessment process.

Aging Unit Plan Goals

Progress Notes

check if completed

(write at least one goal per focus area per year - add extra boxes as needed –
put curser to the left of the box and click the + sign)

(briefly summarize only those activities
completed as of Dec. of each year)

2019 2020 2021

Focus Area 6-A. Advocacy Related Activities
This goal was moved to 2020. Janet Zander will
be contacted about training. Other ideas include
having local officials – administrators,
Department heads, county board supervisors
talk about their roles and how to connect with
them effectively.
In an effort to empower older adults to get involved in advocating for issues
regarding policies that may affect their lives, the ADRC will create an
advocacy training program designed to develop older adults who are willing
and able to work with legislators and local officials on community educational
initiatives by December 31, 2021 2020 2019. Resulting in at least five
individuals participating in the training program by the goal deadline.

There has not been much progress on this goal
due to COVID-19. In the beginning of 2020, we
did have conversations with both the League of
Women Voters and Janet Zander on developing
an advocacy training program.
Goal is amended to focus on who may be
interested in forming a coalition and how that
will operate by taking a trip to Green Bay to
observe their advocacy coalition.

In addition to the goal above, the ADRC will help facilitate the creation of selfdirected Door County Advocacy Coalition by December 31, 2020. Resulting in
at least six meetings being held throughout the 2020 calendar year. In order
to learn best practices in development of an advocacy coalition, 5 individuals
will visit Brown County’s GBCAT group by Dec. 31, 2019 2020.

County Plan on Aging: 2019-2021

This goal was also put on hold for the majority of
this year due to COVID-19. Back in March of this
year, we were just starting to gather a group of
people who would be interested in visiting
Brown County’s GBCAT.

Updated 10/28/2020

Also discussed was the possibility of highlighting
public hearing announcements and raising public
awareness around local issues.

X

To improve older adult’s understanding of local, state and federal policies,
the ADRC will include at least one advocacy related article in our monthly
newsletter throughout the 2020 calendar year. Resulting in at least twelve
separate advocacy related articles being distributed in our monthly
Have been putting in advocacy related article in
the monthly newsletter.
newsletter in the year 2020.
In order to increase the participation of Door County older adults during the
annual Aging Advocacy Day in Madison, the ADRC will coordinate a bus trip to
attend the event by December 31, 2021. Resulting in at least 14 individuals
attending the first bus trip to the capital.

Focus Area 6-B. The Elder Nutrition Program
Progress is being made on putting in place the
infrastructure needed to accommodate meal
pick-ups at other locations in the county.
Lockable freezers are in place in all but one site
To provide easier access of frozen meals to individuals living in southern and and the program will be promoted soon. Data
northern Door County, the ADRC will establish a weekly frozen meal pick-up will be collected on the increase in meals
time and location at every congregate meal site by December 31, 2019. Those distributed this way.
meal sites will include: Washington Island, Brussels Community Center,
Baileys Harbor Town Hall and Liberty Grove Town Hall. Resulting in a 15%
Have freezer in all of our sites and consistent
increase in the frozen meals distributed in the southern and northern Door
pick-up of frozen meals. Expanded to
County.
Washington island.
In order to improve the nutrition among both congregate and home delivered Articles in the newsletter and along with the
meal participants, the ADRC will utilize the “Eat Well, Age Well” materials at carry out meals, meals on wheels and Eat Well,
all dining sites and to all home delivered meal participants every month
Age Well. The test is not a viable option. They
throughout the 20210 calendar year. Develop a survey to determine whether did put out a survey and it was noted that they
the clients are getting the materials and whether or not it is useful. A
saw the materials and recipes. Looking into
pre/posttest will show that 75%
putting together a specific survey on whether or
increased their knowledge of healthy aging as it relates to healthy eating.
not the materials are useful.
County Plan on Aging: 2019-2021
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In an effort to increase congregate meal site participation, the ADRC will start Will continue to test meals the rest of the year.
Encourage participant to submit their own
a second soup and salad bar program at a congregate meal site outside of
Sturgeon Bay by December 31, 2021. Resulting in a 15% increase in that meal recipes.
site’s participation. ADRC test kitchen is testing new items and surveying
participants on whether or not they like it. If they like it they are
incorporating new items to the menu. Three new recipes will be incorporated
into the menu this year.

Focus Area 6-C. Services in Support of Caregivers

In an effort to support family caregivers, the ADRC in partnership with the
Door County Caregiver Coalition will hold a caregiver specific training once a
month throughout the calendar year of 2019. Resulting in at least 5
caregivers participating in each monthly caregiver training.
In order to increase the support and resource sharing between Door County
caregivers regardless of location, the ADRC in partnership with the Door
County Caregiver Coalition and the monthly in-person caregiver support
groups, will create a private caregiver Facebook Page linked to the ADRC
website by December 31, 2020. Resulting in at least 40 caregivers joining the
group by the end of 2020.
To assist individuals who might find themselves relatively new to the role of
caregiving, the ADRC in partnership with the Door County Caregiver Coalition
will develop a “Welcome to Caregiving Orientation” packet by December 31,
2021. The packet will contain material such as helpful tips and tricks for a new
caregiver and information regarding local resources and assistive technology.
Resulting in at least 25 packets being distributed to caregivers new to their
role.

Training has been held each month so far with 510 caregivers participating each month.
Participation depends on topic. November
training will be at the Caregiver Conference, a
chance to connect the 4 different caregiver
groups across the county.
The caregiver Facebook page has been
completed and has 40 members. Started in May
and getting a lot of participation. Will continue
to work on the rest of the year.

Focus Area 6-D. Services to People with Dementia
To ensure first responders in Door County are better prepared to effectively
respond to someone with dementia in the event of a crisis, the ADRC in

The ADRC has the tubes, but due to not having a
Dementia Care Specialist and disbanding of the
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partnership with the Dementia Crisis Planning Workgroup will implement the
Purple Tube Project which will result in piloting the new initiative by
December 31, 2021 2020 2019. Resulting in at least 15 individuals diagnosed
with dementia participating in the project.

To enhance the quality of life for an individual diagnosed with dementia and
their caregivers, the ADRC of Door County will implement the Music and
Memory Program by December 31, 2020 21. Resulting in at least 5
individuals participating the program.
In order to increase early detection of memory loss and dementia, the ADRC
will hold 4 memory screening events throughout Door County resulting in at
least 20 memory screens being completed by December 31, 2021.

Dementia Crisis Planning workgroup after grant
funding ended, this is being pushed back to 2020.
The ADRC is applying for a DCS in the latest
expansion authorized in the state budget.
Applied for the dementia care specialist position
and did not get it. They can apply during the next
biennial budget cycle. Are planning on applying.
The dementia care group disbanded.
The goal was put on hold due to Covid-19.
Currently don’t have the staff to implement.

Focus Area 6-E. Healthy Aging
There has been some good progress in
discussions with EMS that have been delayed due
to ADRC staff turnover and internal EMS issues.
The electronic form has been developed which
would allow a referral to be sent to the ADRC by
email, so they are waiting on the right timing to
take the final step towards implementation.
To prevent older adults from further injury and re-hospitalization due to
frequent falls, the ADRC in partnership with the Door County Emergency
Services Department will develop a direct referral process that EMS can
utilize to connect the older adults to the ADRC for additional support and
follow up by December 31, 2019. Resulting in at least 15 new referrals to our
evidence based fall prevention classes.

The ADRC and EMS implemented our new fall
prevention program, “Freedom From Falls” on
January 1st, 2020. Since that time we have had
over 70 fall prevention referrals.
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As of March 23rd, 2020 due to the COVID-19
global pandemic, the ADRC has had to overcome
temporarily closing and then reopening on a very
In an effort to improve the physical fitness and balance of older adults
limited basis. However, since that time we have
throughout the county, the ADRC will start one new Evidence Based Program transitioned from primarily conducting events
and activities inside our building to hosting the
(Strong Bones, Fit and Strong) on Washington Island, Northern Door and
same type of socialization and educational
Southern Door by December 31, 2020. Resulting in at least 20 new
participants in our evidence based programming by the end of 2020.
activities online or on some type of virtual
platform (i.e. Zoom, Webex, Youtube,
Facebook…). The ADRC has held 10 musical
performances resulting in a total of 9,882 views
In an effort to reduce social isolation and loneliness for older adult and
and 20 different presentations resulting in a total
adults living with disabilities, their families and caregivers, the ADRC will
of 1,272 views. We have held drive-up or at home
implement their “ADRC@Home” initiative in response to COVID-19. The
activities such as: a sunflower growing contest,
ADRC will create, host and develop a variety of virtually based events,
performances, presentations, community tours and activities all focused on virtual Zumba classes, Learning in Retirement
courses, virtual technology workshops, caramel
creating opportunities for people to stay connected and engaged to one
apple stand and a pumpkin decorating contest to
another. The ADRC will also use different technologies to accomplish this
name just a few.
goal such as Facebook, WebEx, Zoom, ADRC website and YouTube.
In order to increase the participation in healthy aging programs, the ADRC
will partner with the Door County Medical Center, local medical clinics,
YMCA and Public Health to start a quarterly Health Prevention and
Promotion Coalition by December 31, 2021. The overall mission of this group
will be to concentrate community efforts on addressing the top health
concerns amongst Door County older adults. Which will result in a 10%
increase in Evidence Based Program participation compared to the previous
year.

Focus Area 6-F. Local Priorities
In an effort to connect younger generations with older adults, the ADRC will
host at least 4 intergenerational events (i.e. Monthly Book Reading with

This has been completed and continues.
Activities included a Pen Pal program – so
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Older Adults and Preschool Children or Introduction to Facebook and Social
Media where local high schoolers teach older adults) by December 31, 2019.
Resulting in at least 12 older adults and children participating in each
intergenerational event.

successful it is starting up again for the 20192020 school year, a block party where there were
stations set up with volunteers, and an
intergenerational science program held. The local
school kids are invited to the Washington Island
Packer party and various school groups volunteer
to serve meals.
In order to improve the access of older adults to ADRC services such as
Has been put on hold as a result of Covid-19. Will
information and assistance, benefit counseling and long term care options
continue to work on throughout this year and
counseling, the ADRC will schedule weekly office hours in Northern Door and into 2021.
Southern Door throughout the 2020 21calendar year. Resulting in an
increase of two new consumers from Southern and Northern Door County a
week.
In an effort to prevent isolation amongst older adults living alone, the ADRC Planning on focus on over the winter months and
with partner with Neighbor to Neighbor and create a “Friendly Phone Call”
would be similar to a “Friendly Phone Call”
volunteer program by the December 31, 2021 20. Resulting in the
program.
participation of at least 10 individuals in the new volunteer program by the
end of the year.
In an effort to reduce isolation and increase the participation in our Northern Transportation is no longer in their department.
and Southern Door County congregate meal program, the ADRC will start a
“Lunch & Ride” program in both of those communities by December 31,
2020. Resulting in a 10% increase to our congregate meal sites in Northern
and Southern Door County.
Other accomplishments: The ADRC continues to see substantial growth in memberships, meals and other
program attendance. This is excellent however, it is recognized there are also challenges with rapid growth that
the ADRC staff have been working through.
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